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STRUCTURE OF THE PLAN 


The Plan is designed in four sections: 
Section 1: Introduction and Overview 


Section 2: Summary of Strategies, Goals and Related Actions 


Section 3: Detailed Plans 


Section 4: Process and Acknowledgements 


For further information, please contact: 
Boatman Associates 
Phone & Fax: (905) 628-1397 
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THIS SECTION PROVIDES AN INTRODUCTION AND 
OVERVIEW OF THE RENAISSANCE PROJECT. 
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FOREWORD 


The Renaissance Project is an attempt by a community group to develop an ACTION 


PLAN which will help to revitalize the economy of Hamilton-Wentworth and CREATE 
JOBS. 


By early 1993, the impact of the "recession" which began in 1990 could clearly be 
seen in Hamilton-Wentworth. Between 1990 and 1992, the number of persons 
employed in the Region dropped from 316,000 to 281,000. The General Welfare 
Assistance caseload rose from a law of 5,500 in 1988 to over 17,000 in 1993 - 
almost twice as high as at the peak of the 1981-2 recession. Even more 
disconcerting was the realization that this was not a normal recession but rather a 
long-term change in the nature of the economy. Major companies were downsizing 


and others closed or moved. Areas in the community were deteriorating. All these 
factors gave rise to grave concerns. 


Recognizing the need to create jobs and stimulate the economy, the Chairman of the 
Regional Municipality of Hamilton-Wentworth called together an advisory board to help 
develop ideas for action. In the spring of 1993, this group was formalized as the 
RENAISSANCE COMMITTEE and funding was received from the Ministry of Municipal 
Affairs to prepare an action plan. To assist the work of the committee, an 
INTERMINISTERIAL GROUP was formed. It consisted of members from various 
ministries of the Province of Ontario. 

Given the magnitude of the task, several sub-committees were formed and 
membership was widely drawn from across the community. Over 100 people have 
been directly involved in the process of developing the plan presented. 


The plan developed under the Renaissance Project is presented to the people of 
Hamilton-Wentworth as a first step in a revitalization process. The plan is oriented 
towards actions. This means that people and organizations must be made responsible 
for those actions and for the achievement of results. 


The plan includes a proposed implementation process which will seek to obtain 


reactions to the plan; engage community partners in implementing actions; and define 
co-ordination and monitoring mechanisms. 


In a time of rapid and continuous change, it is Suggested that there be an annual 
review of the plan where adjustments can be made. This is a COMMUNITY PLAN. 


As such, it will be made public and an annual report of achievements should be 
published. 


INTRODUCTION 


A CHANGING WORLD ECONOMY 


The last decade has seen the emergence of a truly global economy. This factor, 
combined with others, has caused a major structural change in the economies of 
developed nations. The economic dislocation since 1990, originally considered as 
"another recession", is now recognized as a new type of economy. 


There have been many factors contributing to the changing economy, including: 


a lowering of tariff and other trade barriers leading to easier access to markets; 
the emergence of major free trade blocs, e.g. EEC and NAFTA; 


the migration, particularly of traditional manufacturing jobs, to areas with low 
labour rates; 


the emergence of new competitor countries in world markets, e.g. Malaysia, 
Thailand; 


downsizing of workforces due to competitive pressures and productivity gains 
brought about through the application of new technologies; 


advances in communications technologies which has led to speedy transfer of 


information and knowledge and the rapid transfer of funds throughout the 
world; 


the rapid development of new technologies leading to the growth of new 
industries; 


the end of the cold war causing a reallocation of spending patterns; 


demographic changes, e.g. the aging population in developed countries and 
the "baby boom" generation impact in North America; 


a trend to high quality in products and services. 
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THE NEW ECONOMY 


Many economists (Drucker, Cohen, Beck, et al) describe the emergence of a new 
economy resulting from the structural changes described. This is variously described 
as: the "Post Capitalist Society"; the "Information Age"; or the "Knowledge 


Economy”. For the purposes of this paper, the description used is simply the "NEW 
ECONOMY". 


In the New Economy, competitive advantage will be gained through KNOWLEDGE. 
This advantage will be in appropriately EDUCATED and TRAINED PEOPLE applying 
their learning to INNOVATIVE and CREATIVE PROCESSES, PRODUCTS and SERVICES 
which meet customer requirements in NICHES in the GLOBAL MARKETPLACE. 


In the New Economy, competitiveness will not result from low labour costs. It will 
result from knowledge and its application to enterprise. To succeed, countries and 
communities will need to develop their human resources; foster innovation, research 
and development; encourage entrepreneurship; use information effectively; establish 
new methods of partnering and networking between all stakeholders: export into 
global markets; and co-ordinate efforts. 


THE HAMILTON-WENTWORTH ECONOMY 


This Region, being perhaps the foremost heavy manufacturing area in Canada, has 
been badly hurt by the economic transformation described previously. Several large 
manufacturers have closed their operations, e.g. Otis, Firestone and International 


Harvester. Others have reduced employment significantly, e.g. Stelco, Dofasco and 
Westinghouse. 


Employment in the Region has declined significantly since 1990 and the fabric of | 
society has been hurt. This is the picture today - the bad news. 


The good news is that HAMILTON-WENTWORTH has the potential to be a 
SUCCESSFUL participant in the NEW ECONOMY. It will not be a= rapid 
transformation, but the elements for success exist and include: 


© identified opportunities to grow business sectors which are clearly part of the 
New Economy; 


@ a university, McMaster, which is ranked 5th in Canada in overall excellence 
and 1ST in INNOVATION (MacLean’s, November 1993): 


® a college, Mohawk, which is Ontario’s largest full-time and part-time 
technological and skills trainer; 


® a progressive school system linked with partners in higher education and 
industry; 


@ a tradition of networking involving all segments of the community; 

@ local governments, Regional and Municipal, which are accepting of change; 

@ sources of research and development and knowledge in public and private 
sector organizations, e.g. Wastewater Technology Centre, National Water 


Research Institute, McMaster University and corporations. 


@ a recently established incubator centre (Greater Hamilton Technology 
Enterprise Centre) to assist in enterprise creation; 


@ a strong business tradition and base; 
@ a dedication to sustainable development principles. 


The challenge is to harness these resources and strengths in a co-ordinated action 


plan. This document is offered as a start on the journey to success to the NEW 
ECONOMY. 


THE NATURE OF WORK 


Significant changes in employment patterns occur over time. At the turn of the 
century, seventy percent of the North American workforce was employed in 
agriculture. Today, it is three percent. In 1960, twenty-five percent of the population 
was employed in manufacturing but by 1990 only 16% were so employed and the 
figure continues to decline. 


The nature of work in the New Economy may well be different. This means that the 
community must prepare for this by identifying sectors in which job growth will occur 
and the skills which will be required. This plan recognizes the importance of the 


human side of development and puts emphasis on education, training and lifelong 
learning. 
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A concern has been raised that with the disappearance of many well-paying 
manufacturing jobs, there could be a polarization in society: 


@ Jobs with high pay requiring high skills; 
e@ Jobs with low pay based on low skills. 


While recognizing this possibility, it is felt that the strategy should be: 


@ Identify growth sectors where jobs will be created; and 
@ Prepare people for those jobs through appropriate education and training. 


This is the approach taken in the plan. 


The plan also recognizes that high unemployment may continue and that people with 
low skills or no skills may find it difficult to find regular paid employment. Ideas are, 
therefore, presented on ways in which individuals and families might sustain 
themselves in the absence of regular employment. 


SUMMARY 


While present economic conditions in Hamilton-Wentworth are bad, it is firmly 
believed that there is every reason for optimism. New industry sectors can be 
developed based on existing strengths. These sectors can create societal wealth and 
jobs. Further, the community is becoming a centre of excellence in the environment. 
The Region can have dynamic growth based on sustainable development principles, 
and will be able to provide an unsurpassed qualify of life. 


To achieve this, it will require goodwill, co-operation and dedicated effort from all 
Stakeholders in the community. This plan is offered as the beginning of a journey into 
the NEW ECONOMY. 


RENAISSANCE PROJECT 


| : 
PLAN OVERVIEW 8; 


e To create societal wealth. 
To create jobs or other meaningful means of livelihood. 


To incorporate sustainable development principles in community economic | 6, 
development activities. 


STRATEGIES AND ACTIONS 


Strategy 1 


Develop industry SECTORS which will firmly position the Region’s 
economic base in the "New Economy”. 


Actions 


Focus on: 


@ Environmental products and services 
® Health products and services 

@ Advanced manufacturing 

@® Tourism 


Strategy 2 


Develop programs and services which will improve the COMPETITIVENESS 
of businesses, thus facilitating growth and employment opportunities. 


Actions 


@ Establish business networks 

@ Promote and ensure access to resources 
@ Develop an information network 

@ Promote quality and innovation 


Strategy 6) 


Develop a superior WORKFORCE through excellent and appropriate 
education and training. 


Actions 


© The Industry Education Council (IEC) will "Champion" this Strategy. 

@ The IEC will hold a conference involving community stakeholders to 
initiate a process to implement the strategy. : 

@ Develop an effective labour market information system. 


Strategy 4 
Improve the IMAGE of the community. 


Actions 


@ Revitalize the downtown core of the City of Hamilton. 

© Identify a "Champion" organization to develop and monitor a region-wide 
beautification program. 

@ Carry out an extended image campaign under a "Champion" 
organization. 

® Concentrate promotion activities in the areas of selected growth to 
complement the Region’s economic Strategy, i.e. target to attract 
environmental, health, manufacturing and tourism companies and 
organizations to the Region. 


Strategy 5 


Establish sources of FINANCING for entrepreneurs and established 
business. 


Actions 


® Form a community fund(s). 

® Organize a private investor group to attract a "Community Venture 
Capital Program" (CVCP) pilot project. 

® Access the Ontario Investment Fund (OIF). 

® Form a Community Loan Fund (CLF). 

Form a Community Investment Share Corporation (CISC). 


Strateqy 6 


Develop opportunities for individuals and families to sustain themselves 
("LIVELIHOOD"). 


Actions 


® Establish a co-operative incubation service/facility. 


® Expand initiatives related to: food co-ops, collective kitchens, and buying 
clubs. 


@ Develop a facilitation program to establish skills exchanges among 
unemployed persons. 
Strategy 7 


Build PARTNERSHIPS in the community for mutual benefit and the 
advancement of the economic revitalization strategy. 


Action 


@ Establish effective linkages, e.g. McMaster University, Wastewater 


Technology Centre, Mohawk College and others working with the Region 
and industry. 


Strategy 8 


Develop community INFRASTRUCTURE which is supportive of economic 
development activities. 


Actions 


@ Lengthen main runway at the airport. 

© Construct airport access highway. 

@ Extend GO TRANSIT into downtown Hamilton. 

@ Improve road systems. 

@ Promote the Port of Hamilton as an industrial site which will attract new 
businesses. 

Develop an advanced telecommunications network. 

Support the Greater Hamilton Technology Enterprise Centre - a business 
incubator. 


ADDENDUM 


There are two topic areas which have not been adequately dealt with in this action 
plan. They have been mentioned in various sections but are not documented as 
Separate items with distinct strategies, goals and actions. These topics are: 


e ENTREPRENEURSHIP; and 
© EXPORTING. 


It is proposed that these topics should receive attention in the implementation phase. 
One church group, concerned about the impact of unemployment, has proposed the 
creation of a WORLD TRADE CENTRE in the Region. This idea, and others, should be 
explored. 
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IMPLEMENTATION 


INTRODUCTION 


It is relatively easy to generate ideas and plans. It is much harder to implement them. 
In a discrete organization, e.g. a corporation, management has the responsibility and 
authority to implement. Implementation of a community plan is difficult because so 
many different stakeholders are involved. 


The Renaissance Committee ("RENCOM") is a group of volunteers from the 
community wishing to develop an‘action plan. RENCOM has no authority to direct 
people or organizations and yet its plan requires the involvement of many community 
groups. In proceeding with its work, discussions have been held with most of the 


organizations which might have a role to play in implementation. Discussion is one 
thing: commitment is another. 


Community organizations have their own priorities and agendas. Further, in today’s 
economic climate, very few organizations have the financial or human resources to 
take on additional obligations and responsibilities. 


Effective implementation of the RENCOM proposals will, therefore, require co- 
operation, goodwill, investment and dedicated effort. 


A. PROCESS FOR IMPLEMENTATION 


The following is the proposed process for implementation of the plan. 


1. FORM AN IMPLEMENTATION TEAM 


This implementation team will have the following features and 
responsibilities: 


- To "champion" the RENCOM plan and facilitate implementation; 

- To access funding to support its work and that of partners in 
implementation; 

- To form a membership drawn from some RENCOM members but 
augmented by new members from other stakeholder groups; 

- To ensure continuity and action through a permanent (paid) secretariat. 
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2. GAIN COMMITMENTS FOR ACTION 


- The Implementation Team will meet with community partners to gain 
commitments to actions, and a CONFERENCE will be part of this process. 

- The Implementation Team will work with partners to access funding where 
required. 

- The plan, as currently prepared, will be sent to many community 
stakeholders (organizations and individuals) for comment, suggestions, 
proposed revisions and an invitation to become involved. 


3. UNASSIGNED ACTIONS 


- Some of the actions proposed may not be assignable to an existing 
organization. In such cases, the Implementation Team will determine how 
the actions will be accomplished. 


4. PUBLICATION 


- Once responsibilities have been assigned, the plan will be revised and 
published; 


- An annual report will be prepared to show achievements against stated 
goals. 


5. ANNUAL REVIEW 


Ace 
4 


- The Implementation Team will be responsible for an annual review and 
update of the plan. 


It may be found desirable to incorporate a not-for-profit corporation with the 
Implementation Team as the Board of Directors. This may be necessary to access 
funding for programs. 


Membership of the Implementation Team will be determined by the Renaissance 
Committee following consultations with community partners. 


Throughout the plan, as presently written, various community organizations have been 
identified as having potential responsibility for implementation. In some cases, the 
organizations have not been approached or had involvement approved by their 
governing body. They were chosen as the “logical” partner for involvement and 
action. It will be the responsibility of the Implementation Team to gain commitments. 


Many actions are attributed to the Economic Development Department of the Region. 


Lengthy discussions will be needed with that Department to determine what 
responsibilities they can absorb given the resources available. 
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© BOATMAN ASSOCIATES 


ACRONYMS 


ABEA Adult Basic Education Association 

BAC Business Advisory Centre 

BEST Business Environmental Support Team 

CAN-NET Canadian Business Network Foundation 

CANARIE Canadian Network for the Advancement of Research, Industry and 
Education 

CCIW Canada Centre for Inland Waters 


CEC Canada Employment Centre 

CEMD Centre for Electrophonic Materials and Devices 
CISC Community Investment Share Corporation 

CLE Community Loan Fund 

CLFDB Canadian Labour Force Development Board 
CMA Canadian Manufacturers Association 

Colic Hamilton & District Chamber of Commerce 
CRE Communications Research Laboratory 

CRO Clinical Research (Trials) Organization 

CV CP Community Venture Capital Program 

EC DEV Economic Development Department of the Region 
EDAC Economic Development Association of Canada 
EEC European Economic Community 

ea Environmental Information Technologies 


13 


FMC 


‘PREENET 


GEMS 


GHTEC 


GPS 


HECFI 


Pipe 


HRAC 


IAMT 


ICLEI 


LEC 


IMMRC 


IMR 


ISC 


LMCN 


LMI 


MEDT 


MIME 


MRCO 


MRE 


MTO 


NAFTA 


Flexible Manufacturing Centre 

A free, public-access community information system 
Global Environmental Monitoring Systems 

Greater Hamilton Technology Enterprise Centre 
General Purpose Simulator 

Hamilton Entertainment Convention Facilities Inc. 
Hamilton Public Library 


Human Resources Advisory Committee 


_ Institute for Advanced Manufacturing Technology 


International Council for Local Environmental Initiatives 
Industry Education Council 

Intelligent Machines and Manufacturing Research Centre 
Institute for Materials Research 

Industry and Science Canada 

The Labour Market Constellation Network of Hamilton-Wentworth 
Labour Market Information 

Ministry of Economic Development and Trade 

McMaster Internship in Manufacturing Engineering 
Manufacturing Research Corporation of Ontario 
McMaster Research Enterprise 

Ministry of Transportation’ 


North American Free Trade Agreement 
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NLET 


NRC 


NSCERC 


NWARI 


OCETA 


OETE 


OFS 


OIF 


ONET 


ONIP 


OTAB 


QMI 


RAP 


RBG 


REGION 


RENCOM 


RRTI 


RRM 


SME 


SPRC 


SWARU 


National Laboratory for Environmental Testing 

National Research Council 

Natural Sciences and Engineering Research Council 
National Water Research Institute 

Ontario Centre for Environmental Technology Advancement 
Ontario Environmental Training Consortium 

Oil from Sludge | 

Ontario Investment Fund 


A research and education telecommunications network linking all 
Ontario post-secondary institutions. 


Ontario Network Infrastructure Program 
Ontario Training and Adjustment Board 
Quality Management Institute 

Remedial Action Programs 


Royal Botanical Gardens 


The Regional Municipality of Hamilton-Wentworth and/or the 


. geographic area represented by it. 


Renaissance Committee 

Rockcliffe Research and Technology Inc. 
Rockcliffe Research Management Inc. 
Small and Medium-sized Enterprises 
Social Planning and Research Council 


Solid Waste Remediation Unit 
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TQM 


TRICERP 


UNEP 


WTC 


WTI 


Total Quality Management e ) 
Tri-Council Eco-Research Program 

United Nations Environment Program 

Wastewater Technology Centre 


Water Technology International Corporation 
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RENAISSANCE PROJECT 
SECTION 2 


THIS SECTION PROVIDES A SUMMARY DESCRIPTION OF 
EACH OF THE STRATEGIES RECOMMENDED AND 
PROPOSED RELATED ACTIONS. 


CONTENTS 


Identification of Key Industry Sectors 


Environmental Products and Services 
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Health Products and Services 
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Advanced Manufacturing 
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2A. IDENTIFICATION OF KEY INDUSTRY SECTORS 


aa Le ee 


Following study, a determination was made to focus on four key industry segments 
for future growth. These are: 


ENVIRONMENTAL PRODUCTS AND SERVICES 
HEALTH PRODUCTS AND SERVICES 
ADVANCED MANUFACTURING 

TOURISM 


Some of the reasons for these choices are given briefly below: 


ENVIRONMENTAL PRODUCTS AND SERVICES 


The community has acquired knowledge, skills and capabilities from its many 
environmental clean-up actions. 


Sources of research expertise exist, e.g. Wastewater Technology Centre 


(WTC), National Water Research Institute (NWRI), McMaster University and 
corporations. 


There is a growing cluster of corporations in the area. 


The community has education and training facilities and initiatives. Apart from 
the learning aspects, new types of services can be developed and exported. 


This sector of the Canadian economy is showing exceptional growth. 


HEALTH PRODUCTS AND SERVICES 


The community, through McMaster University, Mohawk College and its 
hospitals, has world-class capabilities in health sciences, research, services 
and education. 


The health industry has great growth potential and has been targeted by the 
Province of Ontario as an area of focus. 


The Region has a pool of world-renowned professionals and a_ skilled 
workforce. 
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ADVANCED MANUFACTURING 


@ The community has a manufacturing tradition and its workforce is skilled. 


@ The term advanced manufacturing is used to indicate that manufacturers need. 


to be world-class to survive and grow. 
@ A country needs a manufacturing base. The traditional service industry alone 


will not create wealth: and jobs. Communities with a strong manufacturing 
base will be better positioned for economic survival and growth. 


TOURISM 


® Several new and expansion projects are planned which will create jobs and 
wealth. 


© Tourism is a major and growing industry and the Region can benefit from its 
location, growing appeal and industry trends. 


¢ The community has a growing reputation as a centre of excellence in the 
environment and this will attract visitors. 


ie) 


2B. ENVIRONMENTAL PRODUCTS AND SERVICES 
cc ee 


GOAL 


TO DEVELOP A VIBRANT AND GROWING BUSINESS SECTOR IN 
ENVIRONMENTAL PRODUCTS AND SERVICES. 


ACTIONS 


@ ONTARIO ENVIRONMENTAL TRAINING CONSORTIUM (OETC) 


- Build an international business based on environmental training and 
technology skills programs. 


@ WASTEWATER TECHNOLOGY CENTRE (WTC) 


- WTC is operated by Rockcliffe Research Management Inc. (RRM) which is 
owned by Rockcliffe Research and Technology Inc. (RRTI). 


@ - RRTI proposes the creation of WATER TECHNOLOGY INTERNATIONAL 
| CORPORATION (WTI) with a mission to become: 


CANADA’S FOREMOST COMPANY IN THE RAPIDLY GROWING 
INTERNATIONAL MARKETPLACE DEALING WITH THE 
MAINTENANCE OF THE WORLD’S FRESH WATER IN A SAFE 
AND UNPOLLUTED STATE. 


@ ONTARIO CENTRE FOR ENVIRONMENTAL TECHNOLOGY ADVANCEMENT 
(OCETA) 


- OCETA is dedicated to fostering the development and competitiveness of 
environmental companies. 


- It will establish a "node" at the Greater Hamilton Technology Enterprise 
Centre (GHTEC) which is operated by the Business Advisory Centre (BAC). 


- The GHTEC node of OCETA could be the focal point for the development 
of environmental businesses in the Region. 
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PARTNER WITH McMASTER UNIVERSITY 


McMaster is a major partner with exceptional resources and research to 
facilitate and support the environmental strategy of the community. 


McMaster will work with community partners and others on the TRICERP 
(Tri-Council Eco Research Program) project. The project is an 
interdisciplinary study of the Hamilton Harbour ecosystem. It could have 
economic spin-offs. 


NOTE: This is only one ofa great many environmental research programs 
at the university. 


NATIONAL WATER RESEARCH INSTITUTE (NWRI) 


NWRI is another partner with resources and world-class expertise to 
facilitate and support an environmental Strategy. 


NWRI is Canada’s largest freshwater research institute with over 90 
scientists. Itis a technology developer and commercialize. 


UTILIZE COMMUNITY ASSETS 


Sell excess capacity at the Glanbrook Landfill Site. 

Sell excess capacity at SWARU (Solid Waste Remediation Unit). 

Sell treated water. 

Accept, and be remunerated for, sewage from other communities 
(following necessary expansion). 


Utilize the resources of the sewage treatment plant to help create 


enterprises. e.g. solid-liquid Separation, sludge management. 


DEVELOP A CORPORATE CLUSTER 


PROMOTE THE REGION AS AN ENVIRONMENTAL CENTRE OF EXCELLENCE 


Attract businesses to the area. 
Attract visitors to the area - a complement to the Tourism Strategy. 


Create new, saleable, products and services based on knowledge, 
resources and skills. 
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2C. HEALTH PRODUCTS AND SERVICES 


GOAL 


CREATE A SIGNIFICANT AND VIBRANT BUSINESS SECTOR IN HEALTH 
PRODUCTS AND SERVICES. 


STRATEGY 
@ Create new enterprises based on specialized skills and research. 
@ Introduce a local purchase policy (if proven realistic). 
@ Develop new, or work with existing enterprises (including not-for-profit 
organizations), to build improved or new products for use in health care. 


These would usually be "low-tech". 


@ Market the clinical research and clinical trials Capabilities which exist in health 
sciences. 


@ Attract a major pharmaceutical or other medical company(ies) to the Region 
as a longer term strategy. 


@ Build a business network of health companies for mutual support and benefit. 


@ Build service businesses based on educational and other skills resident in the 
hospitals, university and college. 


ACTIONS 
@ The Renaissance sub-committee on Health will continue as a STEERING 
GROUP to further refine the strategy shown above and develop appropriate 


actions. 


© Some identified actions are indicated in the detailed report on Health shown 
in section 3B. 


@ Create a pool of funds for investment in health companies. 
© Develop a business network of health companies by the end of 1994. 
@ Develop linkages with federal and provincial initiatives aimed at expanding the 


health industry in Canada. 
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2D. ADVANCED MANUFACTURING 


ee ee ee ee 


GOALS 


TO HELP IMPROVE THE COMPETITIVENESS OF EXISTING MANUFACTURING 
COMPANIES. : 


TO ENCOURAGE AND FACILITATE THE FORMATION OF ENTERPRISES AND 


SPEED THE GROWTH OF COMPANIES INTHE ADVANCED MANUFACTURING 
SECTOR. 


TO ATTRACT MANUFACTURING COMPANIES TO THE AREA BASED ON THE 


AVAILABILITY OF RESOURCES AND PROGRAMS SUPPORTIVE OF 
MANUFACTURERS. 


DISCUSSION 


The Region has a significant manufacturing base, and it is essential that it be 


ma 
est 


intained and supported. The continuing presence and strength of such 
ablished companies as Stelco, Dofasco and Westinghouse are essential to the 


well-being of the community. It is believed, however, that employment growth 
will come mainly from small and medium enterprises (SME’s). Most of the 


act 


ions are directed at improving the competitiveness of these companies and 


stimulating their growth. 


ACTIONS. 


Develop a comprehensive database of all area businesses for information and 
communication purposes. 


Prepare an awareness campaign to detail why change is necessary and to 
communicate what resources exist within and outside the community to help 
businesses. 


Introduce a business networking program. 


Hold a NETWORKSHOP to introduce the business networking concept and to 
create an awareness of opportunities. 


aS 


Develop a quality initiative. 


Identify weaknesses in support services, programs and initiatives and organize 
for local solutions. 


Attract the NRC’s (National Research Council) Institute for Advanced 
Manufacturing Technology (IAMT) to establish in the Region. 


Promote products produced by local companies in Economic Development 
Department activities and promotional material - perhaps using a CD ROM. 
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2E. TOURISM AND CONVENTIONS 


GOAL 
TO SIGNIFICANTLY IMPROVE THE REGION’S POSITIONING IN THE 
TOURISM INDUSTRY AND ESTABLISH IT AS A MAJOR 
DESTINATION CENTRE FOR TOURIST AND CONVENTION 
VISITATION. 
ACTIONS 


¢ ADD OR EXPAND MAJOR DESTINATION ATTRACTIONS 


- African Lion Safari expansion. 

- Establish the Canuck Sports Coliseum 
= thie. SPIDER? Project 

- Develop Hamilton Beach as a destination attraction. 

- Expand Confederation Park on the Beach: 
- Wild Waterworks Expansion 
- New hotel 4 ®; 

- Consider a Great Lakes Maritime Centre. 

- Complete the "West Harbourfront Development Strategy" to determine an 
overall development plan for Harbourfront Park and surrounding areas. 


@ EXPAND FESTIVAL ATTRACTIONS 


- Enhance the existing "CELEBRATE" program. 
- Introduce new festivals, e.g. in time, a festival of flowers. 


© PROMOTE ECOTOURISM AS A MAJOR INITIATIVE 


- Build on the theme of the Region as a centre of excellence in the 
environment. 


- Build the T.B. McQuesten Multicultural Gardens. 
- Continue to develop hiking and cycling trails. 


25 


- Hamilton Region Conservation Authority projects include: 


- Nordic Skiing Development, Christie Conservation Area 

- Westfield Heritage Centre Expansion 

- Dundas Valley Centre site development featuring ecology, conservation 
and the Niagara Escarpment 

- Steetley Crusher Plant - a concept for a restaurant and escarpment 

. interpretive centre 
- Fifty Point marina expansion 
- Fifty Point campground expansion 


_- Expand and improve the Royal Botanical Gardens 


PROMOTE THE REGION AS THE CENTRE OF AMATEUR ATHLETIC ACTIVITY 
IN CANADA 


e¢ BUILD THE CONVENTIONS AND MEETINGS BUSINESS 


- Revitalize the downtown core. 
- Increase night time entertainment options. 
- Co-ordinate and improve marketing efforts. 


@ PROMOTE CULTURAL, ARTS AND HERITAGE VISITATION 


- Consider a Community Heritage Centre. 

- Expand the Hamilton Museum of Science and Technology. 

- Develop an enlarged Childrens’ Museum. 

- Develop the Region as a site location for the film industry. 

- Develop a theme approach to utilize Hamilton Place in the summer months. 


@ ESTABLISH AN EFFECTIVE INDUSTRY NETWORK 


- Establish and enforce high quality standards. 

- Develop comprehensive training programs. 

- Develop co-operative marketing and promotion programs. . 

- Promote co-operation between all stakeholders, public and private. 


NOTE: Many of the projects identified above are subject to the availability of 
funding and could be cancelled or deferred by the governing bodies responsible. 
(See section 3D for comment.). 
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2F. IMPROVING COMPETITIVENESS 
ee ee eee 


STRATEGY 


@ 


DEVELOP PROGRAMS AND SERVICES WHICH WILL IMPROVE THE 
COMPETITIVENESS OF BUSINESSES, THUS: FACILITATING 
_ GROWTH AND EMPLOYMENT OPPORTUNITIES. 


ACTIONS 
@ ESTABLISH BUSINESS NETWORKS 


Business networking programs have been Successfully developed in several 
countries, notably Denmark. The Danish program "is seen as the most 


successful business development program in Danish history." One definition 
of networking is: 


"A GROUP OF FIRMS THAT CO-OPERATE IN ORDER LO 
COMPETE - THAT COLLABORATE TO ACHIEVE 
TOGETHER WHAT EACH CANNOT ACHIEVE ALONE.” 


EROCESS: 


- Promote the concept 
- Train facilitators 
- Implement the program 


@¢ PROMOTE AND ENSURE ACCESS TO RESOURCES 
(See also Advanced Manufacturing 2D) 
- Develop database of businesses for information and communication. 


- Develop a database of resources. 
- Communicate the availability of resources and how to access them. 


@ DEVELOP AN INFORMATION NETWORK 


It is intended that the Region gain a competitive advantage by implementing 
an electronic information network ahead of other communities. Such a 
network would facilitate the dissemination of knowledge. 


faa | 


- Form a STEERING COMMITTEE to develop a long-term, comprehensive 
plan. 


- Access funding to develop the plan. 


- Create acommunity "free-net", possibly by expanding the "COMPUSPEC" 
service of the "Hamilton Spectator". 


- Identify and develop a community access Bolte to INTERNET (an 
international network of networks.) 


- Implement the Business Information Express concept of the Hamilton Public 
Library (HPL). 


- Develop a community database of government programs. 
PROMOTE QUALITY AND INNOVATION 

(See Advanced Manufacturing 2D and Building Partnerships 2K) 
- Develop a quality initiative. 


- Promote innovationand support McMaster University’s Innovation Research 
Centre. 
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2G. DEVELOPING A SUPERIOR WORKFORCE 
SS ee 


ry 


INTRODUCTION 


The development of people must have a high priority, given that: 


“ a necessary condition for regional growth will be the 
development of a well-educated and skilled workforce. Increasingly, 
cities that are able to offer specialized pools of skills will attract new 
business activities in major niches" 


ECONOMIC COUNCIL OF CANADA 


STRATEGY 


DEVELOP A SUPERIOR WORKFORCE THROUGH EXCELLENT AND 
APPROPRIATE EDUCATION AND TRAINING. 


GOALS 
| @ 
e Foster the concept of lifelong learning. Noa 
@ Become a world leader in education. 
@ Become the leader in training in Canada. 
@ Link training with economic development strategies. 
e Identify the needs of SME’s (small and medium-sized enterprises) in training 
and assist them in sourcing appropriate programs. 
@ Help under-represented groups to gain fair access to educational training and 
employment opportunities. 
@ Develop an effective Labour Market Information (LMI) system. 
ACTIONS 
@ The Industry Education Council (IEC) has agreed to “champion” community 
activities related to the development of a superior workforce and will work 
with the Human Resources Advisory Committee (HRAC) and others to achieve 
the goals. ; 
© The IEC will convene a conference in the spring of 1994 to start the process 
of implementation. 
+ 


The 


Develop an LMI system: 


- Identify and link existing databases. 

- Implement a joint collection/management system. 

- Install a brokerage process linking skills needs of businesses with 
educators, trainers. 

- Develop program to assist employers in assessing future skills needs. 

- Promote. 

- Convene a conference on human resource development. 
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2H. PROMOTION, IMAGE AND PRIDE 


INTRODUCTION 


One of the key goals of the Renaissance Project is to change the image of the 
community and make it known for its QUALITY OF LIFE. In the past, Hamilton, the 
heart of Hamilton-Wentworth, has been known as the "Steel City" with an image of 
smokestacks, pollution and a lack of culture. 


Considerable progress has been made towards changing this image. The City of 
Hamilton has some of the most progressive environmental improvement programs in 
the world. It has made great progress in cultural activities being home to the Hamilton 
Philharmonic Orchestra; Opera Hamilton; Hamilton Place; Theatre Aquarius; Copps 
Coliseum; the Art Gallery and many other cultural institutions. 


The aim now is to build on the progress to date and to have Hamilton, and the Region, 
known as a centre of excellence for environment, health, advanced manufacturing and 
tourism. It will become renowned for its quality of life. 


STRATEGY 


CREATE A NEW IMAGE OF HAMILTON-WENTWORTH BASED ON 
A REVITALIZED COMMUNITY WHICH IS A DESIRABLE PLACE IN 
WHICH TO WORK, LIVE, PLAY AND INVEST. 


ACTIONS 


@ Focus PROMOTION activities in the areas of selected growth to complement 
the Region’s economic Strategy, i.e. target to attract ENVIRONMENTAL, 


HEALTH, MANUFACTURING and TOURISM companies and organizations to 
the Region. 


@ Form a "CHAMPION" group to develop and implement a Region-wide 
BEAUTIFICATION campaign. 


@ Initiate a PRIDE campaign led by a "CHAMPION" group.° 


© Revitalize the downtown core of Hamilton - the heart of the Region. In 


approaching this task, the formation of a DOWNTOWN DEVELOPMENT 
CORPORATION might be considered. 


Lobby the Provincial Government to allow communities to provide incentives 
for renewal. 


Approach the federal and provincial governments for financial support of 
revitalization programs. 
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21. FINANCING 


Se eee 
INTRODUCTION 


Many reports and studies indicate that a lack of access to capital (financing) is a major 
problem for entrepreneurs. This is true for new and established businesses. This 
need has been recognized by both the federal and provincial governments. New 
community financing programs have recently been announced by both governments. 


STRATEGY 


DEVELOP A SOURCE(S) OF FUNDS IN THE COMMUNITY WHICH 


WILL ACT AS A STIMULUS TO ENTERPRISE CREATION AND 
GROWTH. 


ACTIONS 


@ Organize a private investor group to make a presentation to Ottawa and lobby 


for Hamilton to become a location for a COMMUNITY VENTURE CAPITAL 
PROGRAM (CVCP) pilot project. 


@ Apply to the Provincial government for funding under the ONTARIO 
INVESTMENT FUND to support activities in the chosen Strategic areas: 
ENVIRONMENT, HEALTH, TOURISM and ADVANCED MANUFACTURING. 


© Form a COMMUNITY FUND. 
@ Forma COMMUNITY LOAN FUND (CLF). 
@ Form a COMMUNITY INVESTMENT SHARE CORPORATION (CISC). 


Legislation by the provincial government to create CLF’s and CISC’s is expected 
before the end of 1993. The programs are small and will be suitable mainly in start- 
up situations of very small enterprises. 
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2J. LIVELIHOOD 
ee ee eee 


INTRODUCTION 


It seems evident that high unemployment levels will continue in Canada and other 
developed nations. For those with jobs, there is uncertainty about ongoing 
employment. There is also a change in the nature of employment. Various Studies 
have pointed out the dramatic rise in temporary, contract and seasonal employment, 
often low paid, in the absence of full-time employment. 


Given that there will be people who cannot obtain employment, or who have 
protracted lengths of unemployment, alternative means of livelihood must be available. 


STRATEGY 


DEVELOP OPPORTUNITIES FOR INDIVIDUALS AND FAMILIES WHO 


CAN’T FIND EMPLOYMENT, TO SUSTAIN THEMSELVES 
("LIVELIHOOD"). 


ACTIONS 


® Organize a meeting of key stakeholders to develop a plan to foster the growth 
of co-operatives. 


Create a Barton Street Development Committee to re-develop Barton Street 
between Wellington and Wentworth Streets as a centre for arts, crafts and 
home-produced goods. 


© Carry out a survey of social assistance recipients to develop an inventory of 


skills and determine the degree of interest in alternative enterprises and self- 
_ employment. 


e Establish an incubator centre in the downtown area to foster the growth of 
home enterprise and co-operatives. 


© Review all relevant by-laws to identify obstacles to the establishment of home- 
based enterprise and co-operatives 


@ Lobby the Province to develop more liberal practices with respect to the 
certification of immigrants. 


£76) 


Continue support for and consider expansion of Project 50 as Currently 
operated by Regional Social Services. 


Lobby the Provincial Government to proceed with proposed social assistance 
programs, with particular priority to the Job Link program. 


Continue support and consider expansion of the Current activities of the 
Department of Health Services with respect to fostering food co-ops, buying 
clubs, collective kitchens and other consumer collections. 


Develop and implement a program of skills exchange. 


Create a community fund to make small amounts of Start-up Capital available 
to alternative enterprises (see also 21 FINANCING). 


Design and implement a promotional Campaign to make employers more aware 
of the importance of job-learned skills and on-the-job training and certification 
(see also 2G DEVELOPING A SUPERIOR WORKFORCE). 
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2K. BUILDING PARTNERSHIPS 
) ; 
INTRODUCTION 


The revitalization of a community requires that networks and partnerships be created 


and nurtured. An example of a partnership is the one described below with McMaster 
University. 


With a transition to the New Economy, it is apparent that enterprise and job creation 
will be closely related to research and development activities, knowledge pools and 
the talents of skilled people. The resources and capabilities of McMASTER 


UNIVERSITY represent, therefore, an excellent OPPORTUNITY to assist in the renewal 
of the community. 


STRATEGY 


TO DEVELOP AN EFFECTIVE PARTNERSHIP BETWEEN THE 
COMMUNITY AND McMASTER UNIVERSITY WHEREBY THE 
RESOURCES AND CAPABILITIES OF THE UNIVERSITY CONTRIBUTE 


MEANINGFULLY TO THE REVITALIZATION OF THE REGION’S 
ECONOMY. 


ACTIONS 


© Create a process for commercialization of intellectual property and the sale of 


services (McMaster Research Enterprise - "MRE PROJECT") 


¢ Implement a pilot program at MIME (McMaster’s Internship for Manufacturing 


Engineering) to test the commercialization concept proposed under the MRE 
project. 


Identify projects within the University with potential for enterprise creation. 
© Create an Innovation Research Centre within the Business School. 


Develop an electronic classroom which could be used to train students 
(internal) and corporate trainees (external). 


Foster partnerships between the university and local employers to increase the 
number of engineering and business co-op students placed in area businesses. 


615) 


~~ 


ay 


‘. 


a) @ Develop the EXECUTIVE EDUCATION program of the School of Business such 
that it becomes recognized as pre-eminent among Canadian business schools 
(as measured by surveys of senior executives and academicians), in specialized 
educational training programs. 


@ Develop a research data base within the University. 


In additional to the above, please see also other sections dealing with McMaster’s 
partnership activities, in particular: 


@® 2B Environmental Products and Services 
@ 2C Health Products and Services 
@ 2D Advanced Manufacturing. 
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2L. DEVELOPING COMMUNITY INFRASTRUCTURE 


INTRODUCTION 


The appropriate development of community infrastructure can enhance the economic 
development strategy of the Region and create jobs. 


GOAL 


TO SUPPORT AND ADVANCE COMMUNITY INFRASTRUCTURE 
PROGRAMS WHICH COMPLEMENT PROPOSED ECONOMIC 
DEVELOPMENT STRATEGIES AND ACTIONS. 


ACTIONS 
@ Lengthen the main runway at the airport. 


@ Construct an airport access highway. 


© Promote co-operation between the Hamilton Harbour Commissioners, the City 
of Hamilton, the Region and railway Companies to ensure efficient and cost 
effective transportation infrastructure for area business. 


@ Promote the advantages of the Port of Hamilton as an industrial site which will 
attract new businesses. 


@ Improve the Region’s road system. 
@ Extend GO TRANSIT into downtown Hamilton. 
@ Develop an advanced telecommunications network. 


@ Utilize the Greater Hamilton Technology Enterprise Centre to develop new 
businesses. 


3/ 
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SECTION 3 


This section provides detailed discussion and descriptions of the strategies and actions 
planned. These were derived from the reports of the sub-committees described 


below: 

SUB-COMMITTEE TOPIC CHAIR 

@ ENVIRONMENT Environmental Products and Services W. Filer 

@® HEALTH Health Products and Services J. Hirsh 

@ WEALTH AND JOB CREATION Partnership with McMaster G. Graham 
Information Network 
Business Networks 

@ PROMOTING THE REGION Promotion, Image and Pride R. Foxcroft 
Tourism ; 

® FINANCING Financing B. Swenor 

@ PEOPLE Developing a Superior Workforce S. Adam 

@ ADVANCED MANUFACTURING Advanced Manufacturing D. Schenk 

G. Weimer 
@ SOCIAL AND CULTURAL Livelihood M. Pennock 
@ LABOUR MARKET INFORMATION LMI System K. Mcintyre 


The contents of this section are broken down by TOPIC area rather then by sub- 


committee report. In several cases these are, however, the same. The break-down 
is: 


3A. ENVIRONMENTAL PRODUCTS AND SERVICES .. 39 


3B. HEALTH PRODUCTS AND SERVICES ......... 30 
3C. ADVANCED MANUFACTURING ............. 64 
3D. TOURISM AND CONVENTIONSs ............ v5 
SE nS USINESS NEEWORKS: uqceste cote, ccesels elow 93 
SF. ELECTRONIC INFORMATION NETWORK ....... S7 
3G. DEVELOPING A SUPERIOR WORKFORCE ...... 101 
3H. LABOUR MARKET INFORMATION ........... 108 
3. PROMOTION, IMAGE AND PRIDE ........... 114 
Ode TRIN ANCIING sReesle ze. ree og tek: Becton tls 127 
Sis BUI VEUIIO OD wteece cect wteven yiven eh f:ed-citich. riecsee: 126 


SL. PARTNERSHIP WITH McMASTER UNIVERSITY .. 141 
3M. DEVELOPING COMMUNITY INFRASTRUCTURE .. 146 
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3A. ENVIRONMENTAL PRODUCTS AND SERVICES 


INTRODUCTION 


In recent years Hamilton-Wentworth has made impressive improvements to its 
environment. Industry, government, educational institutions and citizens have 
worked together in these efforts. Air, soil and water quality have improved and 
further gains are planned. 


In the research and actions taken to improve its environment, the community 
has gained a great reservoir of knowledge. It is planned to build on this 
knowledge and to use it for enterprise and job creation. This section of the 
Renaissance Committee’s plan deals with enterprise and not with a description 
of the progressive clean-up and renewal programs underway which are the 
responsibility of the many environmental groups in the community. 


GOAL 


TO DEVELOP A VIBRANT AND GROWING BUSINESS 
SECTOR IN ENVIRONMENTAL PRODUCTS AND SERVICES. 


ACTIONS PLANNED 
3.1 Ontario Environmental Training Consortium (OETC) 


- There is an excellent opportunity to build a Significant national and 
international education, training and consulting business based on the 
environmental knowledge and experience existing in the community. 
The OETC has already been providing services in the market, but now 
proposes to structure itself for major growth. A corporation will be 
formed to lead this thrust. 


The vision and goals of the corporation are outlined below: 


VISION: 


Working together, we will build a thriving national and 
international business based on the design, development and 
delivery of effective environmental training, worker certification 
and technology skills programs which meet the needs of 
customers. 
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3.2 


1998 GOALS: Revenues: $20M / Year 
Employment: 20 Full-time 
50-100 Part-time 
(Trainers, Facilitators) 


The OETC will be headquartered in the Region and may organize a 
subsidiary in Vancouver to service the Far Eastern market. OETC will 
probably be located at the Greater Hamilton Technology Enterprise 
Centre (GHTEC) in Flamborough. This will assure close contact with 
Start-up environmental companies at that site (see 3.3). OETC will work 
closely with community partners: Mohawk College, McMaster 
University and The Wastewater Technology Centre. It will also partner 
with other organizations such as the Ministry of the Environment and the 


Ontario Centre for Environmental Technology Advancement (OCETA - 
See 3.3). 


The training services provided by OETC will be an effective marketing 
tool for other organizations, e.g. WTC, bidding on international contracts. 


Wastewater Technology Centre (WTC) 


WTC was established in 1972 by Environment Canada. It is now 
privately operated by RockCliffe Research Management Inc. (RRM). 
WTC has gained world recognition in the development and evaluation of 
treatment and disposal technology for municipal and_ industrial 
wastewaters and associated residues. WTC has _ state-of-the-art 
technology and works collaboratively with industry, universities, 


municipalities and international organizations in building its knowledge 
base. 


The knowledge and technology residing at WTC present opportunities for 
business and job creation in Hamilton-Wentworth. 


RRM’s parent company Rockcliffe Research and Technology Inc. has 
proposed the creation of a Hamilton-based firm, Water Technology 
International Corporation (WTI) with a mission to become: 


Canada’s foremost company in the rapidly 
growing international market place dealing 
with the maintenance of the world’s fresh 
water in a safe and unpolluted state. 
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—. 


WTI plans to market its expertise in the form of services, products and 
technology in three environmental areas. WTI proposes to form separate 
companies dealing with each area and will enter into alliances and joint 
ventures with area businesses when appropriate. 


The three businesses Proposed will deal with: 


° Treatment Plant Operations 
Site Remediation i 
° Waste Minimization (Pollution Prevention) 


A detailed business plan for the creation of WTI and related businesses 
has been developed. 


The information and projections provided below are based on preliminary 
work and should not be considered as final business plan projections. 


The projections relate to the three proposed business areas for WTI 
companies. 
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Water Site Waste Minimization 
and Remediation and 


Wastewater Pollution Control 


Sales Projections for WTI 
Companies: 
(In $Millions CDN) 


Employment (WTI): 
(Based on 1 employee per. 
$100,000 revenue*) 


NOTE: 


THe figures for employees are an assumption - no detailed 
Furthermore, it should be reco 


all of this employment would occur within the Region. 


employee projections have been made. 
gnized that while significant employment is expected to result from WTI’s creation, not 
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3.3 


In order to launch the WTI business, its owners consider that it should 
enter "into a field of contracted management of municipal sewage and 
waste plants". WTI believes that this would give it credibility in entering 
world markets. Ideally, WTI would like to enter into a contract with the 
Regional Municipality of Hamilton-Wentworth to manage its sewage 
treatment plant. WTI will make a proposal to the Region in this regard. 


WTI would like to centre its operations and develop alliances with local 
businesses, individuals and Organizations in the Hamilton-Wentworth 
area. A detailed description of WTI’s Strategy has been made available 
to the Renaissance Committee. 


. BAC - GHTEC - OCETA 


The Business Advisory Centre (BAC) has been instrumental in helping 
small and medium sized enterprises (SMEs) in the community. It has a 
mentoring program which links SMEs with larger organizations having 
skills which can help them. 


The BAC also provides information and assistance to individuals working 
to become self-employed and/or start businesses. 


The BAC manages the Greater Hamilton Technology Enterprise Centre 
(GHTEC). This centre, located in Flamborough at TECHPARK, is an 
incubator for start-up businesses. Techpark is one of Hamilton- 
Wentworth’s industrial parks. 


Anew organization, OCETA, dedicated to commercializing environmental 
technologies, is to be located at GHTEC. OCETA (Ontario Centre for 


_ Environmental Technology Advancement) has a mission: 


To foster the development and economic 
competitiveness of small and medium sized 
Canadian firms through environmental 
technology advancement and 
commercialization by providing access to 
technical, business, regulatory, financial, 
educational and management services, and by 
providing information and key support 
services. - 
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3.4 


OCETA will be funded initially by the federal government and the 
province of Ontario. It will have a head office in Toronto and will 
operate through "nodes" across Ontario. The GHTEC has been chosen 
as one of these nodes. Thus, a provincial initiative for commercialization 
of environmental products and services coincides exactly with the 
Renaissance proposal for the Region to focus on this business sector. 
Founding members of OCETA include the Wastewater Technology 
Centre (See 2.2) and OETC (See 2.1), as well as GHTEC. OCETA will 
work closely with OETC in developing training programs. 


Based on the foregoing, GHTEC can be the focal point for the 
development of new environmental businesses in the Region. OCETA 
will place a person(s) at GHTEC to facilitate its mission. 


McMaster University 


A major partner with exceptional resources and research to facilitate and 
Support the environmental strategy of the community is McMaster 
University. The University’s environmental research resources are 
extensive and are documented on file. 


The University’s activities lead it to play many roles: 


as an educator at the graduate and undergraduate levels: 

as a research resource for industry and government agencies; 
as a partner in pollution control, clean-up and renewal programs; 
as a provider of analytical services; 

as a facilitator of interdisciplinary approaches to environmental 
issues and programs; 

° as a supplier of consulting services and post-professional training 


to industry; 
° as an innovator in new approaches linking environment and 
health. 


Thus, McMaster University has an integral and important role to play in 
a Region which has become a centre of excellence in the environment. 
With its resources, research and Capabilities, the University has great 


potential to foster enterprise. Its growing activities in this regard are 
described elsewhere in this plan. 
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3.5 


An example of a major research effort now underway at the University, 
involving community partners and other universities, is the TRICERP (Tri- 
Council Eco-Research Program) project. The program is an 
interdisciplinary study of the Hamilton Harbour ecosystem. The work 
will be divided into four categories: 


Policy analysis and economics group; 

Biotic recovery group; 

Contaminants group; 

Human values, perceptions and activities group) (which 
complements the Region’s proposed tourism Strategy). 


The work of these groups will be co-ordinated by a management 
committee supported by a media advisory committee and a community 


advisory committee. Close ties will be maintained with international 
investigators. 


NATIONAL WATER RESEARCH INSTITUTE (NWRI) 


Another major partner with resources and world class expertise to 
facilitate and support the regional environmental Strategy is Environment 
Canada’s National Water Research Institute (NWRI) located at the 
Canada Centre for Inland Waters (CCIW). 


NWRI is Canada’s largest freshwater research institute, with exceptional 
facilities and over 90 scientists. The institute’s vision is to create new 
knowledge on environmental issues of national Significance in support of 
federal policy. It has played a central role on acid rain, Great Lakes 


_ eutrophication and toxic chemical pollution, climate change, ozone 


depletion and Remedial Action programs (RAP), including Hamilton 
Harbour. 


The institute’s activities lead it to play many roles in the water sphere: 


as policy advisor for regulation setting, remediation planning, etc. 
as technology developer and commercializer. 

as a partner in clean-up and renewal programs nationwide. 

as an authoritative facilitator of interdisciplinary approaches to 
national and global issues. 

as authoritative spokespersons on public policy issues. 


as a partner in technical training and post graduate research 
education. . 
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The Institute is already involved in technology development, as a "Spin- 
off" adjunct to its ecological and pollution prevention mission. It has 
commercialized various scientific instruments, entered into proprietary 
Partnership with the private sector on an in-place sediment remediation 
technology and spawned several environmental services companies in 
the area. It is also a major innovator in the development of 
environmental information technologies (EIT), including expert decision 
support systems. A private sector computer services company has been 
formed recently and NWRI is a founding member with Waterloo 
University in a major industry/government/university consortium 
developing advanced EIT systems and architectures. 


NWRI also plays a major and growing support role to the United Nations 
Environment Program (UNEP), and operates the global data centre for 
GEMS/Water, the Global Environmental Monitoring System of the United 
Nations. It also participates in many of Canada’s bilateral environmental 
assistance programs world wide. This is an intentional Strategy in part 
to assist in creating business Opportunities for the Canadian 
environmental industries sector. By assisting in the diagnosis and 
restoration of third world water pollution and conservation problems, and 
in the Strengthening of institutional and training capacity to respond to 


environmental treats, NWRI can create long-term Canadian business 
Opportunities. 


The knowledge, expertise and technology residing in NWRI and its sister 
organizations within CCIW present opportunities for business and job 
creation in Hamilton-Wentworth. In fact, all the elements are in place to 
make the Region the preeminent global focal point for water-related hard 
and soft environmental technologies. 


~ NWRI and McMaster University are involved in trying to attract a UNITED 
NATION’S UNIVERSITY CAMPUS to the Region. This is a Province of 
Ontario initiative and the possibility exists to locate a Campus in the 
Region which would specialize in WATER and ENVIRONMENTAL 
INFORMATION TECHNOLOGIES. 


The Region could become a WORLD LEADER IN EDUCATION AND 
TRAINING IN WATER. 
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UTILIZING COMMUNITY ASSETS 


The Region has a number of assets which could be utilized for wealth and job 
Creation. 


4.1 


4.2 


4.3 


Glanbrook Landfill Site 


The Region’s landfill site is located in Glanbrook Township. This 
engineered site covers 530 acres, 250 of which will be used for landfill. 
The site has sufficient capacity to absorb this Region’s waste for another 
32 years. The planned life of the site is, however, for another 20 years. 
There is, therefore, excess Capacity at the site which could be utilized to 
absorb waste from other communities, e.g. Greater Toronto area. If the 
excess Capacity were to be sold, $45,000,000 of gross revenue would 
be available to the Region over the next 3 year period. ($35 M net.) 
Further, jobs would be created at the site and for haulage firms. 


SWARU 


The solid waste reduction unit (SWARU) of the Region is located in 
Hamilton. SWARU is certified for operations 7 days of the week. It is 
currently operating 5 days each week and has 2 days of excess 
Capacity. It would be possible to sell this additional Capacity and earn 
revenues for the community of $1.5 - 2,000,000 annually. 


Water Treatment Plant 


The Region has a highly efficient water treatment facility. It has a 
capacity of 200 million gallons a day. The current usage averages 65 m 
gallons a day with peak requirements of up to 120 m gallons. The 


facility has, therefore, excess capacity of 80 m or more which could be 
sold. : 


The Region has negotiated to supply Haldimand/Norfolk with water 
commencing at the end of 1994. This deal, which is definite, will 
generate gross revenues of between $750,000 and $1,500,000 for the 
Region annually. 


A greater potential exists. Discussions are underway with Waterloo to 
supply that community with water. Waterloo is seriously considering 
this as part of its long-term strategy since it would reduce capital 
expenditures. The potential is for this Region to supply 20 m gallons a 
day which would generate gross revenues of about $15,000,000 each 
year. If this proposal is accepted, it would probably be six years before 
implementation. 
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4.4 


Even after any Waterloo deal, it would still leave the Region with about 
60 m gallons a day which could be sold to other communities. This 
could potentially generate a further $45,000,000 in gross revenue 
annually. In order to supply other communities will require the 
construction of pipelines. This represents an opportunity for the Region 
to partner with local companies for their construction. This would 
generate jobs in the Region. 


Sewage Treatment Plant 


The Region operates a highly efficient Sewage treatment plant which is 
to be expanded in the future. This expansion is necessary due to a 
pollution control plan which will place additional loading on an already 
overloaded treatment plant. Once extra Capacity is on stream, it will be 
possible to accept waste from an expanded industrial and residential 
base from outside the Region. This would generate revenues for the 
community. 


The potential of utilizing the resources of the Sewage treatment plant to 
help create a world-class company has been discussed in Section 3.2 
(WTC). As described, through contract operation of Sewage treatment 
facilities, money can be saved and technology companies spawned. 
Areas where associated spin-off companies with specialized skills and 
Services are expected to emerge include: 


° High-rate treatment of storm water; 

¢ Computer control of treatment facilities and infrastructure; 
* Solid-liquid separation; 

¢ Sludge management. 


~- Associated companies would serve to showcase specific environmental 


technologies with potential application to world markets. 


In the area of high-rate treatment, technology and services can be 
provided related to the efficient management and pre-treatment of storm 
water flows. This would offer cost-effective alternatives to the capital 
intensive approaches being considered by many cities and urban 
communities throughout the world. Within this Region alone, it is 
Projected that a $200 million expenditure could be eliminated. 
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Computer control of treatment facilities and infrastructure is an area of 
expertise currently being promoted by Hydromantis Inc. of Dundas. 
Hydromantis is currently marketing the General Purpose Simulator (GPS- 
X) and other tools for improving the design and operation of treatment 
plants. This technology can also be used for Operator training. 
Hydromantis has already been successful in marketing these products 
worldwide and has recently established a partnership with a U.K. firm. 


Solid-liquid separation is an area which is now beginning to revolutionize 
the water and wastewater treatment business. The focus of business 
in this area would be to apply known membrane technology in a manner 
Which would effectively replace the Secondary clarifier at treatment 
plants. This emerging technology is at an advanced Stage of 
development. For existing facilities, it would allow more cost-effective 
operation; for new facilities, it would permit considerable capital Savings. 


Sludge management is an area where WTC has already demonstrated 
significant. opportunities. As communities throughout the world build 
new treatment plants, the requirement for effective sludge management 
increases. In particular, where land application of sludge is a problem, 
novel approaches become attractive such as the oil-from-sludge 
technology developed at WTC. The promotion of these sludge 
Management technologies and services would be achieved through 
technology demonstration facilities at the Woodward Avenue plant. The 
development program indicates that the capital and operating costs of 
the OFS technology would be offset by revenues generated from the oil 
produced. The technology is more cost-effective than incineration which 
costs between $300 - $1,200 per tonne. 


As discussed in sections 3.1 and 3.2, there are also opportunities to 
combine training of operators and private-sector contract operation of 
facilities to form the nucleus of a significant Regional "cluster" around 
which new companies, such as those described above, will grow. 
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4.6 


Site Remediation Test Facility 


The Region owns or is associated with contaminated sites as a result of 
past waste disposal practices, leaking underground storage tanks, spills, 
abandoned industrial waste storage lagoons, etc. Remediation of these 
sites to acceptable criteria is required to mitigate the environmental and 
health impact. Although there are numerous technology vendors 
claiming they can treat the contaminated soil, groundwater and 
sediments, there are very few commercially available technologies. 
Testing of both innovative and commercial technologies is required prior 
to site remediation operations to ensure that the achievement of 
treatment objectives is cost effective. 


The establishment of a site remediation technology test facility located 
in the Region, associated with the Wastewater Technology Centre, 
would have many benefits. Contaminants in various matrices from 
different regional sites could be tested on various technologies using 
uniformly applied protocols. This would lead to the selection of the most 
cost effective solution. Since there are no similar test facilities in 


Canada, this service could be offered to a very wide audience in Canada 
and the United States. 


This test centre could be operated by RockCliffe Research Management 
specialists at the Wastewater Technology Centre, giving an impartial 
evaluation of the technologies potential. If successful, the technology 
would receive some form of accreditation to streamline the long approval 
process required for field application. This would be attractive to 
technology vendors, who want to commercially demonstrate their 
technology but are having difficulty finding site owners willing to 
accommodate them, and technology innovators who require technical 


assistance in the development and/or testing of a new site remediation 
technology. 


WTC/RRM has the process expertise and Support facility (engineering 
and analytical) to manage and operate a site remediation technology test 
facility for the Region. The facility would cost in the order of $10 to 
$15 million to establish with all the material handling and pollution 
control infrastructure which would be required. 


Summary 


It will be seen from the foregoing that the Region can generate 
Substantial revenues from its assets. Such revenues could be used to 
reduce the Region’s tax rate and make it more attractive for companies, 
other organizations and individuals to locate or remain in the area. 
Consideration has not been given to alternative means of operating these 
assets. It would be possible to "privatize" activities or create 
“commissions” responsible for operations. 
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NETWORKING AND CORPORATE CLUSTERS 


In Hamilton-Wentworth and neighbouring Communities there are Significant 


companies in the waste management and environmental industry. These 
include: 


Philip Environmental Inc. - Hamilton 

Laidlaw Inc. - Hamilton and Burlington 
Zenon Environmental Inc. - Burlington 

Intermetco Ltd. - Hamilton 

RockCliffe Research Management Inc. 

(and WTC) : - Ottawa/Hamilton/Burlington 
Redland Quarry Products - Hamilton 


Philip has been growing quickly and plans further expansion. Sales in 1992 
were in excess of $150 M and the company recently acquired |. Waxman & 
Sons Ltd., another Hamilton waste management company. Philip is dedicated 
to the growth of the environmental industry in the area and is forming a venture 


Capital fund for investment in companies with environmental products and/or 
services. 


The above companies, together with others, form a significant cluster around 
which a thriving industry can grow in the area. Burlington companies are 
included since many Hamilton area people work in Burlington and vice-versa. 


Such a cluster could and should include Regional and Municipal departments as 
appropriate. 


The concept of business networking is discussed elsewhere in this paper. Itis 


proposed that companies in the environmental industry in the area network 
together for mutual benefit. 
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HAMILTON HARBOUR REMEDIAL ACTION PLAN 


The Hamilton Harbour Remedial Action Plan (RAP) has placed Hamilton- 
Wentworth in the forefront of harbour remediation activities. The collaborative 
effort of more than 40 community-based interest groups has enabled this region 
to take a trend setting position. The plan is multi-facetted and includes 
sediment remediation, habitat restoration, water quality rehabilitation among its 


close to 80 requirements. It impacts community-wide planning and economic 
activity. . 


The experience gained in the community’s advanced position should be used 
to develop related consulting, construction and equipment sales business to 
other sites throughout the. world requiring remediation. 


A study, commissioned by Environment Canada, was referenced by the 
“Hamilton Spectator” on November 20, 1993. The study indicates many 
economic spin-offs from the RAP including: 


® The shift of recreational activities to inside the Region from outside 
means an estimated $43 million annually in local use benefits. 


e An estimated 25,000 people will move to the downtown area, 
attracted by the increased access to recreation and services along 
the waterfront, and new employment opportunities. 

¢ That residential intensification downtown will mean about $1 billion 
in capital expenditures. 


@ New businesses associated with the clean-up and maintenance of the 
local ecosystem, and those attracted by the restored environment, 
will generate another $1 billion in Capital spending. 


@ Savings in water treatment would total $2 million a year, while 


avoiding infrastructure development in suburban areas will save $84 
million. 


@ As these expenditures ripple through the provincial economy, there 
is potential for annual tax revenues of $973 million, increased 
province-wide income of $3.5 billion and 58,000 person-years of 
employment. 


The foregoing information was taken from the newspaper article. The 
report on which it was based was prepared by the Hickling Corporation. 
The Renaissance Committee has not seen the report but is highly 
encourage by the reported findings. 
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HAMILTON-WENTWORTH: AN ENVIRONMENTAL CENTRE OF EXCELLENCE 


Hamilton-Wentworth can truly claim to be a world-class centre of excellence 
in the environment. It should Promote and publicize this fact as part of a 
Campaign to change its image; attract visitors and grow its businesses. The 
community should be able to sustain an attractive quality of life at the same 
time as creating community wealth and providing jobs. 


The promotion of the Region as a centre of excellence is greatly enhanced by 
its association with ICLEI (International Council for Local Environmental 
Initiatives - a United Nations organization). ICLEl announced on October 5, 
1993 that Hamilton has been chosen as one of only 21 cities in the world to 
advance techniques associated with sustainable development planning. It is the 
only Canadian city to be chosen and there is: only one in the U.S. The ICLEI 
connection can provide excellent exposure for Hamilton in other countries 
which will lead to opportunities for business development world-wide. It can 
also provide opportunities for researchers and educators to work with other 
communities wishing to learn from Hamilton’s experience. 


The Region’s claim to be a centre of excellence in the environment is supported 


by various activities and organizations in the area. A partial listing is provided 
below: 


¢ Business - a cluster of corporations 
- plans for enterprise creation 
- BAC / GHTEC 

¢ Education & Training - McMaster University 


- Mohawk College 

- Ontario Environmental Training Consortium (OETC) 
= - tranSKILLS 

- Business Environmental Support Team (BEST) 


¢ Research & Development - Wastewater Technology Centre (WTC) 
- National Water Research Institute (NWRI) 
- National Laboratory for Environmental Testing (NLET) 
- McMaster University 
- Corporations 


* Community Initiatives - Hamilton Harbour Remedial Action Plan 
- Project Paradise 
- Hamilton Waterfront Improvements 
- Solid Waste Reduction Program 
- Water conservation program 
- Corporate environmental initiatives 
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¢ Community 
Organizations - Bruce Trail Association 
(small sample) - Royal Botanical Gardens @ 
- GO Hamilton Environmental Excellence Task Force J 
- Conserver Society of Hamilton & District Inc. 


¢ Vision 2020 - a community plan for the development of the 
Region based on_ sustainable development 
principles 


8. FOCAL POINT 


The report indicates that the Region has every Opportunity to become a WORLD 
RECOGNIZED CENTRE OF EXCELLENCE IN THE ENVIRONMENT. 


The opportunity exists: Making it happen is the challenge. 


It is believed that the community needs a FOCAL POINT (or a “champion” 
group) to insure that real progress is made and that duplication is avoided. 
Identifying this focal point is a task to be addressed as part of the 
implementation portion of the Renaissance Project. Consideration will be given 
to convening a conference of stakeholders to discuss this. One solution may 
be the formation of a network with a permanent secretariat financed by its 
members. 


The chart on the next page illustrates the need for a focal point. 
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3B. HEALTH PRODUCTS AND SERVICES 


eee 


ike INTRODUCTION 


The health industry is huge on a world basis. The world market for medical 
devices alone is currently $85 billion with a projected annual growth rate of 7% 
to the year 2000. The Ontario health care system spends some $5 billion on 
goods and services each year. 60% ($3 billion) is spent on imports. Of the 
approximately $2.5 billion spent in Canada each year on medical devices, 75% 
($1.87 billion) is spent outside the country. 


Hamilton has a small number of companies providing goods and services to the 
health care sector. In many cases, health products only represent a portion of 
their sales activities. The health industry does not have a major presence in the 


community despite spending on goods and services by its hospitals of about 
$200 million each year. 


Hamilton-Wentworth is, however, a major location for health related research 
and development; education and training; and services provision. These 
activities are prominent at McMaster University, area hospitals and Mohawk 
College. Research expenditures in 1992-93 were $45.5 million. 


Some of the research work has achieved world-wide recognition and the 
community has a world-class pool of skilled people. | 


It is based on.these strengths that a decision has been made to try to build a 
Significant health industry sector. This is part of a strategy to move the 
community to industries in the "new economy”. 


2. GOAL 
To assist in the economic renewal of Hamilton-Wentworth 
_ by implementing actions which will create a significant and 
vibrant business sector in health products and services 


based on the community’s world-class Capabilities in health 
sciences, research, services and education. 


3. OUTLINE OF STRATEGY 


Various approaches to enterprise and job creation are Proposed and indicated 
below. 


° Create enterprises based on specialized skills and research. 


on) 


° Introduce a local purchase policy (if proven realistic). 


e Develop new, or work with existing enterprises (including not-for-profit 
organizations), to build improved or new products for use in health care. 
These would usually be "low-tech". 


e Market the clinical research and clinical trials capabilities which exist in 
health sciences. 


e Attract a major pharmaceutical or other medical company(ies) to the 
Region as a longer term strategy. 


e Build a business network of health companies for mutual support and 
benefit. 
° Build services businesses based on educational and other skills resident 


in the hospitals, university and college. 


A description of each of these approaches and implementation actions follow. 
Effective implementation will require: 


e Agreement and support from all interested stakeholders. 
° Access to financing. 

e A steering committee (short term). 

° Dedicated resources. 


The last point is important. Volunteer effort is desirable, often creative and can 
make great contributions. To sustain a Strategy over time and to build a 
business sector will require dedicated resources. 


It is proposed that the Renaissance sub-committee on Health continue as a 
STEERING GROUP to further develop and refine the strategy and actions 
Outlined in this paper. . . 


ENTERPRISE CREATION BASED ON SPECIALIZED SKILLS AND RESEARCH 
A number of world-class health professionals carry out research and 
development work in the Region. A preliminary and partial listing of these 


professionals and their areas of specialty is attached at the end of this report. 


The strategy is to identify business Opportunities arising from these areas of 
Speciality and create enterprises and jobs. 
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Actions Required: 


° Develop a comprehensive list of strengths. 
Develop a mechanism to identify and screen potential commercialization 
Opportunities. 
° Establish a process for: 
- market research; 
- business plan preparation; 
- accessing finance; 
- Starting businesses or otherwise commercializing intellectual property. 


The Financing sub-committee of Renaissance is proposing the establishment of 
a Community Venture Pool under the federal government’s proposed 
Community Venture Capital Program (CVCP). The CVCP would provide grants 
to help establish and manage the pools. A feature of the program would be to 
provide support services, e.g. business planning and operational advice. 


It is proposed that under the CVCP proposal a pool be set up for investment in 
health companies. Funds for the pool would be contributed by local investors 
and perhaps by the provincial government from its Ontario Investments Fund. 
A person(s) would be hired to manage the health portion of the fund and would 


provide assistance. This person would be familiar with business practices and 
the health industry. 


There is a possibility that the CVC program may not be implemented due to the 
political uncertainty and funding constraints at this time (October, 1993). In 
this event, an alternative approach would be to organize a similar approach but 
on a completely "private” basis. 


A further alternative would be to work through the proposed McMaster 
Research Enterprise (MRE). This MRE project is being considered for the 
commercialization of intellectual property at the university. 


LOCAL PURCHASE POLICY 


Hospitals in the Region work together for economies in purchasing goods and 
services. They belong, in fact, to a national purchasing group. 


In order to encourage the growth of local suppliers, it is proposed to provide an 
appropriate listing of purchase requirements to local businesses and 
entrepreneurs. They will be given an Opportunity to quote and be treated as a 
preferred supplier if quality, price, delivery and service meet requirements. 


o/ 


Actions Required: 


e Develop list of goods and services purchased: 
- Hospitals staff 
- Mohawk College 
- March 31, 1994 


e Identify potential local suppliers: 
- Hospitals staff 
- Economic Development Department 
- Chamber of Commerce 
- March 31, 1994 


e Hospitals request quotes and evaluate suppliers: 
- March 31, 1994 onward 


DESIGNING AND MAKING NEW PRODUCTS 
This is a concept to link: 


- medical, health care personnel; 
- designers and engineers; 
- manufacturers and business people. 


There is a perceived need to improve the design and utility of various products. 
One area for consideration of this approach is in "products for independent 
living". This concept is being developed by a group in the faculty of Health 
Sciences, McMaster University. As described in section 4, a process will be 
needed to identify, screen, plan and develop opportunities. 


In addition to the design and fabrication of new and improved products, 
possibilities exist for repair and retrofit, consulting and testing programs. 


In order to identify new and improved products, it might be possible to 
introduce incentive awards to hospitals staff and others. 


Examples of products and services might be: 
- seating; 
- improved ramps and elevators; 


- barrier free devices; 
- “one-stop” consulting in independent living. 
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CLINICAL RESEARCH AND TRIALS 


Since the introduction of Bills C22 and C91 , there is an increasing requirement 
for investment of drug sales profits within Canada. 


Several opportunities exist for the development of services under the broad 
heading of clinical pharmacology. These include the establishment of a Clinical 
Pharmacology Research unit to undertake phase | to Ill studies in several 
therapeutic areas in which Hamilton expertise has a leading edge in the world. 
These include gastroenterology, thrombo-embolic disease, cardiovascular 
disease and respiratory disease. Phase |, II and III Studies are an essential part 
of new drug development; an increasing component of which is being 
undertaken in Canada as a result of Bills C22 and 91. 


For optimal development and utilization, this unit will need to be situated within 
one of the Hamilton hospitals. Currently, the favoured location is McMaster 
University Medical Centre. The unit would provide the facility to undertake 
pharmacokinetic and pharmacodynamic studies and incorporate a gamma 
scanner so that drugs under investigation could be radio-labelled in order to 
simultaneously provide data on drug disposition. This would give the unit a 
unique edge as a "one-stop-shop", exploiting the extensive skills in the faculty 
of health sciences and the Hamilton Medical community. The unit would 
generate significant revenue based upon the experience of current work 
undertaken within one therapeutic area. The unit could probably be 
established with a relatively small investment, especially if appropriate space 
could be made available within one of the hospitals. However, MDS Health, a 
Toronto company, is currently considering the development of a similar unit. 
The possibility of a joint venture with MDS exists. The preliminary talks have 
been promising. 


There is also the possibility to develop a Hamilton based Clinical Research 
(Trials) Organization (CRO). There are several very successful CRO’s based in 
the United States and in Europe although none have a Significant presence in 
Canada. Several clinical groups based in Hamilton have been very successful 
in mounting well designed clinical trials which have had a significant effect on 
changing various aspects of clinical practice. It is believed that it would be 
possible to extend these activities to include other groups and to maximize the 
work of several of the existing groups. This could be optimized because of the 
strong infrastructure within Hamilton and McMaster to undertake such an 
initiative. The establishment of such a company would require more 
investment in personnel and resourcés to ensure success. Preliminary 
discussions have been held with two senior representatives of CRO’s based in 
the U.S. who have expressed interest in continuing talks. 


INNOVUS INC. is an established company in Hamilton in the field of clinical 
trials. It manages trials for some of the major pharmaceutical houses. 
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10. 


ATTRACT A MAJOR COMPANY 


This is a medium to long-term Strategy. As the proposed health strategy 
unfolds and successes are achieved, attention will be attracted. It will then be 
feasible to implement some target marketing. 


A number of major companies should be identified and approached to set up 
operations in the Region. The attractions would be: ° highly skilled people; 
research Capabilities; a network of health businesses; a supportive community 
and an excellent quality of life. 


It is recognized that attracting a major company to the area is a "long shot". 
The initial concentration must be to grow from within and look for small 
companies to come to the area. 


A BUSINESS NETWORK 


One of the Renaissance recommendations is to establish business networks in 


the community. The network approach was initiated in Europe, notably in 
Denmark and Italy. 


Small businesses, usually with complementary products and skills, work 
together for mutual benefit. The Danish definition of business networking is: 


“The co-operation and mechanisms of co-operation, 
enabling the small enterprise to compete successfully with 
the best of large corporations.” 


Businesses have demonstrated major benefits by sharing knowledge and skills. 
These benefits include: reduced costs; increased sales; higher innovation; a 
strengthening of their international position. 


It is proposed that a business network of health companies be formed for 
mutual benefit by the end of 1994. 


SERVICES BUSINESSES 


McMaster University, Mohawk College and area hospitals have great potential 
for the development of service businesses. Education and research present 
Opportunities. It is also possible that specialized information systems and 
health care experience could lead to enterprise development. 


A focused effort to identify opportunities and a mechanism(s) for 
commercialization need to be established. 
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13. 


EXISTING OPPORTUNITIES 


Two significant business opportunities exist today to commercialize research. 
The first is in the field of gene therapy, based on research at McMaster. A 
New York venture capital firm is attempting to raise significant funds to 
establish a U.S. corporation which would have branches in Hamilton and Dallas, 
Texas. The Hamilton location would Carry-out manufacturing and has 
employment potential as follows: 


1994 : 50 
1995 an, 100 
1996 “ae 200 


The second opportunity also has manufacturing potential for Hamilton. In this 
instance, a Californian venture capital group is interested in developing research 
ideas from the Hamilton Civic Hospitals Research Centre. 


FEDERAL AND PROVINCIAL INITIATIVES 


Both the federal and provincial governments have targeted the health field as 
one which has good potential for economic growth. Programs have been 


established to help foster growth in this industry sector. Programs and 
initiatives include: 


e Health Industries Advisory Committee - Province 
° Health Economic Development Office - Province 
be Medical Devices Sector Initiative - Federal 
° Medical Devices Technology Assistance Program’ - Federal 
° Toolbox - Federal 
e Canadian Medical Devices Advisory Council - Federal 
e "OUTWARD BOUND" initiative - Province 


/Private Sector 
These programs complement the proposed Strategy outlined in this paper. 


Linkages should be developed where appropriate to acquire knowledge and 
even financial support. 


LINKAGE WITH NIAGARA REGION 


A task force has been created in the Niagara Region "for job creation through 
health innovations in a HEALTHY COMMUNITY”. Linkages with this group 
should be developed. 
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14. 


TRAINING - RETRAINING FACILITY 


McMaster University and Mohawk College are working on a joint proposal to 
create a training and retraining facility in the community which will "permit the 
education and retraining of the labour force for highly specialized technological 
domains, as well as providing opportunities for lifelong learning made necessary 


by the rapidly changing demands made by social, environment and technologies 
change”. . 


Such a facility would complement many areas of the overall Renaissance plan. 


Create jobs during construction 

Create long-term jobs 

Develop the skills of people 

Train for the "new economy” 

Attract people to the area for education and training 

Enhance the image of the community 

Help attract companies to the area to access a skilled workforce 
Support the claim for a centre of excellence in HEALTH 
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RENAISSANCE PROJECT 


HEALTH PRODUCTS AND SERVICES 


STRENGTHS IN THE COMMUNITY 


TOPIC 


THROMBOSIS 
ATHEROSCLEROSIS 
ASTHMA 
IMMUNOLOGY 


‘ CLINICAL TRIALS 


GENE THERAPY 
RHEUMATOLOGY AND MUSCULOSKELETAL 
PHASE 2 STUDIES © 


VACCINE DEVELOPMENT 


NEPHOLOGY/KIDNEY 
OPTIMAL DRUG THERAPY 
CHEST AND LUNG 


MOLECULAR BIOLOGY AND 
GENETIC ENGINEERING 


INTESTINAL DISEASE 
MEDICAL IMAGERY 


HEALTH ECONOMICS 
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HEALTH PROFESSIONALS 
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HIRSH 
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GAULDIE 


GENT, BROWMAN AND 
TAYLOR 


GAULDIE 
BENSON AND ADACHI 
HUNT 


UNDERDOWN AND 
McDERMOTT 


CHURCHILL 
MacLEOD 


SEARS 


HASSELL 
COLLINS 
GARNETT AND GILES 


LOMAS 


3C. ADVANCED MANUFACTURING 
a Se a eee BI 


1. INTRODUCTION 


Hamilton is known as the "Steel City". It is the centre of the industrial 
heartland of Ontario. Manufacturing has been a cornerstone of the Region’s 
economy and an experienced workforce has been developed. The Renaissance 


Committee firmly believes that the Region must maintain this strong 
manufacturing base. 


The manufacturing base of the Region has, however, been severely eroded in 
recent years. Some companies have closed down their operations; some have 
relocated and others have downsized. It is expected that further downsizing 


will take place in some companies as they face the realities of the current 
global marketplace. 


The Renaissance Committee believes that a Strong manufacturing sector is an 


essential part of the future economy of the Region. This belief is founded on 
the following: 


e A recognition of the Region’s heritage in manufacturing; 

e The continuing presence of major manufacturing companies, e.g. the steel 
companies and Westinghouse which need a strong supplier base; 

e A growth in service industries will be facilitated by a strong manufacturing 
base. It is unlikely that a wealth and job creating economy can be built on 
service industries alone: 

e The presence of a pool of people experienced in manufacturing. 

To survive and prosper in the modern economy, manufacturers will have to 

develop world-class operations. They must learn to be competitive in a 

demanding global economy. The community should be supportive and help 

companies help themselves to become more competitive. This is in the 
interests of the entire community. The term "Advanced Manufacturing” is used 
to emphasize the need to achieve world-class performance. 


2: GOALS 


¢ TO HELP IMPROVE THE COMPETITIVENESS OF EXISTING 
MANUFACTURING COMPANIES. 
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¢ TO ENCOURAGE AND FACILITATE THE FORMATION OF ENTERPRISES 
AND SPEED THE GROWTH OF COMPANIES IN THE ADVANCED 
MANUFACTURING SECTOR. 


@ TO ATTRACT MANUFACTURING COMPANIES TO THE REGION BASED ON 
THE AVAILABILITY OF RESOURCES AND PROGRAMS SUPPORTIVE OF 
MANUFACTURERS. 


While the first goal applies to all companies, it is felt that the largest 
corporations in the areas understand the need for competitiveness and have 
gained the knowledge of how to change. They have been forced to adjust and 
restructure. The focus of this paper, therefore, is on SME’s (small and medium- 
size enterprises). Some studies indicate that future job creation is more likely 
to come from SME’s than larger, existing Corporations. 


MANUFACTURING COMPETITIVENESS 


Queen’s University is Carrying Out a survey across the country at the plant level 
to investigate the competitive Strategies of Canadian manufacturers. Based on 
the information compiled to date, which the University’s School of Business has 
been kind enough to share with the Renaissance Committee, plant managers’ 
priorities in competitiveness are shown below in order of importance: 


PRODUCT QUALITY 

PRODUCT COST 

WORKFORCE RELATIONS 

TIME (time reduction) 
TECHNOLOGY 

TRAINING 

TEAMS 

RESEARCH AND DEVELOPMENT 


This list compares closely to the top five priorities determined by the Advanced 
Manufacturing sub-committee of the Renaissance Project: 


QUALITY 

EDUCATION AND TRAINING 
CUSTOMER SERVICE 
LABOUR-MANAGEMENT RELATIONS 
INNOVATION ; 


It is recognized that overall competitiveness of a company is more than 
manufacturing competitiveness. The Queen’s study focuses on manufacturing 
competitiveness. It is essential, however, that management addresses every 
aspect of a company’s business to improve its competitive positions and 
develop growth strategies. 
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In this broader context of growth and competitiveness, the following are some 
of the important factors. 


Market positioning - niching, differentiation, etc. 
Determination of competitive advantages. 
Customer service. 

Total quality management. 

Development of export sales. . 
Training at all levels - particularly MANAGEMENT. 
Vision and strategy 

Organizational structure.. 


In order for companies to increase their performance in global competitiveness, 


it is believed that BENCHMARKING will be important, i.e. to compare against 
the best. 


SUPPORT SYSTEMS FOR MANUFACTURERS 


It is, Of Course, the responsibility of owners and managers to run their 
companies effectively. A community can assist companies by having in place 
appropriate support systems and services. Hamilton-Wentworth has, in fact, 
an extensive supporting infrastructure for manufacturing and other businesses. 


The task is to develop the infrastructure further to ensure that manufacturers’ 
needs are properly identified and matched by supporting services. 


EXISTING SUPPORT SERVICES WITHIN THE COMMUNITY INCLUDE: 


@ EDUCATION AND TRAINING 


- McMaster University (see section 6) 

- Mohawk College (see section 7) 

- Schools (including adult education) 

- Worker Education Centre 

- tranSkills 

- Private trainers and consultants 

- Apprenticeship Branch (Provincial Government) 
- Industry Education Council (IEC) 

- Adult Basic Education Association (ABEA) 
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ASSOCIATIONS AND ORGANIZATIONS 


- CMA (Canadian Manufacturers’ Association) 

- BAC (Business Advisory Centre) 

- C of C (Hamilton & District Chamber of Commerce) 

- MEDT (Ministry of Economic Development and Trade) 

- EC DEV (Economic Development Department of the Region) 
- NRC (National Research Council) 

- Various trade associations 


OTHER SUPPORT STRUCTURES AND SERVICES 


- GHTEC (Greater Hamilton Technology Enterprise Centre) - A business 
incubator. 

- HPL (Hamilton Public Library) - For information and knowledge. 

- Golden Horseshoe Manufacturers Network. 

- MRCO (The Manufacturing Research Corporation of Ontario) - A 
province-wide network with a major presence at McMaster University. 

- ORTECH . 

- QMI (Quality Management Institute) - A division of Canadian Standards 
Association. 

- ISC (Industry and Science Canada) - Toronto 


2; PROPOSED ACTIONS 


Develop a database of all area businesses. 


Who: Economic Development Department (Ec Dev) in conjunction with 
Mohawk College. 


When: Underway - completion December, 1993. 


Prepare an awareness campaign to detail why change is necessary and to 
show what exists within and outside the community to help businesses. 


Who: Ec Dev or other "champion" group 
When: February - April, 1994 
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Create a steering committee to introduce a BUSINESS NETWORKING 
program in the Region. 


Who: Community partners/stakeholders to be identified. (See 3E, 
Business Networks section). 
When: Immediate 


Encourage large corporations to develop and/or enhance effective quality 
programs with their suppliers. 


Who: Large businesses in the area who have adopted TQM practices are 
doing this already. A program should be developed to reinforce 


and enhance these initiatives using other resources, e.g. QMI, 
Mohawk. 


When: Quarter 1, 1994 and ongoing 
Develop a Region-wide quality initiative. Promote and provide access to 
ISO 9000 (a world quality standard). 


Who: Potential partners: CMA, CofC, QMI, Mohawk, McMaster, 
corporations, MEDT, ISC. 


When: Mid 1994 

Hold a NETWORKSHOP to introduce the business networking concept and 
to create an awareness of needs. 

Who: Steering committee 


When: Quarter 2, 1994 


Identify weaknesses in Support services, programs and initiatives and 
organize for local solutions. 


Example: Develop an export training program if one does not exist. 
Who: Ec Dev or another group 
When: Immediate and ongoing 
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@ Attract the National Research Council’s (NRC) Institute for Advanced 
Manufacturing Technology (IAMT) to the Region: 


Background: The NRC is restructuring to better support wealth creation 
- activities in the country. IAMT is part of this restructuring 
and will have a staff of about 120. A location is being 
sought for the Institute. 
Who: Regional Chairman with support team 
When: November, 1993 and ongoing 


McMASTER UNIVERSITY 


The University has excellent resources and Capabilities which can and do 


contribute to the wealth of the manufacturing sector within and outside the 
Region. 


Resources, capabilities and facilities include: 


e Various research centres, institutes and programs with relevance to 
industry (see below) 


@ Research and development activities in many fields often in conjunction 
with industry 


@ Consulting services - scientific and business 

@ Libraries 

@ Specialized equipment and facilities 

@ Advanced training - the Business School’s management training program 
is being revamped 

@ 


A proposed INNOVATION RESEARCH CENTRE at the Business School 


McMaster’s Internship for Manufacturing Engineering (MIME) is of particular 
relevance to manufacturers. 


McMaster Internship for Manufacturing Engineering (MIME) has Operated as an 
industry-university liaison, linking Canada’s manufacturing companies with the 
education and research resources of McMaster University. 


MIME recognized and addresses the need for more qualified manufacturing 


engineers in the Canadian industrial sector. From this recognition are derived 
MIME’s twin mandates of technology transfer and skill development. 
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MIME works with manufacturers to help them identify their technology and 
engineering skills upgrading needs. Once these needs are determined, MIME 
provides the companies with the appropriate resources to address their needs. 
These resources include the expertise, staff and equipment of McMaster faculty 
members, as well as the use of government matching funds where applicable. 


McMaster has a number of research centres, institutes and programs which 
interface with industry and can assist in competitiveness. These include: 


® Communications Research Laboratory (CRL) 


- CRL was founded in 1971 andisa Separate research institute within the 
Faculty of Engineering. 


- One of its aims is to foster collaborative research in telecommunications 


with emphasis in signal processing, microwaves, radar and software 
engineering. 


e Centre for Electrophotonic Materials and Devices (CEMD) 


- Founded in 1987, CEMD promotes research in the area of devices, 
materials and processing technologies applicable to the development of 
optoelectronic integrated circuits, with the main emphasis on optical 
communications. 


- The Centre has comprehensive facilities including analytical equipment, 
~ .an extensive clean room and specialized equipment. 


@ Flexible Manufacturing Centre (FMC) 


- Established in 1984, the FMC is a multi-disciplinary group dealing with 
various, aspects of flexible automation. It focuses on manufacturing 
system robotics, expert manufacturing and task planning, and design 
automation. 


- The FMC is a node in the National Network of Research Excellence in 
Robotics and Intelligent Systems (ERIS). It is also a node in the Ontario 
Manufacturing Centre of Excellence (MRCO). 
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- The FMC contains specialized equipment and computer workstations. 
Current research is extensive and includes work on feature-based 
modelling of products; sensor-based robotics and automated assembly; 
automated inspection and manufacturing systems design. 


Institute for Materials Research (IMR) 


- IMR has a mandate to develop, support and coordinate all material 
research related activities at McMaster. 


- Itis an interdisciplinary research organization with a membership of over 
50 faculty members. 


- IMR played a leading role in creating the Ontario Centre. for Materials 
Research (OCMR), the largest of the Ontario Centres of Excellence. 


- IMR has extensive laboratories and advanced equipment to support its 
main research areas: high temperature Superconductivity; 
‘optoelectronics; metals; ceramics and composites and polymer science 
and engineering. 


Industrial Research Chair in Precision Machining 


McMaster University, along with its industrial partners recently received the 
green light to establish an Industrial Research Chair in Precision Machining 
under NSCER’s Research Partnerships Program for cooperative research and 
development activities. 


Together they are aiming at developing a Canadian centre of machining 
research excellence that will provide manufacturing firms with the 
advanced machining and tooling knowledge necessary to meet future 
demands for product quality and process optimization. 


Objectives of the Chair: 


- to develop a high profile research program in machining in collaboration 
with the supporting industries; in particular to assist these industries 
with their precision machining issues; 


oF, 


- to build on the existing strength of the group of researchers in 
McMaster’s Intelligent Machines and Manufacturing Research Centre 
(IMMRC) in order to achieve the critical mass required for a major 
research thrust in machining systems; 


- to expand the industrial interaction between the IMMRC and the 
Canadian manufacturing industry; 


- to educate more M.Eng. and Ph.D. graduate students in this area in order 
to satisfy Current and projected industry demands. 


MOHAWK COLLEGE 


Mohawk College is uniquely qualified to meet the skills training needs of the 
Advanced Manufacturing Sector of the Region. From its roots as the Hamilton 


Institute of Technology, Mohawk has been meeting these needs for more than 
36 years. Mohawk is now: 


@ Ontario’s largest full-time and part-time technological and skills trainer; 

@ Ontario’s second largest apprenticeship trainer; 

@ - One of Ontario’s largest skills retrainers and academic upgraders. 
Specifically, Mohawk College has the capability to deliver the following 
educational and training programs, courses and services: 

- Identification of an employer’s training problems and priorities; 

- Selection of the right training and delivery for the right people; 

- Provision of training services in the following disciplines: 

Chemical and environmental technologies 

Mechanical, electro-mechanical and materials technologies 

Electrical, electronics, instrumentation and process control technologies 
Industrial engineering, management and manufacturing technologies 
Construction and transportation pee uepgies 

Medical technologies 


Small business management 
Applied mathematics, statistics and quality assurance 


WZ. 


- Provision of employer-driven training and delivery, including hands-on, job 
specific, concentrated training; 


- Provision of cross-discipline, multi-skilling training; 


- Provision of skill portability through a system of approved credentials, such 
as Certificates and diplomas. 


Advanced Manufacturing Technology Laboratory 


Partners: College, |.B.M. 


The laboratory will simulate complete manufacturing processes including design 
automation and management systems. The lab will house a number of flexible 
machine cells interlinked and accessible through a network of computers. 
Training is available for students with practical experience in automotive, 
medicine products, aerospace, steel and electronic assembly. 


Allen-Bradley Centre of Excellence 
Partners: College, Allen-Bradley, Stelco, Union Local 1005 
Goal is to create a flexible and multi-skilled workforce to assist Stelco and 1005 


Union in maintaining its competitive position with multi-tiered training involving 
leading edge technology in drive systems, control and application. 


Hewlett-Packard Microcomputer Laboratory 


Partners: College, Hewlett-Packard 


A new micro-computer training facility for managers, professionals, secretarial 
and technical support personnel. 


Advanced Fluid Power Laboratory 
Partners: College, Rexroth, Promatic 


TES 
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Appendix 
RENAISSANCE PROJECT 


ADVANCED MANUFACTURING 
STRENGTHS IN THE COMMUNITY 


McMASTER UNIVERSITY 


TOPIC McMASTER CONTACT 
FLEXIBLE MANUFACTURING PROF. H.ELMARAGHY 
METALFORMING PROF. R. SOWERBY 
ROBOTICS, PRECISION MACHINING PROF. M. ELBESTAWI 
MICROSTRUCTURE/PROPERTIES RELATIONSHIPS PROF. G. WEATHERLY 
POLYMER PRODUCTION TECHNOLOGY PROF. A HAMIELEC 
CHEMICAL PROCESS CONTROL PROF. T. MARLIN 
CERAMICS PROCESSING TECHNOLOGY PROF. P. NICHOLSON 
COMPOSITE MATERIALS PROF. J. EMBURY 
SOFTWARE ENGINEERING PROF. D. PARNAS 
MICROELECTRONICS/OPTOELECTRONICS PROF. D. THOMPSON 
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3D. TOURISM AND CONVENTIONS 


————— a ee 
le INTRODUCTION 


Tourism is a major industry in Canada but is not often recognized as such. It 
has been identified by the Renaissance Committee as one of four key industry 


segments on which the Region should concentrate for its economic 
development. 


The importance of tourism as an industry in Canada is often underestimated. 
Tourism is the country’s fourth largest source of foreign exchange earning $7.4 


billion in 1991. In 1990, tourism contributed $26 billion to GNP and employed 
ten percent of the nation’s workforce. 


In Ontario, the industry ranks fourth in terms of foreign exchange earnings and 
in 1991 paid $4.9 billion to the 188,000 people employed in it - 6.5 percent 
of the provincial workforce. . 


In Hamilton-Wentworth, the industry employs 40,000 people and attracted 1 
million visitors in 1992. 


Trends in the industry include: 


e Travellers are taking shorter, more frequent trips; 
e Reasons for travel are becoming more specialized and sophisticated 
reflecting changes in values and household make-up; 
e Demand for unique and interesting products; 
e Growth in specialty, outdoor, adventure travel and other special interest 
~ vacations, e.g. ECOTOURISM. 
e Focus on family trips and vacations. 


It is believed that tourism offers excellent potential for growth in the Region. 
It complements the environmental Strategy of the Region and will enhance its 
image as new attractions are developed. Contrary to some opinions, the 
industry does not only create low-paying, unskilled jobs. Specialized skills are 
often required creating high-paying jobs. Key success factors will be: 


a co-ordinated, clear plan of development: 
strong marketing; ; 
public/private sector partnerships within the Region; 


co-ordination with initiatives at the federal and provincial governments 
and other communities. 
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6, 
2. GOAL : 


TO IMPLEMENT A SET OF ACTIONS WHICH WILL 
SIGNIFICANTLY IMPROVE THE REGION’S POSITIONING IN THE 
TOURISM INDUSTRY AND ESTABLISH IT AS A MAJOR 
DESTINATION CENTRE FOR TOURISM AND CONVENTION 
VISITATION. 


3. A CO-ORDINATED COMMUNITY PLAN 


A Tourism sub-committee was formed as part of the Renaissance Project to 


consider what actions might be taken to develop the tourism industry in the 
Region. 


In 1986, a tourism development Strategy was prepared for the Region entitled: 


“TOURISM IN HAMILTON-WENTWORTH 
A PROGRAM FOR ECONOMIC GROWTH" 


This report has been used by the Economic Development Department of the 
Region since 1986 as a basis for its programs. 6, 


Developing and implementing a Strategy is a complex process. Many 
community stakeholders are involved and affected. Public and private sector 
interests should be recognized and a co-ordinated plan be adopted based on co- 
operation and mutual interest. 


The Renaissance Committee recognizes that this paper offers a strategy and 
proposed actions but that commitment must be obtained from all involved for 
specific actions. It believes that the directions suggested are appropriate and 


will help build the tourism industry. It recognizes, however, that more work 
needs to be done and recommends: 


THAT THE ECONOMIC DEVELOPMENT DEPARTMENT OF THE 
REGION, WORKING WITH THE TOURISM AND CONVENTION 
SERVICES ADVISORY BOARD, BRINGS TOGETHER ALL 
APPROPRIATE COMMUNITY STAKEHOLDERS TO REVIEW AND 


REFINE: 
A) THE 1986 TOURISM DEVELOPMENT STRATEGY: AND 
B) THE RENAISSANCE COMMITTEE RECOMMENDATIONS. 
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A FINAL ACTION PLAN WILL BE PREPARED AND PUBLISHED 
FOR THE COMMUNITY AND AN ANNUAL REPORT OF 
PROGRESS WILL BE MADE. 


In preparing this plan, it is essential that public and private sector partners 
agree on actions. 


Action required: 
@ Economic Development Department 


@ Final plan by June 30, 1994 


At a time of deficits and budget cutting, it is hard to recommend public 
expenditures. The Renaissance Committee believes, however, that to develop 
tourism as an increasingly important business sector, public investment will be 
required. More precise information on the cost and benefits of proposed 
projects need to be obtained and PRIORITIES set. The Committee would prefer 
to see as much PRIVATE SECTOR involvement as possible in new projects but 
believes that the public and private sectors can work co-operatively for mutual 
benefit, perhaps in joint ventures. This is why it recommends the pulling 
together of a community plan as described above. 


It is stressed that many of the public sector ideas presented in this section of 
the report are concepts and do not have funds allocated. They may present 
opportunities for private investment. Further, it may be possible to allocate 
funds earned by the Region from commercial utilization of its assets (see 3A, 
Environmental Products and Services) to invest in prioritized Tourism projects. 


This ‘analysis will need to be done by the co-ordinating team working with 
Regional officials. 


SUMMARY OF STRATEGY 


The following strategy is proposed to develop the tourism business sector: 


@ Add, expand and/or improve major destination attractions. 

@ Expand festival attractions. 

@ Promote ECOTOURISM as a maior initiative. 

@ Make the Region THE Centre of amateur athletic activity in Canada and a 
major centre for minor professional sports leagues. 

@ Continue to build the Conventions and Meeting business. 

@ Promote cultural, arts and heritage visitation. 

@ 


Establish an effective industry network in the Region 


7] 


ADD, EXPAND AND/OR IMPROVE MAJOR DESTINATION ATTRACTIONS 


In order to attract and retain visitors in the Region, it is necessary to have 
attractions and facilities of quality and number. Described below are some 
specific plans and ideas which would help to make Hamilton-Wentworth a 
major tourism centre. Other proposals are described in subsequent sections. 


e@ AFRICAN LION SAFARI EXPANSION 


Description: A world-class, high-quality, all-weather recreation and 
leisure resort targeted for the family short break market. 


Investment: $108 M 


Employment: 927 person years during construction, 412 full-time 
equivalent positions ongoing. 


Opening: 1996-7 


Taxes: $15 M/year to governments, including $2 M locally. 


Visitors: An increase to 1.2 M visitors annually is expected, up from 
400,000. The African Lion Safari was the first wildlife park of its kind 
in Canada. The new development will include holiday villas; a hotel and 


conference centre; an aqua park and sports and leisure facilities including 
a golf course. 


The project will be environmentally sensitive and ecologically sound. It 
will feature upgrading of premises to include woodland management, 
extensive tree and shrub plantings, walks, bridle paths, jogging and 
nature trails and a nature conservation program for the wetlands. 


© CANUCK SPORTS COLISEUM - "SPIDER" PROJECT 


Description: A multi-purpose sports coliseum featuring a two-mile oval 
track for “Indy” car racing. 


Location: Corner of highways #5 and #6, Flamborough. 
Seating: 200,000 - 300,000 people. 


Visitors: 2 million annually, 40% from the U.S. 
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- Employment: 1,200 during construction period 
200 permanent positions ongoing 
2,500 part-time employees ongoing (peak) 


- Construction: Commencing - June 1994 
Completion - July 1996 


- Financing: Already in place 


This project is well advanced but is, of course, subject to environmental 
approvals and other approvals. The project features some unique 
partnering arrangements with, for example, Mohawk College and Bell 
Canada. Mohawk will cooperate in innovative training projects including 
the establishment of a state-of-the-art Automotive Trades Training Centre. 


HAMILTON BEACH DEVELOPMENT 


Many people’s impression of Hamilton is the view of industry crossing the 
Skyway Bridge. It is not generally considered attractive and people are not, 
therefore, encouraged to stop and visit Hamilton. 


To counteract this, it is proposed that the entire Hamilton Beach be 
developed as a destination attraction. This would involve an area 
stretching from the Beach Strip to Confederation Park and beyond. A 
“Hamilton Beach Concept Plan" already exists and should be revisited as 
part of the development of the proposed overall plan. 


Proposed Action: 

The Economic Development Department will establish a team to develop 
the Hamilton Beach plan. The team will include representatives from: the 
Region; the City of Hamilton; the Hamilton Harbour Commissioners; the 
Hamilton Regional Conservation Authority and the private sector. 

The Hamilton Beach development will include Confederation Park on the 
Beach, for which expansion is already proposed as described below. 
CONFEDERATION PARK ON THE BEACH 

The Hamilton Region Conservation Authority manages Confederation Park 


on the Beach which is a destination theme park co-operatively marketed 
among Six partners. 


Wis) 


Proposed expansion plans included the following: 


Wild Waterworks Expansion: 


Investment: $2.5 M over 5 years from 1994 

Attendance: Increase to 110,000 annually 

Market: Family and teens 

Hotel: 

Investment: $6-9 M 

Opening: 1996 - 7 

Employment: 120 people years during construction, directly 


150 indirect jobs during construction 
75 full-time jobs ongoing 
Up to 150 part-time jobs ongoing 


This development is dependent on the municipality servicing the land, 
probably in 1994-5. 


GREAT LAKES MARITIME CENTRE 


The idea for such a centre is based on the following: 


There is no such attraction on the Great Lakes! It would, therefore, be 
unique. 


It should be a "world-class" facility. 


Hamilton has a fine port and a maritime tradition including shipbuilding 
and fishing. . 


If located on the waterfront, it would help foster further development of 
that growing attraction and become a multi-purpose facility. 


It could tie-in with Hamilton’s progress in cleaning up the Harbour and 
Cootes Paradise. 


It would add to the area’s attraction as a tourism centre and create 
employment. 


The centre could present the Great Lakes in many aspects: history, 
development, background, restoration, beauty. It could be an educational 


centre linked with Mohawk College, McMaster University and the school 
system. 


80 


This is a concept only. If included in the community plan described in 
Section 3, it would be a long-term project and would probably be developed 


by the private sector. It might be located on Hamilton Beach or in the 
Harbour’s west end. 


@ WEST HARBOURFRONT DEVELOPMENT 


The west end of Hamilton’s magnificent harbour is being developed as a 
people place. The City of Hamilton has recently (September 1993) opened 
PIER 4 PARK AND HARBOURFRONT PARK. At Harbourfront Park, the 
remediation work has been completed on 40 acres of land. This represents 
an immense improvement compared to previously and looks very attractive 
already. The work done to date is only a beginning. 


A "WEST HARBOURFRONT DEVELOPMENT STUDY" is now underway to 
determine the overall development plan for Harbourfront Park and 
surrounding areas. The study will involve community partners including 
business, citizens at large and a Hamilton Harbour representative. A 
particular focus of this study will be the CN property at the west end of the 
harbour and adjacent to Harbourfront. At the other end of this property is 


Dundurn Castle. The results of the study should be incorporated in the plan 
described in Section 3. 


This western site offers great potential for the enhancing the attractiveness 
of the waterfront for local residents and for visitors. It should be the 
central part of a major tourist attraction beginning at the Royal Botanical 
Gardens, moving to Dundurn Castle and through to Pier 4 Park. 


-A redeveloped site could be the home for: 


@ A Great Lakes Maritime Centre as previously described 
@ Other features, e.g. an aquarium, public art component 
@ A sports complex (a new stadium) 

® Historical attractions 


@ WATERFRONT 


In terms of implementation, consideration might be given to an overall 
development plan for the entire waterfront. This planning might include: 
the West Harbourfront Development, Confederation Park on the Beach; 
Hamilton Beach and Cootes Paradise. The City of Hamilton could play a co- 
ordinating role in this development. 
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EXPAND FESTIVAL ATTRACTIONS 


The community has implemented a highly successful "CELEBRATE" program 
based on a number of festivals. 


A report prepared for the Province of Ontario states: 


- "Festivals and events generate significant economic impacts for the 
Province of Ontario. Research shows that tourists attending festivals 
and events will spend more, Stay longer and make more use of. tourism 
facilities and services then many other types of visitors." 


- “In addition to the contribution made by festivals and events toward 
tourism demand generation, they are often focused around community 


pride and celebration and can contribute to the quality of life in a 
community." 


The Ontario festivals and events sector has established an organization, 
Festivals Ontario, to support festivals and events organizers. 


The present "CELEBRATE" program should, therefore, be continued and 
enhanced. Factors which will expand attendance at such festivals will include: 


- expanded promotion 
- establishment and enforcement of quality standards. 


In time, it would be €asy to consider Hamilton holding a FESTIVAL OF 
FLOWERS based on: 


The Royal Botanical Gardens; 


@ 

@ The proposed T.B. McQuesten Multicultural Gardens; 
e The roads beautification program; 

@ 


Projects by individuals, service groups, and area businesses and 
institutions; 


® The Dundurn Castle gardens landscape restoration; 
© Community Parks; 
® Conservation areas. 


Our strength is steel; our beauty is flowers! 
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ECOTOURISM 


Hamilton-Wentworth has one of the most beautiful natural physical settings in 
the country. The Niagara Escarpment surrounds a harbour, natural marsh areas 
and valleys providing a variety and abundance of vistas. The area contains 
excellent agricultural and recreational lands and yet still suffers from its image 
as a grimy industrial centre. This image must be changed. It is proposed that 
Hamilton-Wentworth capitalizes on its natural beauty, effective environmental 
clean-up programs and presents a new image as a major ECOTOURISM centre. 


This concept is reinforced by: 


- The Region’s dedication to sustainable development principles outlined in 
its "VISION 2020” program; 


- The association of Hamilton-Wentworth with ICLEI (International Council 
for Local Environmental Initiatives - a United Nations organization). ICLEI 
announced on October 15, 1993 that Hamilton has been chosen as one of 
only 21 cities in the world to advance techniques associated with 


sustainable development planning. Hamilton is the only Canadian city so 
chosen. 


The Region already has many wonderful natural attractions. \ 


These include: 


The Royal Botanical Gardens 

Cootes Paradise 

The Dundas Valley 

The many conservation areas which are immaculately cared for by the 
Hamilton Region Conservation Authority 

The Niagara Escarpment 

Many waterfalls 

The Hamilton Harbour and its waterfront 

The Red Hill Valley 

King’s Forest 

The Bruce Trail and an expanding number of local walking and cycling 
trails. 
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It is true that several of these were neglected for years but have, in recent 
years, been the subject of successful clean-up and renewal projects. Such 
projects have included: 


@ Hamilton Harbour Remedial Action Plan 
@ Project Paradise (Cootes Paradise) 

@ Pier 4 Park and Harbourfront Park 

@ Sam Lawrence Park 


Given its natural attractions and clean-up initiatives, the Region is positioned 


to promote itself as an ECOTOURISM centre. Other projects, described below, 
will enhance this. 


T.B. McCQUESTEN MULTICULTURAL GARDENS 


This is a project of the City of Hamilton. It will be a horticultural park which 
will feature a variety of theme gardens representing the mosaic of Hamilton's 
multicultural heritage. It is a park concept unique in North America and will 
feature cultural theme gardens; a cultural centre and a peace plaza. 


The City of Hamilton Parks Division is responsible for the development of the 
gardens with the participation of various cultural groups from the community 
and a Steering Committee. This will promote a spirit of cooperation and 
goodwill in keeping with Hamilton’s traditions. 


The gardens will be located on a 38 acre site on Upper Wentworth Street 
opposite the Limeridge Mall. 


DUNDURN CASTLE RESTORATION 


Dundurn Castle is currently undergoing restoration and a study to restore the 
19th century picturesque landscape is being proposed in the Capital budget. 
It will create a contextual and accurate historic setting and enhance the 
interpretive, educational and visitor potential of this national historic site. 


RED HILL CREEK 


With or without an expressway, this wonderful natural area should be part of 
any Overall plan to develop the concept of the Region’s as an ecotourism 


centre. It is an area rich in natural beauty and its history would be of interest 
to visitors. 
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TRAILS 


The Bruce Trail Association was founded in Hamilton, and this trail offers 
extensive hiking and sightseeing opportunities in the region. 


Many other trails, designed for hiking and cycling, are being introduced in the 
area and this will enhance the appeal of Hamilton-Wentworth as a centre for 
hiking and recreation. An example is the West Hamilton Brantford trail on old 
railway lines. The trail to Jerseyville for Hamilton is presently being developed 
at a cost of $1.2 M over three years. Eventually, it may be possible to link all 


attractions in the region with trails and some form of non-motorized 
transportation. 


HAMILTON REGION CONSERVATION AUTHORITY (HRCA) 


The HRCA is an important stakeholder in environmental and tourism programs 
and policies. It plays a role in tourism in the following areas: 


Outdoor recreation 
Camping 

Regional tourist attractions 
Festivals and events 
Nature interpretation 


Some of its involvements and proposed plans are discussed elsewhere in this 
paper. The HRCA is, however, considering various new ventures in its capital 
planning which would enhance the Region’s ECOTOURISM and recreation 
appeal. These are briefly described below: 


@ Nordic Skiing Development - Christie Conservation Area 


- 1993 feasibility study. 
- Estimated investment requirement, $1.8 M. 


@ Westfield Heritage Centre Expansion 


- Create year-round special events centre. 
- Estimated investment requirement $2.0 M. 


85 


@ Dundas Valley Centre 


- Proposed visitor site featuring ecology, conservation and the Niagara 
Escarpment. 


@ Steetley Crusher Plant 


- Concept for restaurant, outdoor ampitheatre and escarpment interpretive 
centre overlooking Dundas. 
- Estimated investment requirement, $4.5 M. 


@ Fifty Point Marina Expansion 


- Increase capacity to over 600 Slips. 


- Potential investment of $8 M with support from the Federal Small Craft 
Harbours program. 


e Fifty Point Campground Expansion 


- 150 site campground scheduled for 1996 completion. 
- Investment required, $2.5 M. 


ROYAL BOTANICAL GARDENS (RBG) 


In 1990, a strategic plan was prepared by RBG. This was supplemented bya 
further study in 1991 and the process has resulted in a "FACILITIES PLAN". 
This plan is conceptual rather then a blueprint. The facilities plan calls for a 
dual focus; 


@ HORTICULTURAL 
- Provides for an extensive series of new and modified gardens; and 
- An enhanced and expanded RBG Centre. 


@ NATURE CONSERVATION 


- Encompasses the extensive valley lands of RBG; the ARBORETUM; 
escarpment lands and other RBG land holdings. 
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The plan also calls for trails and boardwalks; an internal tram system; increased 
parking as well as road and bridge improvements. 


RBG is also implementing a project which will restore the marshlands to Cootes 
Paradise. This 10-year project will improve the RBG’s wetlands habitats for a 
greater diversity of fish, wildlife and aquatic plants. 


These changes will increase visitation; enhance visitor interest; add to the 
beauty of the attraction and preserve natural conservation areas. 


THE CENTRE OF AMATEUR ATHLETIC ACTIVITY 


For centuries, sporting events have attracted people. In recent years, there has 
been a growth trend towards fitness and participation in sporting and 


recreational past times. Amateur and minor league sport is growing world- 
wide. | 


Looking across Canada, many of the finest sporting facilities have been 
constructed with public funds provided in conjunction with international 
sporting events, e.g. Montreal and Calgary with the Olympic Games. 


Indianapolis is an example of a city which has used the appeal of sports to 
revitalize its economy and build new amenities. In 1979, the Indiana Sports 
Corporation was formed to attract national and international sporting events 
and organizations. By targeting sports as a growth industry, Indianapolis 
Succeeded in stimulating its dormant economy; improving its image and 


enhancing the quality of life for its citizens through improved facilities and 
amenities. 


The Greater Hamilton Sports Corporation ("“SPORTSCORP") has been formed 
with a mandate to stage national and international amateur sporting events. 
The mandate of SPORTSCORP is to work with governments, associations and 
corporations on a not-for-profit basis to build the infrastructure and support 
needed to successfully stage such events. 


SPORTSCORP is dedicated to making the Region the cental hub of amateur 
athletic activity in Canada. The Renaissance Committee supports the goal and 
recommends ongoing support for SPORTSCORP. 


It is not believed that it is possible or desirable to compete with Toronto or 
Buffalo for top professional sports teams. It is proposed, however, that the 
Region promote and develop itself as a major centre for minor professional 
sports leagues. 
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International championships are being pursued and attracted to Hamilton’s 
Copps Coliseum, e.g. World Ice Skating Championships and World Judo 
Championships. This approach should be continued and developed further. 


CONVENTIONS AND MEETINGS 


In recent years, there has been a dedicated effort to attract conventions and 
meetings to the area. The City of Hamilton’s Convention Centre, with its close 
proximity to Hamilton hotels, is an excellent facility. The organizers of 
conventions look, however, not just at facilities but at the total package of 


attractions and entertainment that a community can offer. The tourism: 


Strategy outlined in this paper is designed to make the Region a world-class 
tourism centre. 


The competition for conventions and meetings is intense. There are new 
convention centres in London and Windsor. Downtown Toronto, the Airport 
Strip and Niagara Falls have considerable competitive pull. 


There are some weakness in the Region’s competitive position. 


These include: 


@ A deteriorating downtown core in Hamilton with some safety concerns. 
@ A limited number of night time entertainment options. 


HAMILTON DOWNTOWN CORE 


Hamilton is the location of the Region’s major convention and hotel facilities. 
The attractiveness of its downtown is, therefore, an issue. At the heart of the 
Region, the downtown core today is an unattractive and deteriorating area. A 
major campaign must be undertaken to revitalize the downtown and make it a 
vibrant, appealing place. (See also 3l - Improving Image). 


NIGHTLIFE 


A controversial issue needs to be addressed. Other communities in southern 
Ontario e.g. Windsor and Niagara, are planning to introduce casinos. Even 
closer, Brantford hopes to build one and-enhance its competitive position. Can 
Hamilton-Wentworth ignore this trend? | 


The Renaissance Committee believes that a CASINO should be considered for 
the Region. 
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10. 


MARKETING 


The Region, through the Economic Development Department (EC DEV), the City 
of Hamilton (HECFI) and private organizations in the community are all 
interested in attracting more conventions and meetings. While there is some 
coordination and cooperation presently between these bodies, it is felt that 
more could be done to market effectively. 


As a minimum, EC DEV and HECFI should act as one in their marketing efforts. 
It is recommended that: 


¢ Acommon database of target organizations should be developed for use by 
both organizations. 


@ A joint budget be prepared each year for promotion; 


@ An annual market plan be prepared jointly. It would identify target 
organizations, how they should be approached and who should do it. 


Common policies be adopted concerning conventions and meeting 
activities. 


This approach would eliminate some of the duplication which exists today. 
Private organizations may well wish to Participate in this closer cooperation. 


CULTURAL (ARTS AND HERITAGE) 


Cultural tourism is a growth area in the tourism industry. Cultural attractions, 
e.g. Art Gallery, are also essential for the quality of life in a community. It is 
often quality of life factors which attract individuals and organizations to settle 
in or visit a community. 


It is, therefore, considered essential that the community not only preserve and 
cherish the existing cultural organizations, buildings and attractions, but that 
it adds new ones. In doing this, the community should show its pride in its 
people and talents and history and traditions. 
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COMMUNITY HERITAGE CENTRE 


It is proposed that a heritage centre be built. This could be located in the 
downtown core of Hamilton as part of a downtown renewal program or 
incorporated into the waterfront development. 


The centre would be designed to showcase the heritage of the area. It could 
help citizens, particularly school children, to develop pride in the community’s 
traditions and achievements. . 


In addition to its historical aspect, the centre might highlight the Region’s 
achievements in environmental clean-up and its dedication to suStainable 
development principles in planning its future. 


Such a centre might be funded by public subscription, foundations, employers, 
service organizations as well as by the various levels of government. It would 
create construction jobs and provide ongoing employment. 


Note: A heritage centre exists at Westfield. This needs to be recognized to 
avoid duplication. 


THE HAMILTON MUSEUM OF STEAM AND TECHNOLOGY 


This museum is located on Woodward Avenue in Hamilton. The City of 
Hamilton has dedicated Capital funds to improve this national historic site and 
internationally recognized unique industrial heritage complex. The restoration 
of the 1913 building will house a proposed education centre. It will showcase 
Hamilton’s industrial heritage and will help engender a sense of pride in the 
community’s technological and manufacturing achievements 


CHILDREN’S MUSEUM 


Hamilton has a Children’s Museum at Gage Park. Designed as pilot project to 
attract 7,000 visitors a year, it currently attract about 30,000 people annually. 
It was the second such museum in Canada and the first to be operated by a 
municipality. A study for an enlarged museum has been prepared and is 
included in the City’s Capital budget projections. A study team with broad 
community involvement exists and has drawn up Criteria for the new museum 
and its location. The team is currently determining what might make the 


museum collection unique and how it might reflect Hamilton’s traditions and 
history. 
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Such a museum, apart from being a tourist attraction, would help to develop 
community pride and awareness of Hamilton’s history. This type of attraction 
is growing in popularity with travellers. 


FILM INDUSTRY 


The entertainment industry is part of the new economy. With the spread of 
television, cable and communications throughout the world, there is a growing 
demand for films, documentaries and other visual entertainment features. 
Vancouver and Toronto have effectively marketed their cities as excellent 
places to make films. Why-.not Hamilton? This could help to improve the 
image of the community and give it international exposure. 


Such an approach would require a focused effort. The first need would be to 
market this concept locally. It would be necessary to find partners who would 
be willing to have their premises used for filming purposes. A lot of 
cooperation is needed on such projects by municipal departments and others. 
The municipalities would need to adopt supportive policies in this region. 


Responsibility for developing this concept might be joint between the Economic 
Development Department of the Region and HECFI. 


HAMILTON PLACE 


This is first-class facility which is underutilized in the summer months. One 
idea to increase its utilization during this period would be to develop a unique 


theme approach. Stratford and Niagara-on-the-Lake are well known for their 
theatre festivals. 


Consideration might be given to the following: 


e 6A film festival 
e A comedy theme 
@ An area of music specialization 
- perhaps the Canadian Country Music Association could make Hamilton 
its eastern home. 
e A theatre festival, e.g. mysteries 
@ Choral - North American Choral Festival 
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CULTURAL INDUSTRIES 


The concept of building cultural industries is one which has not yet been well- 
developed in North America. It deserves attention and the community could 
learn from European experiences. 


AN INDUSTRY NETWORK 


The Renaissance Committee proposes that business networks be established 
to help area manufacturers and others to be more competitive and grow. This 


concept is described fully in-the report of the Wealth and Job Creation sub- 
committee. 


A Greater Hamilton Tourism and Conventions Services Advisory Board already 
exists. The Economic Development Department of the Region will be involved 
in establishing business networks. It is proposed, therefore, that the Advisory 


Board work with the Economic Development Department to establish a Tourism 
and Conventions Network. 


The objectives of the network might include: 


e Establish and enforce high quality standards for all facilities and events. 
@ Develop comprehensive training programs designed to enhance customer 
service and goodwill. 

Develop co-operative marketing and promotion programs aimed at targeted 
marketing segments. 


® Promote co-operation for mutual benefit between all stakeholders: public 
and private. 


While this proposal is for an industry network: in the Region, the concept could 
be expanded. There is every reason to believe that Hamilton, located between 
the two major tourism centres of Toronto and Niagara, should develop close 


linkages with those communities for co-operative marketing and packaged 
programs. 
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3E. BUSINESS NETWORKING 


INTRODUCTION 


Business networking programs have been successfully developed in several 
countries, notably Denmark. The Danish Business Networks Program "is seen 
as the most successful business development program in Danish history". The 
thrust of the networking approach is to improve the COMPETITIVENESS of 
SMALL and MEDIUM-SIZED ENTERPRISES (SMEs) such that they GROW and 
CREATE EMPLOYMENT. — 


GOAL 


TO IMPLEMENT A BUSINESS NETWORKING PROGRAM 
WHICH WILL INCREASE THE COMPETITIVENESS OF 
HAMILTON-WENTWORTH ENTERPRISES SUCH THAT 


THEY IMPROVE THEIR RATE OF GROWTH AND CREATE 
EMPLOYMENT. 


ACTIONS 
e Promote the Concept: 


- Economic Development Department 
- Chamber of Commerce 
- = Canadian Manufacturers’ Association 
- Other business groups and associations 


e Train Facilitators: 


Two (known) sources of training exist: 

- The Canadian Business Network Foundation, CAN-NET, involving 
the Canadian Manufacturers’ Association and partners; 

- Business Alliance Network with sponsorship from General Motors, 
ISTC, the Chamber of Commerce and the Economic Development 
Association of Canada (EDAC). 


93 


e Implement the Program: 


- Identify potential networks by referencing the community data ©; 
base being developed by the Economic Development Department 
of the Region. 


- Facilitators (or "promoters") help form networks and get them 
established. 


- In time, the networks should be self-supporting. 


e Create consortia of business enterprises with similar needs in a effort to 
provide cost effective support systems. 


° Sponsorship: 


It is recommended that several organizations be approached to form a 
Steering group to establish the program. These might include: 


- Economic Development Department of the Region; 

- The Chamber of Commerce; 

- The local chapter of the Canadian Manufacturers’ Association; 
- The Ministry of Economic Development and Trade. 


Funds will be needed to promote the concept; train facilitators and ¢ 
subsidize initial start-ups of networks. 


4. TIMING 
e Establish steering committee Quarter 1, 1994 
° Promotion Quarter 2, 1994 
° Implementation Quarter 3, 1994 
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PROGRAM BENEFITS 


An evaluation of the Danish program was Carried out after six months of 
operation. Interviews were held with 520 firms in 82 networks and the 
following results were revealed: 


19% of participants had reduced costs; 

42% of participants had increased sales; 

75% of participants had strengthened their international position; 
77% of participants had increased innovation in their products; 
85% of participants had increased direct or indirect employment; 
94% would continue networking without government subsidy. 


The measure of success in a Hamilton-Wentworth might be to try to emulate 


the Danish experience. The Steering Committee might establish goals for the 
number of networks to be created. 


DEFINITIONS 


For purposes of the Danish program, business networking is defined as: 


“THE CO-OPERATION AND MECHANISMS OF CO- 
OPERATION, ENABLING THE SMALL ENTERPRISE TO 


COMPETE SUCCESSFULLY WITH THE BEST OF LARGE 
CORPORATIONS.” 


Another definition, by C. R. Hatch, is: 
"A GROUP OF FIRMS THAT CO-OPERATE IN ORDER TO 


COMPETE - THAT COLLABORATE TO ACHIEVE 
TOGETHER WHAT EACH CANNOT ACHIEVE ALONE.” 


OTHER 


The Renaissance Project recommends four business sectors on which the 
community should concentrate for growth: ENVIRONMENT, HEALTH, 
ADVANCED MANUFACTURING and TOURISM. Networks should be 
established for each of these. 
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° Business networks which are established will benefit from other actions 
identified in the Renaissance plan: 


- establishment of an INFORMATION NETWORK; 

: development of aLABOUR MARKET INFORMATION (LMI) system; 

- linkages with McMASTER UNIVERSITY in research and 
development, training, innovation and knowledge; 

= a COMMUNITY FUND (financing); 

- training programs through MOHAWK COLLEGE and others. 


° While business networks have been Stressed, the concept could apply 
to other sectors, e.g. not-for-profit organizations. 


EXAMPLE 


Several environmental companies exist in the Region and it is planned to 
facilitate the start-up of new environmental companies. These companies, or 
a group of them with similar interests, could form a network. The participating 
companies might, as examples: share marketing information and make joint 
bids on contracts; develop common training programs with community 
partners; share and/or develop technologies; exchange management ideas and 
techniques; develop common purchasing programs for improved buying power; 
or even develop common manufacturing. 


In Italy, close to Modena, some 200 firms manufacture 30 percent of all the 
ceramic tiles in the world using advanced technology. Many of these 
companies network together. 


In Denmark, several landscaping firms formed a network and decided to design 
and export the.design and construction of golf courses. The group has been 


highly successful and is now exporting throughout Europe and into eastern bloc 
countries. 
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3F. ELECTRONIC INFORMATION NETWORK 


INTRODUCTION 


Most advanced nations have recognized the need to develop national 
"electronic highways" to access and disseminate international information 
and knowledge. Both the federal and provincial governments are giving 
priority to programs related thereto. Countries, communities, companies and 


other organizations which do not build and utilize such networks will be at a 
competitive disadvantage. — 


It is intended that Hamilton-Wentworth gain a competitive advantage by 
implementing an electronic information network ahead of other communities. 


GOAL 


TO DEVELOP AND IMPLEMENT A WORLD-CLASS ELECTRONIC 
INFORMATION NETWORK IN THE COMMUNITY TO ACCESS 
AND SHARE GLOBAL KNOWLEDGE AND TO ASSIST 
BUSINESSES IN COMPETITIVENESS. 


STRATEGY 


A comprehensive and effective information network will take time to 
develop. An overall strategy is proposed as follows: 


¢ SHORT TERM . - develop the Hamilton Spectator’s "COMPUSPEC" 
into a "freenet”. 
- provide community access to INTERNET (an 
international set of data bases). 


e MEDIUM TERM - co-ordinate activities with ONET and ONIP 
. (provincial initiatives). 
- co-ordinate activities with CANARIE, CA net (a 
national initiative). 


e¢ LONG TERM - link all appropriate regional business enterprises, 


public and private sector institutions and 
organizations as well as individuals. 
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4. PLANNING 


- Py (i 
To develop a detailed plan for implementation will require a lot of dedicated i, 
effort. In order to create a plan it is proposed that: 
A COMMUNITY STEERING COMMITTEE BE FORMED UNDER 
THE DIRECTION OF A "CHAMPION" ORGANIZATION TO 
DEVELOP A DETAILED PLAN. 
Funding for such planning may be available under the ONIP (Ontario Network 
Infrastructure Program). 
The process might be: 
¢ Appoint "champion". 
°¢ Select steering committee. 
¢ Define goals, benefits. 
¢ Outline system specification. 
e Prepare cost analysis. 
e Assess risks. 
e Prepare detailed operational plan. 
e Access financing. 
¢ Implement and monitor plan. 
e 
5: SHORT TERM ACTIONS 
In the absence of a detailed plan, there are actions which can be taken 
within the community. These include: 
° ea the "COMPUSPEC"” service of the Hamilton Spectator to create a 
"freenet”. 
¢ Implement the Business Information Express concept of the Hamilton 
Public Library (HPL), including the establishment of a technology transfer 
unit at the Greater Hamilton Technology Enterprise Centre (GHTEC). 
NOTE: It is expected that HPL will soon be able to access INTERNET. 
€ 
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INFORMATION 


°  FREENET - is a free, public-access community information system 
offering a wide spectrum of on-line information services, 
including community and government data bases and 
worldwide electronic messaging. 


e INTERNET - an international highway for the communication of 
information between computers - a network of networks. 


e¢ ONET - aresearch and education telecommunication network 
linking virtually all Ontario post-secondary institutions. 
Other organizations are also linked. Local members 
include: McMaster, Innovus Inc., Canada Centre for 
Inland Waters and Mohawk College. 


e CA NET - links all the provincial research and education networks. 
©. sONIP - Ontario Network Infrastructure Program. 
e CANARIE  - Canadian Network for the Advancement of Research, 


Industry and Education. This is a federal government 
program and is a first step in building a national agsearen 
and development computer network. 


BENEFITS OF AN ELECTRONIC NETWORK 
Some of the benefits of an electronic network include: 


* promotes competitiveness by giving prompt, easy access to technology, 
commercial information, government programs and training programs; 


¢ provides access for students, educators and businesses to international 
knowledge and education programs; 


¢ promotes business networking; 


* community data base access has benefits for most stakeholders. 
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A USER-FRIENDLY SYSTEM ‘ 


} 


Che 
¢. 


In developing a network, it is not good enough to simply make information 
available. Access, particularly to Internet, is not user-friendly. Thereis a 
need for human expertise in the interface such that users do not waste time 
and energy. This factor should be recognized and incorporated into 
community planning efforts. 


COMMUNITY DATA BASE OF GOVERNMENT PROGRAMS 


The Economic Development Department of the Region, in co-operation with 
Mohawk College, is working on an electronic data base which will be 
Supportive to area businesses and other organizations. It will provide 
comprehensive data about all assistance programs available from federal and 
provincial governments, as well as the private sector. The Economic 
Development Department is also working with the "Ontario Investment 
Services” agency of the government, whose mandate is to facilitate access 
to government information. 
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3G. DEVELOPING A SUPERIOR WORKFORCE 
Se a a =n 


yf INTRODUCTION 


In February 1993, an ad hoc community group published “Putting Hamilton- 
Wentworth to Work: A Call to Action". The group, The Labour Market 
Constellation Network of Hamilton-Wentworth (LMCN) prepared the paper as 
a human resource strategy for the community. It contained 


recommendations and actions on various topics but, importantly, on what it 
termed "PEOPLELINK". 


The Peoplelink section of the report dealt with: 


e Lifelong Learning 

¢ Education 

¢ Training 

¢ Barriers to Human Development 


In preparing its report, the group recognized that, in time, a Local Board 
would be established in the community. Local Boards are to be jointly 
sponsored by OTAB (Ontario Training and Adjustment Board) and CLFDB 
(Canadian Labour Force Development Board). The Local Board will have 
responsibility for the matters covered by Peoplelink. It appeared, when the 
“Call to Action” paper was written, that Local Boards would not be 
established quickly. This still appears to be the case and 1995 is probably 
the-earliest date by which they might be in place. 


Recognizing the importance of education and training for the future well- 
being of the community, the LMCN recommended that: 


The Industry Education Council (IEC), working with the Human 
Resources Advisory Committee (HRAC), accept responsibility 
for effectively implementing actions related to "Peoplelink" 
recommendations. 


The Industry Education Council (IEC) has accepted the challenge to develop 
the Peoplelink concepts. The IEC may not, of course, follow the ”Ca// to 
Action” paper recommendations exactly but will use the paper as a reference 
point as it determines a course of action. 


101 


Depending on OTAB and CLFDB direction and regulations, the IEC (or a 
Structure which it develops) could become the Local Board or act as a 


transitionary vehicle which would enable the Board to establish itself quickly ©; 
and smoothly. 


The Renaissance Committee believes that this topic area is perhaps the most 
important one for the community to address for future economic 
development given that: . 


"...amecessary condition for regional growth will be the 
development of a well-educated and skilled workforce. 
Increasingly, cities that are able to offer specialized pools of 
Skills will attract new business activities in unique niches." 


- Economic Council of Canada 


“CALL TO ACTION” - PEOPLELINK RECOMMENDATIONS 


Some of the recommendations from the "Ca// to Action” paper are shown 
below. 


¢ That the Region embraces the concept of lifelong learning and ensures 


that its citizens have access to appropriate education and training at a 
each stage of their lives. : 


e That the Region takes a partnership approach to develop and implement 
a plan to make the community a world leader in education. 


¢ _That the Regional Chairman convenes a conference of community 
stakeholders as the start of a process to ensure that: 


- schools in the Region rank highly in educational comparisons; and 
- residents of the community are educated to be effective 
participants in the development of the Region’s economic future. 


That the Region adopts a training culture as a societal value and sets 
itself the goal of becoming the leader in training in Canada, linking 
training with its economic development Strategies. 


° That the training needs of SMEs (Small and Medium Sized Enterprises) 


be identified and actions be taken to assist them in sourcing appropriate 
programs. 


° That the Region support community activities to help under-represented 


groups gain fair access to educational, training and employment ¢€ 
opportunities. 
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The Renaissance Committee endorses these recommendations and believes 


that the following principles and ideas are important to incorporate into 
future activities: 


e Measurable goals should be publicly stated and an annual achievement 
report be issued. 


e A true partnership approach should be adopted by community 
stakeholders to define and implement actions. 


e Training programs should be linked with economic development activities 
and the real needs of the marketplace. 


¢ That the Region (municipality) should be prepared to actively support 
activities through promotion and achievement awards. 


e That the development of an enterprise culture can be greatly facilitated 
through a proactive approach by area educators by teaching 
entrepreneurship and promoting it as a career option. 


LIFELONG LEARNING 


“The increasing pace of technological change means that 
today’s workers may have to be trained for three or four 
different careers over the course of their working lives. In this 
context, the importance of lifelong education and training 
cannot be overstated.” 


se) - Canadian Labour Market 
| and Productivity Centre 


A community group meeting under the auspices of the Adult Basic Education 
Association (ABEA) has defined lifelong learning as: 

"... a Way of life: one where individuals continually engage 
in a self-directed process of formal and informal learning so 
that they can adapt to change and lead fulfilling lives.” 


The recent economic dislocation has caused painful change in the lives of 


many people. The need to be prepared for change demonstrates the 
necessity for lifelong learning. 
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The ABEA committee on lifelong learning has been meeting during the past 
year and has met with the Premier’s Council team dealing with the same 
issue. Its work will be useful to the community and the IEC as that 
organization develops its approaches. 


EDUCATION 


Upon the EDUCATION 
of the people of this 
country (COMMUNITY) 


The FATE of this 
-country DEPENDS 


- Benjamin Disraeli 


The above quotation was made over 100 years ago and yet is equally as 
relevant today given the advent of the New Economy. The Renaissance 
team believes that Hamilton-Wentworth has a unique and excellent 
opportunity to demonstrate national leadership in education given: 


e a University ranked highly in national comparisons (MacLeans, November 
1993); 


¢ a top-rated community college; 
* a progressive school system; 


* many other highly respected community organizations in the education 
field. 


It is not just the presence of highly regarded institutions that provides the 
Region with the potential to reach its goals, but the fact that these 
organizations have a tradition of working together and with the community 
at large. The IEC is already a facilitator in this, with a Board of Directors 
drawn from educators and industry. 


The IEC plans, in line with the third recommendation shown in section 2, to 
convene a conference early in 1994 to start a process which will lead to 


change and the achievement of the goals to attain leadership positions in 
education and training. 
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TRAINING 


The World Economic Forum publishes information annually on the top 23 
industrial countries. In terms of "in-company training” Canada recently 
ranked 20th of the 23 countries, i.e. a very poor performance. This is a 
competitiveness issue. 


In advocating a training culture and a leadership position in training, it is 
hoped to improve the competitiveness of area businesses. 


The resources for training at all levels exist within the community. In fact, 
the Region is already recognized for innovative approaches to training and 


for the excellent, close co-operation which exists between the various 
stakeholders involved. 


The demand and need for training in the community, however, is immense. 
There is little doubt that the demand for labour has shifted towards higher 
norms for basic skills such as literacy and numeracy. In many areas the 
demand is for highly trained individuals. It has been estimated that between 
1986 and 2000, 50% of all new jobs will require more than a high school 
education. 


This must be matched against the supply of skill in our community. In 
1986, for example, there were 57,390 adults in Hamilton-Wentworth with 
less than a grade nine education and an additional 102, 290 without a 
secondary school certificate. Based on national statistics, the Social 
Planning and Research Council estimates that there are 74,000 persons who 
are functionally illiterate in our community. This figure includes 15,000 who 
cannot read at all and another 30,900 with very limited reading ability. 


The IEC, in its work as a “champion” of training, will identify needs and 
develop innovative approaches to satisfy them. It will pull together 
community resources in a partnership effort to meet goals. 
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3H. LABOUR MARKET INFORMATION 
As INTRODUCTION 


As the global economy moves to information-technology based products and 
services, there is a growing appreciation of the fundamental importance of 
developing human resources to maintain long-term industrial competitiveness 
and participate in the New Economy. 


In the mid 1990's, discussions among business, labour, governments and 
educational institutions indicated a general concern regarding the overall 
competitiveness of the Hamilton-Wentworth Region. A report by the Labour 


Market Constellation Network was issued in February 1993 outlining 3 major 
components: 


@ Comprehensive and co-ordinated approach to community planning; 

@ Infolink: Dealing with recommendations for competitiveness, wealth and 
job creation, engineering, science, and technology, and labour market 
information; 

@ Peoplelink: Dealing with lifelong learning, education, training and 
barriers to human development. 


3 The need for comprehensive and current labour market information (LMI) has 
been well documented as described below. 


Joint Paper - "Local Boards": A paper was issued in December, 1991 by the 
Ontario government, Employment and Immigration Canada, and the 
Canadian Labour Force Development Board. It contained the following 
quotation related to local boards: 


"GENERALLY, A LOCAL BOARD’S BROAD MANDATE 
INCLUDES AUTHORITY FOR: 


THE IDENTIFICATION OF LOCAL LABOUR FORCE 
DEVELOPMENT NEEDS AND PRIORITIES, TRANSLATES INTO 
BROAD ECONOMIC AND SOCIAL TRENDS AND PROVINCIAL 
AND NATIONAL OBJECTIVES, AS WELL AS THE SPECIFIC 
SKILL AND OCCUPATIONAL REQUIREMENTS OF LOCAL 
EMPLOYERS AND WORKERS. 
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LMI SHOULD IDENTIFY WHICH OCCUPATIONS ARE CRITICAL 
TO SUSTAINING AND TRANSFORMING THE ECONOMIC BASE 
OF THE COMMUNITY AND WHICH SKILLS WILL ENSURE THE 
ADAPTABILITY AND FLEXIBILITY OF THE WORKFORCE AS A 

WHOLE.” 


The recent status report on the Canadian Labour Force Development Board, 
National Apprenticeship Committee stated the following: 


- Statistical information is needed for human resources development. 


- There is a need to develop a national human resources plan for 
apprenticeable trades. Accurate identification of human resource needs 


within each trade including skill shortages and skill projections is 
essential. 


The federal government report "Inventing our Future” identifies the need for 
organizational innovation, effective linkages and collaboration of joint 
collection/management strategy for labour market information. 


The Renaissance Committee recognizes that as Hamilton-Wentworth moves 
to restructure its core business sectors and develops implementation 
programs to create opportunities for new ventures in the New Economy, a 
market-led collaborative effort of all partners to develop and implement a 
better system for job targeting linked with education, training and industrial 
development is urgently required. 


The design and implementation of the system must enhance the mandate of 
the proposed Local Board and be a communication link to the new Ontario 
Training and Adjustment Board which will have responsibility for all publicly 
funded training and adjustment in Ontario. 


GOAL 


USING EXISTING LMI SYSTEM COMPONENTS, MAINLY AT CANADA 
EMPLOYMENT CENTRE (CEC), TO DESIGN AND IMPLEMENT A 
HAMILTON-WENTWORTH LMI NETWORKING SYSTEM TO SUPPORT 
A NEW, STRONGER WORKPLACE PARTNERSHIP OF BUSINESS, 
LABOUR, EDUCATIONAL INSTITUTIONS AND GOVERNMENTS, 
THEREBY UTILIZING ALL THEIR RESOURCES AND CAPABILITIES FOR 
EDUCATION AND TRAINING THAT ARE CRITICAL TO SUSTAINING 
AND TRANSFORMING THE ECONOMIC-SOCIAL BASE OF THE 
HAMILTON-WENTWORTH COMMUNITY. 
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3. 


SUPPORTING OBJECTIVES 


The Needs 


To involve the senior management of Hamilton-Wentworth 
industry/business (large, medium and small) to create an aggregate 
inventory of current identified skills needs. To develop a holistic 
program for employee development, skills, training, assessment, 
planning, commitment of resources, delivery and accountability for 


training and continuing evaluation including skill shortages and 
projections. : 


The Network 


Building on the existing CEC Labour Market Information databases, to 
develop and implement an electronic information network in the 
community, linking regional business enterprises, public, private sectors 
institutions and organizations, (i.e. "LMI Net") along the lines of a 
"freenet" and "Ontario Net". 


’ 


The Stimulus 


To be the stimulus for the establishment of a new Hamilton-Wentworth 
Local Board and liaise with the Ontario Training and Adjustment Board. 


@ Focus on Apprenticeship 


To develop an aggregate regional human resource plan for apprenticeship 
skilled trades with identification of needs within each discipline. 


Linking with Educators 


To provide relevant information to educational institutions (secondary, 
college, university, private trainers), such that: 


1) curriculums can be continuously designed and amended to more 
effectively meet the needs of Hamilton-Wentworth employers in 


the new economy; 


2) counselling, advising and career planning of youth and adults can 
be accomplished more effectively. 
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4. PROPOSED ACTIONS 


The CANADA EMPLOYMENT CENTRE (CEC) of the federal Ministry of 
Human Resources Development has agreed to be the "CHAMPION" 
organization to implement actions related to LMI as proposed below. CEC 
has developed great expertise in this area and has succeeded in building a 


network of community partners with whom it works CHECHVENE Proposed 
actions are: 


@ Identify and link existing databases and help in designing and 
implementing a joint collection/management plan for a user-friendly LMI 
system 


It is proposed to build on the work of the St. Catharines office of CEC 
and extend that system model into Hamilton and area, including 
Brantford. 


Who: CEC as champion with input from community partners. 


Costs: It is anticipated that CEC will be able to fund any system costs 
for hardware, system maintenance and software development. 


Timing: A proposal has been made by CEC, Hamilton area, for approval C: 
through its Ministry to fund this endeavour. The Renaissance 
Committee strongly supports the proposal. 


@ Continue to expand the comprehensive brokerage process, including 
business/industry needs and an inventory of educators and trainers, 
required to support suppliers of education and training programs based 
on economic trends and opportunities. 


e@ Identify aggregate skills needs of employers and develop a mechanism to 
link these needs with appropriate education and training. 


e The actions identified above are all on-going to some degree. CEC is 
optimistic that an enhanced system based on proposals made could be in 
place by March, 1995 and possibly earlier. 


Develop and install a human resource development process for all 
community employers which would: 


- Catalogue current skills; 
- assess future skills needs; 
- identify gaps and related training needs. 


Who: CEC as champion, working with community partners. 


When: This is an on-going process. 


Develop an on-going marketing and promotion activity to outline the 
Opportunities and benefits of effective human resource planning, e.g. 


enterprise creation, technology transfer, provision of appropriate training 
programs. 


Who: CEC as champion, working with community partners. 


When: This is an on-going process. 


Develop and conduct an information network conference for GEO’s. 
Owners and managers of small and medium size enterprises; Labour 
leaders; educators and regional officers of government programs. The 
purpose would be to describe and gain commitment for an aggregate 
regional human resource development process with an LMI system as an 
integral part. 


_Who: CEC as champion, together with the continuing LMI sub- 
committee of the Renaissance Committee and other community 
partners. 


When: Spring, 1994. 


It may be appropriate and possible to have the federal Minister 
of Human Resources Development speak at such a conference. 


NOTE: Care must be taken to ensure that duplication does not take 
place on conferences. The IEC is proposing a conference to 
Start its role as overall champion for the development of a 
‘Superior workforce (see section 3G). It may be found 
appropriate to combine these events. 


BENEFITS OF A LMI SYSTEM AND NETWORKING 


Assists in accelerating the improvements in competitiveness and 
e€conomic-social renewal of Hamilton-Wentworth. 


Provide access to education-skills development in the creation and 
development of ventures in the new economy. 


Provide a vehicle for skills development for workers affected by the 
restructuring due to technology innovation in the market place. 


Gives a more timely response to market employment demands. 


Assists stakeholders in identifying skills, knowledge and behaviour which 


future workers are going to use ina technological information-based 
society. 


Assists in identifying information on employer needs, providing greater 
opportunities for the government’s designated equity groups through 
skills development. 


More cost-effective training for large companies to better utilize 
community educational and training facilities. 


BUILDING NETWORK EFFECTIVENESS 


The LMI system will be designed to avoid duplication and overlap with OTAB 
developments. The important elements of this proposed information 
network Can be transferred to a Local Board whenever one is established for 
the Hamilton-Wentworth Region. 
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31. PROMOTION, IMAGE, AND PRIDE 
a 


1. INTRODUCTION 


One of the key goals of the Renaissance Project is to change the image of the 
community and make it known for its QUALITY OF LIFE. In the past, Hamilton, 
the heart of Hamilton-Wentworth, has been known as the "Steel City” with an 
image of smokestacks, pollution and a lack of culture. 


Considerable progress has been made towards changing this image. Greater 
Hamilton has some of the most progressive environmental improvement 
programs in the world. It has made great progress in cultural activities being 
home to the Hamilton Philharmonic Orchestra; Opera Hamilton; Hamilton Place; 


Theatre Aquarius; Copps Coliseum; the Art Gallery and many other cultural 
institutions. 


The aim now is to build on the progress to date and to have Hamilton, and the 
Region, known as a centre of excellence for environment, health, advanced 
manufacturing and tourism. It will become renowned for its quality of life. 


wae GOAL 


IMPLEMENT ACTIONS WHICH WILL CREATE A NEW IMAGE OF 
HAMILTON-WENTWORTH BASED ON A_ REVITALIZED 
COMMUNITY WHICH IS A DESIRABLE PLACE IN WHICH TO 
WORK, LIVE, PLAY AND INVEST. 


3: STRATEGY 
To achieve its goal, the following strategy is recommended: 


e A CONTINUED CLEAN-UP AND BEAUTIFICATION OF THE 
REGION. 


e REKINDLE A SPIRIT OF PRIDE IN THE REGION AND CARRY OUT 
A RE-IMAGING CAMPAIGN. 


e FOCUS PROMOTION EFFORTS IN THE AREAS OF SELECTED 
GROWTH TO COMPLEMENT THE REGION’S ECONOMIC 
STRATEGY, I.E. TARGET TO ATTRACT ENVIRONMENTAL, 
HEALTH, MANUFACTURING AND TOURISM COMPANIES AND 
ORGANIZATIONS TO THE AREA. 


The first two of these strategies are detailed in the pages which follow. 
Tourism is deal with as a separate topic (see 3D). These strategies will take 
time to implement and the image of the Region will only change when a new 
reality has been demonstrated. It will require hard, dedicated effort. 


A COMPETITIVE WORLD 


This is a competitive world. U.S. states and cities use a formidable array of 
incentives to attract and retain companies. Some provinces in Canada also 
seem to be able to offer incentives to companies willing to relocate. Overseas 
communities are able to offer incentives to companies willing to relocate. 
Further, grants are available to communities which are trying to rebuild and 
restructure. In this competitive world, Ontario communities are at a 
disadvantage. It is proposed, therefore, that the Region: 


@ LOBBY THE PROVINCIAL GOVERNMENT TO ALLOW COMMUNITIES 
AND COMMUNITY ORGANIZATIONS TO OFFER INCENTIVES FOR 
REVITALIZATION ACTIVITIES. 


Further, major funding will be required in order to improve the image of the 
community. It is proposed that the Region: 


e LOBBY THE FEDERAL AND PROVINCIAL GOVERNMENT FOR 
SUPPORT OF ITS REVITALIZATION PROGRAMS. 


CLEAN-UP AND BEAUTIFICATION 


INTRODUCTION 


Hamilton has been considered dirty and unattractive; a place to avoid rather 
than visit. Hamilton should, however, be proud of the measures which have 
already been taken to reduce pollution and to clean-up the environment. It has 
been recognized by the United Nations as the Canadian city which best 
exemplifies environmental clean-up and renewal. Nevertheless, it has far to go 
before it can be considered an attractive city. It has a beautiful natural setting 
which should be complemented by an attractive city. 
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DOWNTOWN RENEWAL 


Hamilton is the largest municipality in the Region. Its downtown is, therefore, 
the heart of the Region. If presents a decaying and depressing image. It is in 
URGENT need of RENEWAL. Without this, it is hard to conceive of the Region 
building a new image and developing tourism as a major industry. Conventions 
will be hard to attract and new developments will not take place unless the 
downtown is_ revitalized. In| 1996, Hamilton will celebrate its 
SESQUICENTENNIAL (150 years). The community should aim for a rebirth of 


its downtown by that time. In order to plan for downtown renewal, it is 
proposed to create a: 


DOWNTOWN DEVELOPMENT CORPORATION 
This could be an independent corporation with a community Board of Directors. 
It would seek funding from all levels of government, the business sector, 
foundations and individuals. Downtown renewal is too important to be 
“managed” on a volunteer basis. The task needs dedicated effort by people 
paid to do a task and who will be measured on results. 


The following course of action is recommended: 


e Form Downtown Development Corporation 


Action: City of Hamilton March 1, 1994 
e Appoint Board of Directors, hire staff March, 1994 
e Seek pubire input for plan. April-Aug. 1994 
@ ---Obtain funding July, 1994---> 
® Develop plan and implement September, 1994---> 


The Committee believes that a three stage plan may be required; short, medium 
and long-term. 


It is important that actions be taken immediately to improve the area: 


e@ arrange for daily clean-up; 
e@ insist that property owners meet existing by-law requirements for clean- 
up, displays and up-keep. Then, if necessary, strengthen by-laws; 


e carefully monitor activities in the area and set standards for what is 
acceptable; 


e initiate beautification efforts, e.g. flowers, hanging baskets, painting. 
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These are minimum first steps and can all be done without forming a 
corporation to develop a long-term plan. 


The Renaissance Committee, believes that the downtown area needs to be 
dramatically changed. It has been mainly a retail and commercial area 
surrounding Gore Park. Following are some of the ideas which have been 
raised concerning a revitalized downtown: 


e bring people back - build townhouses and condominiums (low-rise- 
brownstones); 

* rebuild Gore Park; 

@ build a heritage museum and/or theme park; 

e cover the area such that it is comfortable year round for shopping and 

eating (outside); 

encourage good restaurants and boutiques; 

link with developing tourist attractions around the community; 

make the area safe and livable at all hours; 

seek public input, perhaps with prizes for ideas; 

beautify with trees, flowers, hanging baskets. 


BEAUTIFICATION PROGRAM 


Stress has been placed above on revitalizing the downtown core. It is 


proposed, however, that a broader program be initiated to beautify the Region 
and improve its image. 


It is proposed that a "CHAMPION" organization be formed to develop and 
monitor a Region-wide beautification program. Help would be sought from all 
Sectors of the community to become involved. It should be a true community 
effort. An excellent start to such a program has already been made by the City 
of Hamilton with its roads beautification campaign. 


A special feature of such a campaign might be to provide an opportunity for 
people on welfare to make a contribution to the community:.as members of 
beautification teams. 


For many people, their only view of Hamilton is from the Queen Elizabeth Way 
as it by-passes Hamilton’s east end. Many are concerned that a poor 
impression is gained and that action must be taken to improve this area. Ideas 


to develop attractions on the Hamilton Beach are described in the TOURISM 
section of this paper, (see 3D). 
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Other actions are suggested, however, for consideration: 


e build an INFORMATION CENTRE for visitors to describe development 
plans and tourist attractions in the area; __ 

This centre would need to be effectively advertised from the highway; 
develop a park; 

promote events to bring people to the area; : 
resolve the "seagull problem". The Hamilton Harbour Commissioners have 
been working on this utilizing the research Capability at McMaster 


University. Toronto Airport may have Suggestions on the control of 
seagulls. : 


Another area urgently requiring renewal, is Barton Street. A program to help 
revitalize this area is described in section 3K, Livelihood. 


PRIDE AND IMAGE 


INTRODUCTION 


Hamilton-Wentworth has every opportunity to develop a community firmly 
anchored in the new economy, with a clean environment and an excellent 
quality of life. This opportunity will not become reality unless the community 
works together with spirit and a sense of pride to make it happen. As results 
are determined, pride will grow. With a growing sense of pride, self-image will 
improve and the Region can project a new image to the rest of the world. 


A PRIDE CAMPAIGN 


It is proposed that a pride campaign be initiated led by a "CHAMPION" 
organization. The organization needs to be identified: it might already exist or 
it could be be created. It would be responsible for building on a sense of pride 
in the community based on past achievements and new successes. It would 
be essential that the media of the Region become involved. 


Funding for this campaign could come from municipalities in the area together 
with individuals, foundations, service clubs, the private sector and institutions. 


118 


IMAGE 


Actions which could improve the image of the Region include: 


Develop a professional audio-visual presentation for use at conventions, 
meetings, business presentations, service clubs, conferences, etc. to 
promote the Region and improve its image. 


Focus promotional campaigns on successes, attractions and the strategy 
for new directions in the Region’s economy. 


Build on the work of the Chamber of Commerce which is building an 
image campaign, "Our Window to the World". 


A regional song has been written - use this to boost pride. 


Organize a public relations/publicity program to obtain positive press about 
Hamilton-Wentworth on a consistent basis. 


Design and use a mascot to promote the Region through appearances, 
parades, conventions, sports and other events. 


Erection of signs on highways leading to and within the Region, to 
advertise the area’s attractions and institutions . 


Erection of additional and improved signage within the Region to direct 
people clearly to points of interest. 


These are only a few of the ideas which could be developed. Again, a 
“champion” group needs to be in place to drive an extended image campaign. 


FOCUSED PROMOTION 


It is believed that the Region should focus its promotion activities in the specific 
areas of economic development, i.e. environment, health, tourism and 
advanced manufacturing. A target marketing approach could then be adopted 
to attract companies and organizations to the Region. 


To assist in this, it is proposed that consideration be given by the Economic 
Development Department of the Region to the creation of a Regional CD ROM. 
The CD ROM could be useful in many ways and would contain pictorial, sound 
and written images. Its contents might include: 


e Descriptions of all area businesses and their products; 
e Government directories and programs; 
e Description of programs and initiatives in environment, health and 
advanced manufacturing; 
A directory of all community information services; 
Places of interest to visit; 
Maps; 
Municipal directory; 
Education directory; 
eiG., ele, 


Much of the information for such an electronic encyclopedia already exists and 
a CD ROM could be prepared relatively quickly. It is believed that such a 
promotional tool would be the first of its kind for a municipality in Canada. It 


could be widely distributed, including to government trade offices throughout 
the world. 
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3J. FINANCING 


INTRODUCTION 


Many reports and studies indicate that a lack of access to capital (financing) is 
a major problem for entrepreneurs. This is true for new and established 
businesses. The need has been recognized by both the federal and provincial 


governments. New community financing programs have recently been 
announced by both governments. 


Many communities are addressing the issue of developing local funds to help 
Stimulate business growth. These include: Ottawa-Carleton;: Niagara Region; 
Kitchener-Waterloo and Burlington. All are experiencing difficulties in forming 
funds, largely due to Department of National Revenue restrictions on 
"incentives", e.g. capital gains exemptions or RRSP eligibility. 


GOAL 


TO DEVELOP A SOURCE(S) OF FUNDS IN THE COMMUNITY WHICH 
WILL ACT AS A STIMULUS TO ENTERPRISE CREATION AND GROWTH. 


STRATEGY 


It is proposed that a COMMUNITY FUND be established. Features of such a 
fund would be: 


e An experienced Board of Directors independent of political influences and 
drawn from the local community. 

e Professional management. 

Investment in "good” projects, i.e. not a lender of last resort. 

e Its mandate would be to support enterprise in the community and earn an 
adequate return for investors. 

e It would supply support services to business either directly or through 
community partners. 


It is felt that the most expeditious way to start a fund is to have Hamilton- 
Wentworth recognized as a pilot centre for the Community Venture Capital 
Program (CVCP) of the federal government (see section 5, below). 
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4. ACTIONS 


It is recommended that the following actions be taken: 


e Organize a private investor group to make a presentation and lobby 
Ottawa for Hamilton to become the location fora COMMUNITY VENTURE 
CAPITAL PROGRAM (CVCP) pilot project.. | 

& Access the Provincial government’s, ONTARIO INVESTMENT FUND (OIF). 

Form a COMMUNITY LOAN FUND (CLF). 

@ Form a COMMUNITY INVESTMENT SHARE CORPORATION (CISC). 


5. LEGISLATION OVERVIEW 


The programs outlined above are the subject of recent legislation and full details 
are not yet available. CLF’s and CISC’s will be subject to provisions of the 


Community Economic Development Act, 1993. Proclamation of the legislation 
is due in 1993. 


The CVCP was announced late in August, 1993 when it was stated that "terms 
of reference will be available in the next few weeks”. 


6. COMMUNITY VENTURE CAPITAL PROGRAM 


Based on available information, features of the CVCP are outlined below: 


10 pilots will be set up. 
Applications for funding must be from private investor groups. 
~The investment group must have community endorsement. 
The investor group must be capable of providing management support to 
investee companies. 
@ The government will provide 66% of costs for establishing and managing 
the fund up to $200,000, provided investors contribute $100,000. 
e Financial support will be available for up to five years to provide SUPPORT 
SERVICES for projects (up to 3% of capital raised). 
e Size of pools would be a minimum of $5 million and a maximum of $20 
million. 
e The fund pool would be raised from local sources. 
e Program is designed for investments of up to about $1 M. 
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The CVCP would be ideal for Hamilton-Wentworth. Through the Renaissance 
Project, it has identified areas of chosen economic growth: ENVIRONMENT, 
HEALTH, TOURISM and ADVANCED MANUFACTURING. Any community pool 


should focus on investments in these sectors although, it would not exclude 
others. 


The attractiveness of the CVCP approach is that funds would be made available 


(up to 3% of capital raised) to provide support services to entrepreneurs, e.g. 
marketing, technology, training. 


There is a need to: 


e Obtain Regional endorsement for the project; 
e Identify a community groups of investors; 
e Make a proposal for funding support. 


A municipality can provide Support for the project in cash or kind. 


There is an urgency in that proposals will be requested shortly from 
communities. The deadline for submissions could be before the end of 1993. 


This should, therefore, be a priority requiring immediate action by the 
Renaissance Committee with the Region. 


ONTARIO INVESTMENT FUND (OIF) 


It is expected that the proposed legislation for the Ontario Investment Fund will 
go before the government shortly. The purpose of creating the fund is to 
"provide long-term patient Capital and build new linkages and expertise to 
support innovative, high-productivity companies.” 


It is understood that: 


e ~~ the fund will be $70 M: 

e investors, including banks, have committed funds; 

e portions of the fund will go into different pools in allocations of up to 
$10 M. (The Region of Hamilton-Wentworth’s Community Fund group 
may qualify as a pool if it makes appropriate representation.) 


If possible, it is proposed to combine the CVCP and OIF initiatives outlined 
above. This would create a pool of capital and expertise which would help spur 
economic growth in the community. 
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CLF’S AND CISC’S 


The CVCP and OIF programs are designed for economic stimulus to growing 
corporations or business start-ups with excellent prospects, particularly in the 
high-tech field. 


Two provincial government programs have recently been announced which will 
provide support for very small ventures which have great difficulty in obtaining 
any financing. Thesé programs are Community Loan Funds and Community 
Investment Share Corporations. 


COMMUNITY LOAN FUNDS 
Features of CLF’s are: 


A fund is created. 

Loans range from $500 to $15,000. 

Government guarantees the loan principal but not interest. 

Loan rates are at or near market rates. 

Involves: sponsors, investors, borrowers and financial institution. 
Will be introduced in 35 Ontario communities over 3 years. 

Total program size (all funds) is $10 M. 


COMMUNITY INVESTMENT SHARE CORPORATIONS 


Features of CISC’s are: 


e__ A fund is created: pooled or project. 


e Proceeds are for equity investments of up to $500,000. Investments over 
this amount would require cabinet approval. 

e Government guarantees principal only. 

e Owners must have a significant stake in the business - 25% minimum. 

e CISC’s can provide up to 40% of the share capital in a corporation. 

e Will be introduced in 40 communities over 5 years. 

®@ 


Program size is $20 M in total. 
The Economic Development Department of the Region has been closely 


following the initiatives. Once the legislation has been passed, it will arrange 
for applications to be made to create the pools. 
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EXISTING COMMUNITY INITIATIVE 


Early in 1993, the Hamilton & District Chamber of Commerce established the 
GOLDEN HORSESHOE VENTURE CAPITAL FORUM. This program is designed 
to “provide an opportunity for business owners, professionals, investors, 
lenders, potential entrepreneurs, government representatives and others to 
network and discuss the needs of new and expanding businesses." 


Representatives from the Venture Capital community are featured as guest 
speakers. 
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3K. LIVELIHOOD 
5 


td: INTRODUCTION 


The challenge that the Region is facing today is much more severe than simply 
trying to restore employment after a recession. Fundamental economic and 
social changes are taking place which threaten the ability of society to sustain 

- itself. Many point enthusiastically to the transition to a high skill and high 
value-added economy, the New Economy. ‘For some in this community, the 
change will provide new opportunities; for others it will spell disaster. Jobs will 
be lost, careers will be interrupted mid-stream and _ skills will be made 
redundant. For far too many in the community the change will make it 
increasingly difficult for them to sustain even a minimal standard of living. 
Unless this challenge is faced, it will be necessary to either maintain these 
people at public expense or accept dramatically increased levels of inequality 
in the community. Economic development initiatives can address these 
problems if they recognize the mismatch between the legacy of skills acquired 
in an earlier era and the demands of the New Economy. Old policies will not 
solve new problems and a "booming" economy could leave a third of the 
workforce behind. The social and _ individual consequences of such an 
eventuality would be devastating for the community. 


One of the key assumptions which has formed the basis of this section of the 
plan is the recognition that the Region faces serious long-term problems which 
cannot be addressed by a few "large" solutions. The resolution of these 
problems will require the implementation of hundreds, or perhaps thousands of 
small solutions which, in time, will reach a "critical mass" with respect to 
fostering a new era of prosperity for the Region. The development of these 
many “small” solutions will require a far better job than has been done in the 
past of fostering the potential for creative action on the part of all residents of 
the Region. This approach to economic development will truly require a focus 
upon community-development in which traditional approaches of top-down 
formalized planning give way to newer approaches of bottom-up facilitation. 
This requires a process of "creative chaos” in the community which involves 
as many people as possible in the identification and implementation of 
solutions, and which does not require the traditional approaches of hierarchical, 
formalized processes of planning. 


There is a concern that many of the ideas contained in this Livelihood section 
of the report are of a "non-traditional" nature, and that there is a real danger 
that they will be forgotten as more traditional approaches build up steam in the 


Ongoing efforts to revitalize the community. It is, therefore, extremely 
important that a "CHAMPION" be identified to promote these concepts within 
9 the ongoing process of economic development. 
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THE ECONOMIC AND SOCIAL CRISIS IN HAMILTON-WENTWORTH 


The Loss of Employment 


The dimensions of the crisis in the Region are already evident in a number of 
social and economic indicators. Between 1990 and 1992 the number of 
persons employed in the Region fell from 316,000 to 281,000. Unemployment 
rates and social assistance caseloads rose correspondingly. Of particular 
concern was the dramatic rise in the General Welfare Assistance caseload. 
From a low of 5,500 in 1988, the caseload rose to over 17,000 in 1993 -- 
almost twice as high as at the peak of the 1981/82 recession. 


Polarization in the New Economy 


Even among those with jobs, major changes are underway which could polarize 
the community into have and have-not groups. A number of studies have 
pointed out the dramatic rise in temporary, contract and seasonal employment, 
often low paid, in the absence of full-time employment. Even among those 
employed full-time, the phenomenon of the "disappearing middle” is now well 
documented. A recent Canadian study concluded that in the early 1980s, the 
share of Canadians employed in the lowest and highest income brackets grew, 
while the share of middle income positions shrank. (Myles et al, 1989). 


There is also a growing concernabout "inter-generational” polarization as young 
families feel a disproportionate share of the burden of the restructuring 
economy. As documented by the Economic Council of Canada in their 1989 
Annual review, young families in Canada experienced a serious loss of income 
during the 1980s while older age groups experienced increases. In their LES 
review of productivity issues, entitled "The Innovative Society", the Conference 
Board.of Canada singled out the problem of inter-generational inequities as a 
Critical priority for the nation. 


In all decisions related to the allocation of resources to address these problems, 
the cost of inaction and long term costs of the continuation of these problems 
to society must be factored in. For example, concerns about the impact of 
economic disruption upon young families are naturally related to issues of child 
poverty. Wesley Urban Ministries has calculated that the community costs of 
one individual who spends a life-time in poverty conditions can be as high as 
$1.1 million. This figure includes related welfare, educational, social service 
and correctional service costs. (See Appendix "A" to this section.) 
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The Skill Deficit 


While there are many factors behind this polarization, one in particular has 
received a great deal of attention both locally and nationally -- the imbalance 
between the labour demands of a high skill, high value-added economy and the 


legacy of skills and talents acquired by members of the community between 
1945 and the present time. 


There is little doubt that the demand for labour has shifted towards higher 
norms for basic skills such as literacy and numeracy. In many areas the 
demand is for highly trained individuals. It has been estimated that between 
1986 and 2000, fifty percent of all new jobs will require more than a high- 
school education. 


This must be matched against the supply of skills in the community. In 1986, 
for example, there were 57,390 adults in the Region with less than a grade 
nine education and an additional 102,290 who were without a secondary 
school certificate. Based on national statistics, the Social Planning and 
Research Council of Hamilton-Wentworth (SPRC) estimates that there are 
74,000 persons who are functionally illiterate in the Region. This figure 


incudes 15,000 who cannot read at all and 30,900 with very limited reading 
ability. 


The magnitude of the retraining and upgrading task, therefore, is daunting in 
its dimensions. It will require a significant investment of resources by both the 


private and the public sectors which is far in excess of the commitment that 
has been made to date. 


The Under-Utilization of Existing Skills 


Pertaining to skill deficits, there is a concern that insufficient attention is paid 
to the existence of significant and unrecognized skills in the community. Two 
groups are frequently used as examples to illustrate this issue: 


° Immigrants who arrive with substantial skill and training but lack 
Canadian or provincial certification. 


e Unemployed steelworkers who have developed considerable job- 
related skill but may lack "paper" qualifications in the form of 
diplomas and certificates. 
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THE VALUE BASE OF ACTIONS 


In Suggesting actions to minimize the impact of some of these negative trends 
in society, the Sub-Committee which produced this section of the overall plan 
has been guided by a number of fundamental value assumptions: 


e All members of the community are entitled to a livelihood. 


e In earning this livelihood, all members of the community are entitled to 
equality of opportunity in the broadest sense of this term. 


e That social and economic policy must facilitate the Participation of all 
members of the community as wealth producing individuals as distinct 
from simply providing minimal levels of support. 

That markets alone will not resolve the employment crisis and that 

initiatives can and must take place at the community level to plan for 


prosperity and to facilitate partnerships across diverse groups 
represented in the Region. 


That all persons in the Region have something to contribute to the task 
of economic revitalization. 


That the solutions to the community’s problems will require the 
mobilization of the potential for creative and productive action by all 
members of the community. Any discriminatory actions which limit the 


ability of some members to participate is, therefore, counter-productive 
to the goal of revitalization. 


THE CONCEPT OF "LIVELIHOOD" 


In confronting this challenge, the concept of "livelihood", as discussed by the 
Sustainable Development Task Force proved to be useful. Livelihood, in this 
context, is defined as.". . . the ability of individuals and families to sustain 
themselves". For most persons a "job” represents the primary means of 
livelihood, although it should be recognized that families and individuals utilize 
a variety of means, in addition to a "job" to provide their livelihood. This can 
include activities ranging from home vegetable gardening and "do-it-yourself" 
initiatives to income-generating hobbies. For most persons, however, the "job" 
is the primary vehicle for providing a livelihood although, at the present time, 


an increasing number of persons are having to provide a livelihood without the 
benefit of regular paid employment. 
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Within this context, the critical issue becomes one of facilitating "livelihood" 
for persons who are unable to secure employment. To a considerable extent, 
therefore, the committee’s deliberations focused upon this issue of alternative 
means of livelihood. 


THE CONCEPT OF ALTERNATIVE ENTERPRISE 


Given the magnitude of the upgrading and retraining challenge, as well as the 
possibility of a substantial proportion of the labour force being "left behind" in 
the emerging high-tech, high value-added global economy, a "paradigm shift" 
is needed in the approach to economic development. While the Current 
emphasis on high-tech, high value-added economic development is supported, 
the need for low and medium-tech jobs should not be ignored. 


Most of the discussions pertaining to economic development have focused on 
the entrepreneurial/corporate model which has been the hallmark of the local 
economy. There is, however, an alternative model of enterprise which should 
be addressed more forcefully and directly in the developmental initiatives -- 
production co-operatives. 


Co-operatives already represent a key component of the Canadian economy. 
It is estimated that 125,000 Canadians are employed within 7,000 co- 
Operatives which include a membership of almost 12 million people and which 
control over $100 billion in assets. 


In highly industrialized economies, such as Southern Ontario, co-operatives are 
often ignored as economic development initiatives, although they account for 
substantial economic activity in other countries. They have also proven to be 
an effective model for mobilizing the productive Capacity of various 
“disadvantaged” populations in North America who benefit from the mutual 
Support elements of this form of economic activity. It is also noteworthy that 
an increasing number of immigrants are arriving in the community from cultures 
in which co-operatives play a more dominant role. This increasingly diverse 


population is adding to the diversity of markets, production and developmental 
models. 
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A number of concerted actions need to be undertaken to foster alternative 
enterprise in the community, as indicated below. 


Facilitating Co-op Formation 


It is recommended that a specialized co-operative incubation service/ facility be 
established in the community to support the efforts of interested individuals to 
develop production co-ops. This service would include specialized and 
knowledgeable support resources within the Economic Development 
Department and the Business Advisory Centre. 


Financing 


Emerging co-operatives require small amounts of financial assistance which is 
often hard to find. It is, therefore, recommended that a Co-operatives 
Community Investment Fund be established in the Region, following the 
passage of the anticipated enabling legislation by the Province. It would also 
be worthwhile to actively investigate the creation of a private investment fund 


such as the model that has been utilized by the Calmeadow Foundation in other 
North American cities. 


Distribution and Retailing 


The Renaissance Committee Supports the discussions which are currently 
underway involving the redevelopment of the Barton Street Business 
Improvement Area as a retail centre for locally produced arts, crafts and home- 


produced goods. This model could be expanded to incorporate outlets for local 
production co-operatives. 


Promotion 


The active promotion of both the co-operatives model and the importance of 


purchasing locally produced goods also represents a critical factor in the 
potential success of this model. 
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CONSUMER CO-OPERATIVES 


The concept of "livelihood" and ‘the potential of the co-operatives model 
reinforce the potential importance of consumer co-operatives in assisting 
persons who find themselves unable to maintain regular paid employment. A 
number of traditional and well established models are relevant -- food co- 


operatives, buying clubs, community gardens, collective kitchens and skills 
exchanges. 


The current activities of the Regional Health Department with respect to the 
facilitation of food co-ops,. collective kitchens and -buying clubs deserve 
recognition and commendation. It is recommended that such initiatives be 
expanded and that they be identified as a priority for all sources of funds in the 


community -- government, the United Way, Foundations, churches and service 
clubs. 


It is recommended that the Social Planning and Research Council be requested 


to act as a facilitating resource for the development of skills exchanges among 
unemployed persons. 


All of these initiatives have been traditionally utilized by persons of all income 
groups aS a means of reducing their cost of living. In a time of severe 
economic disruption it would appear that a more concerted effort to expand the 
use of these initiatives would be of particular importance. 


A CHARTER FOR LOCAL ENTERPRISE 


There is a concern that the current preoccupation with economic revitalization 
could-lead to "a job, any job” mentality in the community. In the long run this 
approach could result in more problems than it solves. Many of these potential 
concerns are addressed in the work of the Sustainable Development Task Force 
and the Vision 2020 statement. The Region should resist the temptation to 
Stray from this vision in attempts to attract "a job, any job" to the Region. 


In particular, the importance of the following issues are emphasized: 
° Does this undertaking recognize the social aspects of employment? 


° Does this undertaking reflect the society from which it draws its workers 
at all levels? 


° Will this undertaking make a commitment to gender equity at all levels? 
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Does this undertaking contain an educational component in the 
workplace? 


e If this undertaking involves a business arrangement with any level of 
government, will both parties adopt a contract compliance stance re: 
employment equity? 


° Will this undertaking utilize local resources to resolve problems that arise 
in the workplace? 


e Does this undertaking utilize a broad and flexible approach to defining 
"skills"? 


It is recognized that the Region already contains companies that play a strong 
leadership role with respect to these issues. To reinforce the importance of 
these concepts, a public recognition program is recommended to be developed 


by the Region to acknowledge those companies that continue to show 
leadership in these issues. 


For a broader discussion of a "charter" contents, please see Appendix "B" to 
this section of the plan. 


SOCIAL ASSISTANCE 


The dramatic growth of the General Welfare Assistance caseload has resulted 
in a dramatic change in the caseload composition. A substantial proportion of 
the current caseload is composed of highly skilled individuals with a history of 
Stable employment. Support should be given to the plans of the Social 
Assistance Recipients Working Group to conduct a Survey of the local caseload 
for the purpose of identifying current skill levels and identifying the degree of 
interest among clients in co-operatives. This information will be of critical 
importance in developing a meaningful economic development strategy. 


The implementation of involuntary "work-for-welfare”" initiatives as a means of 
addressing the problems of the rising caseloads is opposed. This opposition is 
based upon the belief that the vast majority of recipients are on the caseload 
because of a lack of employment or training alternatives. It is believed that a 
much more cost effective response to the problem lies in the fostering of 
alternative economic enterprise and the augmentation of training opportunities. 
Given the opportunity to access these alternatives, it is felt that the rate of 


voluntary participation among the clients would make an involuntary program 
unnecessary. 
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10. 


The Renaissance Committee Supports the proposed reforms of the provincial 
social assistance system as recently announced by the Province. Of particular 
importance within these reforms is the proposed introduction of the Job-Link 
program. This program should eliminate many of the existing barriers to 
training that are encountered by social assistance recipients. 


SUMMARY 


There is a concern that an exclusive pre-occupation with "high-tech, high value- 
added entrepreneurial/corporate" enterprise could leavea substantial proportion 
of the Region’s labour force on the margins. The massive investment in public 


and private resources that will be needed to upgrade the labour force is unlikely 
to be forthcoming in the near term. 


The economic revitalization plan for the community must, therefore, address 
the following critical issues: 


° The need for shorter term Supports for persons who have been 


marginalized by current economic developments. 


The need for a base of low/moderate skill and low/moderate tech jobs in 
the community. 


The need to foster alternative models of enterprise in the community. 


The need to base the economic development objectives on basic 
community values and the directions articulated by the Sustainable 
Development Task force. 


These issues are not at odds with the key development thrust of the overall 


plan which identifies job opportunities, i.e. environment, health, tourism and 
advanced manufacturing. 


RECOMMENDED ACTIONS 


° Organize a meeting of key stakeholders to develop a strategy to foster 
the growth of co-operatives in Hamilton-Wentworth. 


Lead Agencies: Economic Development Department and Social Planning 
and Research Council. 


Schedule: Strategy to be developed by January 31, 1994. 
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Create a Barton Street Development Committee to develop and 
implement a strategy to redevelop Barton Street between Wellington and 
Wentworth as a centre for arts, Crafts and home-produced goods. 


Lead Agencies: Economic Development Department and Social Planning 
and Research Council. 


Schedule: Strategy to be developed by January 31, 1994. 


Complete a survey of social assistance recipients to identify an inventory 
of skills and the degree of interest in alternative enterprises and self- 
employment. 


Lead Agencies: Members of the Social Assistance Recipients Working 
Group. 


Schedule: Survey to be completed by January 31, 1994. 

Establish a "branch" incubation centre in the downtown area to foster 
the growth of home enterprise (i.e. the establishment of businesses) and 
co-operatives. 

Lead Agency: Business Advisory Centre as a branch Of-GhHikee. 


Schedule: To be determined. 


Review all relevant by-laws to identify obstacles to the establishment of 
home-based enterprise and Co-operatives. 


_Lead Agencies: City of Hamilton, the Regional Municipality and other 
area municipalities with input from community partners. 


Schedule: March 31, 1994. 


Design and implement a promotional campaign to make employers more 
aware of the importance of job-learned skills and on-the-job training and 
certification. 


Lead Agencies: To be determined. (See 3G - Developing a Superior 
Workforce.) 


Schedule: To be determined. 
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Create a community investment fund to make small amounts of start-up 
Capital available to alternative enterprises. 


Lead Agencies: See 3J - Financing. 


Schedule: To be determined. 


Lobby the Province to develop more liberal practices with respect to the 
certification of immigrants. 


Lead Agencies: Region. 
Schedule: To be determined. 


Sponsor a week-long Ideas Forum to bring together persons with ideas 
about new enterprises and the required resources. 


Lead Agency: Economic Development Department. 

Schedule: To be completed by March 31, 1994. 

Continue support to and possible expansion of Project 50, as currently 
operated by Regional Social Services. (Note: This is a program to place 
50 Social Assistance recipients in training positions of not-for-profit 
organizations to assist them in obtaining gainful employment.) 

Lead Agency: Regional Social Services. 


Schedule: Ongoing. 


Lobby the Province to proceed with proposed social assistance reforms, 
with particular priority to the Job Link program. 


Lead Agencies: Region and Social Planning and Research Council. 


Schedule: Ongoing. 
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Continue support to and possible expansion of the current activities of 
the Department of Health Services with respect to fostering food co-ops, @ 
buying clubs, collective kitchens and other consumer collectives. 


Lead Agencies: Regional Department of Health Services. 


Schedule: Ongoing. 


Implement a program for the development and implementation of skills 
exchanges. 


Lead Agency: Social Planning and Research Council. 


Schedule: To be completed by March 31, 1994. 
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APPENDIX A 


THE COST OF POVERTY 


The following is a statistical attempt to track the cost to society of allowing one 
person to be born into and live a lifetime in poverty. While we are not 
suggesting that each person born into poverty will live out this cycle, most do. | 
The following illustration depicts some of the challenges faced and the cost of 
these particular scenarios to the community. 


Birth 

Born 6 weeks premature. 

Basic hospitalization for six weeks 

Cost $21,000 (McMaster Medical Prenatal Unit) 


Dies and Society must cover 
cost of funeral $2,153. 
(PX Dermody) 


Higher incidence of Child 
going into the care of Child 
Welfare Services 

- one Social Worker and one 


A LIFETIME 
10 years of family welfare 


Therapist 
assistance (working half time) OF POVERTY - 2 years of foster care. 
uly of four, $170,640. Cost $33,528. 
jilton Regional Social Basic Cost to the Community | (Hamilton Wentworth Catholic 
vices Income Maintenance) Children's Aid Society) 


$1,120,373 


Higher Incidence in becoming 
involved in the criminal 
Justice system 

Legal Aid 


Higher chance of poorer 
academic performance (need 
speech and remedial reading 
Class) 6 years cost 


Note: These costa do not reflect 
any Inflationary 
preasures. 


- 2 years less a day Sentence $120,000. 
(excluding court cost) $85,636. (Hamilton-Wentworth Board 
. (Law Library of Ottawa) of Education) 
Higher incidence of becoming Higher incidence of Chronic 
a "Street Youth". Health Problems eg., Asthma, 
- Three year cost for General average cost, Birth to 60 
Assistance years for treatment. 
- Drop in Centre cost : $642,360 
- Seconded Services cost (Asthma clinic, St. Joseph's 


: Hospital 
1.€., sexual abuse ae 


therapist $45,056 
(Wesley Urban Ministries 
3 Street Youth Program) 
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Appendix "B" 


A CHARTER FOR ENTERPRISE 


Will this undertaking recognize the social aspect of employment? 


All partners who contribute to any venture’s success should accommodate the 
social aspect of employment. Opportunities to develop individual, as well as 
social skills, should be present at work. The ventures and the community 
should interact in a social way. Beyond the revenues employees and all forms 
of enterprise generate, they should be valued as active participants in the 
community’s life. There should be Opportunities for all partners, up to and 
including the Region, to benefit collectively. 


Does this undertaking reflect the society from which it draws its workers at all 
levels? 


In Stephen Lewis’ 1992 report to the Premier of Ontario, he noted that to 
Socially and culturally diverse communities, employment equity is "the 


consummate affirmation of opportunity and access". (Stephen Lewis, Report 
on Race Relations in Ontario, Deals? )e 


Employment equity can’t be arbitrarily enforced at the entry level only. 


Increased responsibility and remuneration must also be reflective of an equity 
commitment. 


Will this undertaking make a commitment to gender equity at all levels? 


The barriers to working women have been well documented -- increasing 
Participation in a labour force that streams women into the clerical, sales and 
service sectors. This occupational sex segregation contributes to the 
undervalued and underpaid reality of working women making fifty-eight cents 
of every dollar working men earn. Women have less access to employment 
Opportunities outside the traditional sectors while these sectors, such as the 
garment industry, are disappearing. (Hugh Armstrong and Pat Armstrong, 


Choosing Equity and Prosperity: Access to College and the Ontario Economy, 
41990): 


The unpaid domestic and volunteer labour women perform outside the 
workplace represents another work day, another barrier to individual economic 
advancement. It is not unreasonable to relieve some of the obvious pressures 
women in the workplace face in imaginative, progressive ways. 
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Will this undertaking contain an educational component in the workplace? 


In traditional workplace training, workers are trained for specific tasks in 
particular enterprises. The need for those skills disappears when the job 


disappears. Portable basic skills would retain their value over a variety of job 
situations. . 


The workplace is a source of empowerment for people. People are rewarded 
for what they do and know, and are receptive to learning more. When people 
are displaced from their jobs, or systemically discouraged from areas of 
employment, it is as if that source is taken, and they are left out of context. 
School based training focuses on what they don’t know or can’t do, 
inadvertently compounding the damage. It is to the advantage of the 


workforce, the enterprise and the community at large to invest in workplace 
education. 


If this undertaking involves a business arrangement with any level of 
government, will both parties adopt a contract compliance stance re: 
employment equity? 


If an undertaking requests, for example, a tax break as a precondition for 
providing employment to this region, it seems fair to ask in return that this 
undertaking comply with employment equity principles. 

é 


Will this undertaking utilize resources to resolve problems that may arise in the 
workplace? 


There are excellent community resources to deal with the inevitable workplace 
tensions. These resources must present and promote themselves to all forms 
of enterprises operating in the Region. 


Dr. Nick Kates, of the East Region Mental Health Centre, recognizes that 
different groups, and different people within those groups, experience loss of 
employment differently. Women and older workers are often the first laid off, 
with fewer job retraining programs, frequent employment changes for shorter 
lengths of time. These factors must be taken into account in developing an 
Employee Assistance Program tailored to local workplaces. 


Does this undertaking utilize a broad and flexible approach to defining "skills"? 


There is insufficient recognition of life-skills, credentials from other countries 
and skills developed "on-the-job". 
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3L. PARTNERSHIP WITH McMASTER UNIVERSITY 


1. 


INTRODUCTION 


As the world moves into the New Economy, it is apparent that enterprise and 
job creation will be Closely related to research and development activities, 
knowledge pools and the talents of skilled people. The resources and 
Capabilities at McMASTER UNIVERSITY epresent, therefore, an excellent 
OPPORTUNITY to assist in the economic renewal of Hamilton-Wentworth. 


The partnership with the university is an example of the type of partnering 


which must take place to pull together and co-ordinate activities for successful 
economic development. 


GOAL 


TO DEVELOP AN EFFECTIVE PARTNERSHIP BETWEEN THE 
COMMUNITY AND McMASTER UNIVERSITY WHEREBY THE 
RESOURCES AND CAPABILITIES OF THE UNIVERSITY 
CONTRIBUTE MEANINGFULLY TO THE REVITALIZATION OF THE 
REGION’S ECONOMY. 


PARTNERING IN ECONOMIC DEVELOPMENT 


There are many ways in which the University can be a partner and contribute 
in economic renewal activities. Some of these are listed below: 

e It has a pool of knowledgeable people who can assist a wide range of 
companies in various ways. 

It can be a source of highly qualified employees. 

It has excellent facilities, from a research library system to specialized 
equipment which can be accessed. 

It Can work with corporations on research projects. 

It can provide advanced training in many areas. 

It can foster enterprise creation and sponsor technology transfer. 

It has the capabilities to help area Organizations improve innovation, 
creativity, competitiveness and growth. 


It is important that the partnership between the University and the community 
provides mutual benefits. Direct linkages need to be developed and 
Strengthened over time. 
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ACTIONS PLANNED 


A number of specific actions have been proposed, or are planned, which 
demonstrate ways in which the University can play a role in revitalizing the 


community. A brief description of these actions and their Status is provided 
below. 


e Create a process for commercialization of intellectual property and the 
sale of services (McMaster Research Enterprise - "MRE PROJECT”). 


Objectives: 


- To enhance the return to the university and its members from 
intellectual property through: 


- Technology transfer 
- Liaison with industry 
- Sale of services 
- Business creation 
Status: 
- Concept developed. 
- Proposal being prepared for management approval. If approved, 1994 
implementation. 
Sponsors: 
- V.P. Research of McMaster University and the Executive Director of 


MIME (McMaster Internship in Manufacturing Engineering). 


° Implement a pilot project at MIME to test the commercialization concept 
("MRE PROJECT"). 


Project: 
- A pilot project has been identified. 


Status: 


- Approval by MIME Board of Directors needed. 
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Identify projects within the University with potential for enterprise 
creation. 


Objectives: 
- Create an inventory of projects. 
- Involve all faculties. 


- Use business students to prepare business plans. 


Status: 
- Proposal stage. 


Sponsor: 


- Executive in Residence - Business School. 


Create an INNOVATION RESEARCH CENTRE within the Business School. 

Objectives: 

- Carry out research on innovation. 

- Work with community and other agencies to improve innovation 
activities through workshops and conferences. 

Status: 

- Proposal stage. 


Sponsor: 

- Business School. 

Develop an ELECTRONIC CLASSROOM which could be used to train 
Students (internal) and corporate trainees (external). 

Objectives: 

- Develop modern learning systems. 


- Provide access to classes and programs in other universities. 
- Allows for access to international knowledge. 
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Status: 
- Proposal submitted for funding. " 
Sponsor: 
- Faculty of Engineering. 

e Place engineering and business co-op students in industry for work terms, 
particularly in areas of the community’s economic development focus: 
environment, health, advanced manufacturing and tourism. 


Objectives: 


- Foster linkages between the University and area industry. 
- Introduce students to potential employees. 


Status: 
- An On-going process. 
Sponsor: 


- Faculties of Engineering and Business School. € 


< 


e Revamp the Executive Education program to meet the needs of employers. 
Objectives: 


- Meet the needs of employers. 
- Make program relevant to modern economic conditions. 


Status: 


- The Business School’s Business Advisory Council is actively involved 
in formulating the strategy for the new executive education program. 


Sponsor: 


- Business School. 
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: Develop a research data base within the University. 
So Objective: 


- Would provide a convenient "one-stop shop" of all resources available. 
- Could link with international data bases. 
- Would provide information for all interested parties, e.g. SMEs. 


Status: 


- Software identified (BEST). 
- Resources required to implement. 


Sponsor: 


- V.P. Research, McMaster. 


5: RECOMMENDATIONS TO McMASTER 
The following recommendations are respectfully submitted to McMaster: 


° Adjust rewards system for faculty members to encourage Erccipiee 
9 creation and community economic development activities. 
e Introduce enterprise training in courses. Note: The Business School’ cS 
MBA program is being revamped to create an industry type of 
environment. A team approach will be fostered. 
° Develop a steering group with representation from all faculties to 
encourage enterprise activities. 5 
° -Establish effective partnerships/linkages with community economic 
development groups. 
e Place an increased emphasis on engineering and applied sciences. 
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3M. DEVELOPING COMMUNITY INFRASTRUCTURE 
ire a i rit SN 6 ve 
AP INTRODUCTION 
The appropriate development of community infrastructure can: 
@ enhance the economic development Strategy of the Region; 
® create jobs as projects are undertaken. 
A key area of infrastructure relates to TRANSPORTATION. The Region is 
located close to the U.S. border and 10 million people live within a 3 hour 
drive. The Region has good transportation infrastructure: 
© a deep water port: 
_@ an airport with excellent potential (but underutilized); 
© excellent proximity to major highways; 
© a GO Transit system, shortly to be extended. 
Improvements to this transportation infrastructure are needed and are described 


in this section. Further, information is provided on other infrastructure projects 
which will create jobs and assist in revitalizing the community. 


2. GOAL 


TO SUPPORT AND ADVANCE COMMUNITY INFRASTRUCTURE 
PROGRAMS WHICH COMPLEMENT PROPOSED ECONOMIC 
DEVELOPMENT STRATEGIES AND ACTIONS. 


<7 HAMILTON AIRPORT 


There are two matters which deserve priority attention with respect to the 
Hamilton AIRPORT if it is to become more active and contribute fully to the 
economic development of the Region. 
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e LENGTHEN MAIN RUNWAY 


This project entails lengthening Runway 12L/30R from 8,000 to 9,500 feet 6. 
at an estimated cost of $15 million. Such lengthening will permit trans | 
Atlantic non-stop flights originating at Hamilton by large commercial airliners. 

Such aircraft are limited in load carrying capacity by the present short 

runway to the degree that the number of passengers or amount of freight 

can make the flight uneconomical. For example. a Boeing 757 with a 
passenger seat configuration of 228 would only be able to carry 186 
passengers on a flight to Paris; close to a 20% reduction in Capacity. 


It is believed that the market area surrounding Hamilton Airport can easily 
Sustain passenger charter service to Europe, but only if the aircraft can carry 
loads up to design capacity. The same argument holds for long range 
dedicated freighter operations. However, as long as these capacity 
constraints remain, it is difficult to interest prospective carriers in Hamilton 
based operations. 


@ CONSTRUCT AIRPORT ACCESS HIGHWAY 


Hamilton Airport is not adequately served by the highway network. This 

fact has been recognized by the province, and the Ministry of Transportation 

of Ontario (MTO) has completed initial design and environmental studies for € 
New Highway 6 (New 6). This highway will connect the airport directly to wy 
Highway 403 without having to traverse the totally unacceptable sub- 2 
standard Fiddler’s Green Road or the circuitous Highway 53/6 route. 


Good highway access is vital to the freight and courier aircraft Operators. 
These operators feed the Greater Toronto Area market on a time Critical 
basis. If New 6 gives a ten minute time savings, that can be crucial in a 
competitive situation. New 6 will also make the airport much more 
attractive. to airline passengers and will provide rapid downtown Hamilton 
access to the business traveller. 


@ STATUS OF PROJECTS 


Both the runway and highway projects are currently under active 
consideration, however, a concerted lobby to both the federal and provincial 
governments is proposed. Funding could conceivably be found under; 


- the proposed federal infrastructure spending program; 
- the Jobs Ontario capital spending program. 
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An alternative approach could be for private sector funding to allow for the 
Speedy construction of the projects. The funds would be raised at a future 
date by governments as funds became available. 


HAMILTON HARBOUR 


Managed by the Hamilton Harbour Commissioners, the Port of Hamilton is 
considered the finest natural harbour on the Great Lakes. It is the largest inland 
port in Canada and handles some 12 million tons of Cargo each year. This 
volume of cargo has remained relatively constant since 1975 despite a decline 


from 60M to 40M tons of cargo entering the Great Lakes/St. Lawrence Seaway 
system annually. 


The success of the Port of Hamilton derives from the Strategy and policies of 
the Commissioners: 


© development of the harbour as industrial waterfront at the same time as 
developing recreational facilities and working with partners on environmental 
programs; 

@ providing excellent service to industrial customers and shippers; 

© attracting new tenants by buying land, improving and building supportive 
infrastructure, e.g. docks, roads, railroads, channels; 

@ offering appropriate and economical industrial lands and buildings to small 
business operators; 

@ controlling costs; 

@ being financially self-sustaining. 


Actions supportive of the on-going success of the Port of Hamilton include the 
following: 


© promote co-operation between the Hamilton Harbour Commissioners, the 
City of Hamilton, the Region and railway companies to ensure efficient and 
cost effective transportation infrastructure for area business; 

© support efforts to revitalize the St. Lawrence Seaway system - presently in 
severe decline; 

© promote the advantages of the Port of Hamilton as an industrial site which 
will attract new businesses. 
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ROADS 


The improvement of the road system in the Region is important for economic 
and quality of life issues. 


In terms of economic issues, the following are important: 


ease of access for visitors, whether tourists or business people; 

speed of transportation for freight purposes (particularly, perhaps, to build 
the freight business at the airport); 

linkages with rail, water and air transportation; 

improving the attractiveness of the community as a location for warehousing 
and business generally. . 


In terms of quality of life, the following must be considered: 


ease of movement around the Region; 

Safety; 

beautification (as demonstrated by the City of Hamilton’s roads 
beautification program): 

reducing heavy traffic in residential areas. 


To support its strategies, the community believes that identified road 
improvements and extensions should be completed as soon as possible... This 
may be an area in which private funds could be used to accelerate programs. 


Road construction projects which would benefit the Region include: 


Highway 403 extension to Brantford (west) and to highway 407 (east): 
Queen Elizabeth Way widening and improving to St. Catharines; 
Burlington Street (Hamilton) reconstruction; 

Perimeter road; 

Completion of a north-south, east-west expressway; 

Highway 6 extension (see also, AIRPORT). 


RAIL - GO TRANSIT 


The extension of the GO TRANSIT system into downtown Hamilton is planned 
for 1995. This multi-million dollar project will: 


Create jobs; 
Assist in downtown renewal endeavours; 
Improve passenger rail services. 


A major part of this project will be the rebuilding of the TH&B station on Hunter 
Street. 
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10. 


INDUSTRIAL BUSINESS PARKS 


The Region is well supplied with industrial business parks. Unused Capacity is 
about 5,000 acres. All parks are serviced to varying degrees. 


COURT HOUSE 


It was announced in November 1993 that the old Hamilton post office building 
at Main and John Streets, will be renovated as a new Court House. This multi- 
million dollar project is scheduled for completion in 1995. It will: 


@ Create jobs; 
e Assist in the downtown renewal process; 


@ Substantially improve security, convenience and capacity for the legal 
process. 


TELECOMMUNICATIONS 


It is considered that a carefully planned and advanced telecommunications 
infrastructure is essential to the future economic well-being of the Region. The 
need for this is detailed in section 3F (p. 97) - “Electronic Information 
Network". As mentioned in that section, a community steering committee 


should be established in order to effectively plan a suitable telecommunications 
infrastructure. 


GREATER HAMILTON TECHNOLOGY ENTERPRISE CENTRE 


GHTEC is a "Business Incubator” facilitating formation of technology-based 
enterprises, managed by the Business Advisory Centre and sponsored by the 
Regional Municipality of Hamilton-Wentworth. In addition to mentoring support 


and excellent networking connections, the tenant controls costs by sharing in 
the administrative services. 
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RENAISSANCE PROJECT 
SECTION 4 


THIS SECTION PROVIDES LISTINGS OF THE RENAISSANCE 
COMMITTEE MEMBERS, PROJECT TEAM, SUB-COMMITTEE MEMBERS 
AND INTERMINISTERIAL GROUP MEMBERS. ALSO INCLUDED ARE 
ACKNOWLEDGMENTS AND THE OUTLINE OF PROCESS. 
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. Bryan Adamczyk 
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. Wm. (Mac) Carson 


. Bruce Chadwick 


. William Filer 


. Ron Foxcroft 


. Jim Gordon 


. Gary Graham 


. Geraldine 


Kenney-Wallace 


. Keith McIntyre 


. Al Oakie 


MEMBERS OF THE 


RENAISSANCE COMMITTEE 


Vice President and General Manager, Hilton Works 
Stelco Inc. 


Secretary-Treasurer 
Hamilton & District Labour Council 


Publisher, The Hamilton Spectator 


Chief Administrative Officer 
The Regional Municipality of Hamilton- 
Wentworth 


Chief Executive Officer 
Kelley Advertising Inc. 


President 
Filer Consultants Limited 


President 
Fortron International Inc. 


Manager, Hamilton Business Banking Centre 
Royal Bank of Canada 


President 
Westinghouse Canada Inc. 


President & Vice-Chancellor 
McMaster University 


President 
Mohawk College of Applied Arts & 
Technology 


Chairman 
Hamilton Harbour Commissioners 


1oZ 


Mr. 
Mr. 
Ms. 


. Mike Pennock 


. Gary Purdy 


. Don Ross 


. John Skirving 


- Bob Swenor 


- Reg Whynott (Chair) 


Barrie Boatman 
Ray McCormick 
Julie Yuen 


Executive Director 
Social Planning and Research Council of 
Hamilton & District 


Dean of Engineering 
McMaster University 


Chairman 

Economic Development & Planning Committee 
The Regional Municipality of Hamilton- 
Wentworth 


Dealer 
Canadian Tire Corporation 


Senior Vice-President 
Dofasco Inc. 


Chairman 
The Regional Municipality of Hamilton-Wentworth 


PROJECT TEAM 


Principal, Boatman Associates 
Retired Business Executive 
Y&R Consulting 
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THE RENAISSANCE PROJECT 


SUB-COMMITTEES 


WEALTH AND JOB CREATION SUB-COMMITTEE 


Gary Graham, Westinghouse Canada Inc. 

Al Oakie, Hamilton Harbour Commissioners 

Gary Purdy, McMaster University 

Bill Sharpe, Lakeport Brewing Corporation 

Bill Filer, Filer Consultants Ltd. 

Jim Gordon, Royal Bank of Canada 

Wally Pieczonka, McMaster University 

Hans Bastel, Mohawk College 

Jim Thoms, Regional Municipality of Hamilton-Wentworth 
Don Ross, Economic Development and Planning Committee 
Ray McCormick, The Renaissance Project, Project Team 
Barrie Boatman, The Renaissance Project, Project Team 


& FINANCING SUB-COMMITTEE 


Bob Swenor, Dofasco Inc. 

Wally Pieczonka, McMaster University 

Gordon Smith, MacGillivray & Partners (Retired) 

John Buschhausen, Peat Marwick Thorne 

Wayne Marston, Hamilton & District Labour Council 
Doug Jones, The Business Funding Corporation 

Barrie Boatman, The Renaissance Project, Project Team 


ENVIRONMENT SUB-COMMITTEE 


Bill Filer, Filer Consultants Ltd. 

Bruce Jank, Wastewater Technology Centre 

Hugh Eisler, HH Environmental Inc. 

Ron Childs. McMaster University 

Joanne Murphy, Dominion Plus : 

Rick MacDonald, Ontario Environmental Training Consortium 
Jim Halliday, Regional Municipality of Hamilton-Wentworth 
Barrie Boatman, The Renaissance Project, Project Team 

Ray McCormick, The Renaissance Project, Project Team 
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PEOPLE SUB-COMMITTEE 


Sandy Adam, Stelco Inc. 

Reg Whynott, Regional Municipality of Hamilton-Wentworth 
Bryan Adamczyk, Hamilton & District Labour Council 

Barrie Boatman, The Renaissance Project, Project Team 


SOCIAL AND CULTURAL SUB-COMMITTEE 


Bryan Adamczyk, Hamilton & District Labour Council 

Mike Pennock, Social Planning and Research Council 

Birgitt Bolton, Wesley Urban Ministries 

Roxanna Johnson, Worker Education Centre 

Wayne Lewchuk, McMaster University 

Peter McDonald, Amity Goodwill Industries 

2 Mike Schuster, Regional Municipality of H-W, Social Services 
Israel Simon, Retired 

Denise Brooks, Settlement & Integration Services 

Barrie Boatman, The Renaissance Project, Project Team 


LABOUR MARKET INFORMATION SUB-COMMITTEE 


Keith McIntyre, Mohawk College 

Mike Parker, Procor 

Mike Hancock, CEIC 

Trinette deWijk, CEIC 

Rob Darwen, Westinghouse Canada Inc. 

Roy Adams, McMaster University 

Ralein Rathbone, McMaster University 

John Marshall, Dofasco Inc. 

Norm Schleehahn, Regional Municipality of Hamilton-Wentworth 
Rick MacDonald, Mohawk College 

Bryan Adamcyzk, Hamilton & District Labour Council 
Dorothy Zicard, Worker Education Centre 

Leanne Fraser, Worker Education Centre . 

Ray McCormick, The Renaissance Project, Project Team 


$o0 


a PROMOTING THE REGION SUB-COMMITTEE 


Ron Foxcroft, Fortron International Inc. 

John Skirving, Canadian Tire Corporation 

Elizabeth Grant, Grant Marketing Group 

Bruce Chadwick, Kelley Advertising Inc. 

Nick Catalano, Regional Municipality of Hamilton-Wentworth 
Kathy Drewitt, Hamilton Chamber of Commerce 

Debra Vivian, HECFI 

Gabe Macaluso, HECFI 

Irving Zucker, Zucker Associates 

Steve Harris, CHCH TV 

Grant Howell, Simpson, Wigle 

Jordan Livingston, Jordan Livingston Furs 

Barrie Boatman, The Renaissance Project, Project Team 


HEALTH SUB-COMMITTEE 


Jack Hirsh, Hamilton Civic Hospitals 
John Bienenstock, McMaster University 

) Jack Gauldie, McMaster University 
Alan Greve, St. Joseph’s Hospital 
David Watts, Hamilton Civic Hospitals 
Chester Waxman, I. Waxman & Sons Ltd. 
Don Fell, Fell-Fab Products 
Gerald McDole, Astra-Pharma Inc. 
Barbara Cooper, McMaster University 
Norman Preece, Consultant 
Richard Hunt, Chedoke-McMaster Hospitals 
Sam Miller, Chedoke-McMaster Hospitals 
John Kelton, Chedoke-McMaster Hospitals 
Mo Ali, St. Joseph’s Hospital 
Paul Byrne, Mohawk College 
Marnie Weber, St. Joseph’s Hospital 
Steve Harris, CHCH TV 
Barrie Boatman, The Renaissance Project, Project Team 
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ADVANCED MANUFACTURING SUB-COMMITTEE 


Garry Weimer, Westinghouse Canada Inc. 

Dale Schenk, MIME, McMaster University 

Geoff Green, Ministry of Economic Development and Trade 
Jim Watson, Wabco 

Brian Bush, Peat Marwick Stevenson & Kellogg 

Peter Melnichuk, Industry, Science and Technology Canada 
Joe Liburdi, Liburdi Engineering 

John Caicco, QMI 

Don Kivell, Inglis 

David Hodgson, McMaster University 

Horst Plaenksken, National Research Council 

Grant Allen, MRCO 

Ray McCormick, The Renaissance Project, Project Team 
Barrie Boatman, The Renaissance Project, Project Team 


TOURISM SUB-COMMITTEE 


Gabe Macaluso, HECFI 

Anne Croteau, Ministry of Tourism and Recreation 
Margaret Tsangarakis, Its All Greek to Me 

Don Dailley, African Lion Safari 

Joe Fardell, Economic Development Department 
Jim Awad, Sheraton Hamilton Hotel € 
Peter Mercanti, Carmen’s sf 
Bob Chrystian, City of Hamilton 

Joan Bell, Hamilton-Wentworth Conservation Authority 

Marilynn Havelka, City of Hamilton 

Barrie Boatman, The Renaissance Project, Project Team 


INFORMATION NETWORK SUB-COMMITTEE 


Bob Allan, Westinghouse Canada Inc. 

Peter Banting, McMaster University 

Hans Bastel, Mohawk College 

Jim Bryce, McMaster University 

Dennis Concordia, The Hamilton Spectator 

John Drake, McMaster University 

Gary Graham, Westinghouse Canada Inc. 

Wendy Newman, The Hamilton Public Library 

Al Oakie, Hamilton Harbour Commissioners 

Gary Purdy, McMaster University 

Randy Ross, McMaster University 

Peter Wilson, Ministry of Economic Trade and Development 
Ray McCormick, The Renaissance Project, Project Team @ 
Barrie Boatman, The Renaissance Project, Project Team 
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MEMBERS OF THE 


INTERMINISTERIAL GROUP 


MINISTRY: 


Municipal Affairs 


Agriculture and Food 


Culture, Tourism and 
and Recreation 


Economic Development 
and Trade 


Labour 


Community and 


Social Services 


Education and Training 


Energy and the Environment 


Citizenship 


Linda Tennant (Chair) 
Lila MacPhee Read 
Lynda Newman 


Carol Pupo 
Betty Summerhayes 


Anne Croteau 
Ted Maranchuk 
Karen Daniels 
Bill Kriesel 


Geoffrey Green 
Walter Long 
Peter Wilson 


Bill Thompson 


David Vice 


Sandra Smith 
Heather Sullivan 


John Percy 
Tim Webb 
Les Kuczynski 


Scouter Ward 
Lorraine Hogan 
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RENAISSANCE PROJECT 


OUTLINE OF PROCESS 


oo s 


e Submission of proposal to Ministry of Municipal Affairs Feb. 
- - Inventing the Future: A Hamilton-Wentworth Renaissance 


e Approval of Grant March 
@e Formation of Renaissance Committee: 

- First Meeting 

- Appointment of Project Team 

- Establishment of Project Office 

- Plan of Action 


@ Analysis of Background Papers: April 
-. An Industrial Policy Framework for Ontario 
- Draft Economic Strategy - Region’s Planning Dept. 
- Implementing Vision 2020 
) - Putting Hamilton-Wentworth to Work: A Call to Action 
- Inventing Our Future - Federal Government 
- Canada at the Crossroads - Dr. M. Porter 


e Identification of Key Industry Segments April 


@ Formation of Sub-committees 
- Identify Topics 
- Select Chairs 
- Select Members 
- Define Goals 


April-May 


@ Sub-committee Meetings, Research April-June 


@ Preparation of "Direction Paper” July 
Sub-committees Prepare Reports Sept-Oct 
Review of Sub-committee Reports Nov 1 


Discussion on Implementation Nov 15 


\ 6 Review First Draft on Integrated Action Plan Nov 29 
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HAMILTON-WENTWORTH 
RENAISSANCE PROJECT PROCESS 


HEAVY MANUFACTURING 


SUB-COMMITTEES 


Wealth and Job Creation: 
- Partnerships 

- Business Networks 

- Information Network 


People: 

- Education 

- Training 

- Lifelong Learning 

- Inclusiveness 

Labour Market Information 
Financing 

Environment 

Health 

Advanced Manufacturing 
Promoting the Region: 

- Tourism 

- Pride 

- Image 

Social and Cultural 


- Livelihood 
- Alternative Enterprise 


ISION 


sm Advanced Manufacturing 


ia 
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» YELLOW 25070 - > JAUNE 
“*BLACK 25071 > NOIR*. 
“BLUE 25072 BLEU* | 

RL.BLUE 25073 RL. BLEU 
*GREY 25074 -GRIS* 

GREEN 25075 VERT 

RUST 25078 ROUILLE » 

EX RED 25079 ROUGE 

ACCO CANADA INC, 

WITLOWOALE, ONTARIO 
* INDICATES *SIGNIFIE 75 % 

75% RECYCLED . FIBRES RECYCLEES, 

25% POST- ) 25% DECHETS DE 
CONSUMER FIBRE CONSOMMATION 

BALANCE OF PRODUCTS _ AUTRES PRODUITS: 
25% RECYCLED 25 % FIBRES RECYCLEES 


